
PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- JANUARY 4, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Tuesday, January 4, 2000 at 4:00 p.m. in the Emergency Management Room of the 
Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of minutes from December 7, 1999 meeting. 

C. Monthly Vouchers 

D. EOC Phones 

E. Y2K Wrap-up 

F. Open Discussion 

G. Set Next Meeting 

H. Adjourn 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JANUARY 4, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Judy Clement Lee, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Judy Clement-Lee, at 4:00P.M. 

Minutes of December 7th meeting were approved on a motion by Myrna, seconded by Jerry. 
Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Myrna. Motion carried. 

The committee members reviewed the current budget sheets through December for Emergency 
Management, LEPC, NSP and EMS. 

An update on the Pierce County Disaster Declaration was received by each member showing the 
additional checks received for the Town of Gilman, Town of Martell and the Pierce County 
Highway Department. 

The EOC telephone system was discussed next. Gary stated he received a call from a representative 
from Pierce Pepin indicating he would be coming to our office on Wednesday to see what we have 
and what we need for the new phone system. Gary is also waiting for a price from Matrix and 
Williams Corporation has not returned any information back to us yet regarding a price. We have 
already submitted about $4800.00 out of the 1999 NSP account to be carried over and set aside to be 
put toward the telephone project. We would still have 14 phones and 6 lines dedicated just to the 
EOC. Gary stated that in case of an emergency the courthouse would probably be closed and we 
would have full control of all phones. 

The wrap-up on Y2K was discussed next. The EOC was partially staffed on New Year's Eve with a 
representative from Public Health, Law Enforcement, NSP, Emergency Management, Human 
Services, Amateur Radio, County Board, and Maintenance. Gary reported no Y2K problems in the 
Courthouse or throughout the county that he was aware of. CNN was available on the TV so we 
could watch the results from other countries. A meal was served around 10:30 P.M. to those who 
attended. All went well and the EOC was closed at approximately 12:30 A.M. Jerry inquired 
about the Pierce County Office Building not having a generator. Gary stated that the generator in 
the courthouse was purchased with federal dollars years ago. We discussed the fact that there are 
no fire alarms in the courthouse. Discussed having a countywide Safety Officer position in Pierce 
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County. The members discussed and agreed that there should be smoke detectors in the courthouse 
and fire drills conducted. The committee suggested Gary research more information on a Safety 
Officer and the committee would present this to the County Board. 

Gary mentioned taking a trip to Reno on Monday, April lOth through Thursday, April 13th. On this 
trip, NSP is planning an advanced tour for planners at Yucca Mountain. The cost of the trip would 
come out of the NSP account. Gary would need to leave either the Saturday or Sunday before, 
depending on the better airfare. Members suggested Gary check on the cost and bring the 
information to our February meeting. 

The next meeting is scheduled for February 1, 2000 at 4:00 P.M. 

A motion to adjourn was made by Myrna and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Ron Miller, LEPC Vice Chair 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 

File Copy 
County Clerk's Office 

JAN 2 0 2000 

Signature-%~~~-----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- FEBRUARY 1, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, February 1, 2000 at 4:00p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from January 4, 2000 Meeting. 

C. Monthly Vouchers 

D. EOC Phones 

E. REP Director's Meeting- February 16th 

F. REP Conference- April 10th- 13th 

G. Safety Discussion 

H. Open Discussion 

I. Set Next Meeting 

J. Adjourn 
File Copy . 

County Clerk's Otflce 

Signature~ 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

FEBRUARY 1, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Judy Clement Lee, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Judy Clement-Lee, at 4:00P.M. 

Minutes of January 4th meeting were approved on a motion by Myrna, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Myrna. Motion carried. 

The committee members reviewed the current budget sheets through January for Emergency 
Management, LEPC, NSP and EMS. 

The new telephone system in the EOC was discussed. Gary stated he did send a request to the 
Finance Committee to carry over the remaining money from the 1999 NSP account to be used 
toward the telephones. Gary explained that he would still need to go through the Finance 
Committee to spend the carryover funds. Gary mentioned that two representatives from Pierce
Pepin contacted him during the past week regarding the phone system. Pierce-Pepin is expected to 
have some figures to our office sometime this week. The committee suggested we wait until Pierce
Pepin submits a bid and give them a chance also. The County Clerk also gave Gary a printout from 
the Matrix Telephone Company. The remaining funds left in the 1999 NSP account is $5,159.00. 
For the telephone system we need installed, Matrix submitted a figure of $8,514.00 and William's 
Communications submitted a figure of $8,973.00. Gary stated that besides the NSP carryover 
money, we would still need over $3,000.00 yet to cover the cost of the phone system based on the 
figures from Matrix and William's Communications. The committee suggested that we wait until 
next month after we hear from Pierce-Pepin and decide then which company to go with. 
Committee member asked if Pierce County had a contract with Matrix. Gary stated he thought 
Pierce County is on a time and material basis with Matrix. We need 14 new telephones and 6 
telephone lines coming into the EOC. 

This year the REP Director's Meeting will be held in Stevens Point with Kewaunee County, 
Manitowoc County and Pierce County on February 16th, that Gary would like to attend. The 
meeting takes place on the morning of the 16th at 8:00 a.m. and therefore, Gary would need to 
travel on the afternoon of the 15th. A motion was made by Myrna and seconded by Jerry for Gary 
to attend the REP Director's Meeting in Stevens Point. 
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On April lOth through April 13th is the National REP Conference in Reno that Gary would also like 
to attend. Gary would leave on April 9t\ attend the conference in Reno on the lOth, 11th and 12th. 
On the evening of April 12th, he would fly to Las Vegas and on the mornin~ of April 13th, NSP is 
planning a tour of Yucca Mountain. Gary would fly back home on Aprill4t. The cost of attending 
this conference will come out of the NSP account. Gary also mentioned that Everett Muhlhausen, 
Pierce County Radiological Officer, would also like to attend. The airfare per person is $489.50. 
The motel fee for the conference in Reno would be $55.00 per night per person. The motel cost in 
Las Vegas to share a room for 2 nights would cost $170.00. The cost of Everett's airfare, meals and 
lodging would come out of the NSP account also. The total cost per person to attend this conference 
would be approximately $1,000.00. Gary talked to a NSP liaison and she stated there would be 
room for Everett to attend the conference and also approved the funding for Gary and Everett's 
costs to come out of the NSP account. Gary attended the National REP Conference last year in 
Baton Rouge, Louisiana with representatives present from Brazil and the Soviet Union presenting 
technical and informational knowledge, and how they deal with radiation and nuclear power plants. 
A motion was made by Myrna and seconded by Jerry for Gary and Everett to attend the National 
REP Conference in Reno. Motion carried. This will also need to be put on the County Board 
agenda for final approval. 

There was a short discussion on the security system and the fire alarm system. Gary stated that on 
March 13th the security system for the courthouse should be operational. The doors to the 
courthouse will all have electric locks on them. The doors will remain open during working hours 
and after working hours you will need a security card to enter the building. If a meeting is 
scheduled during the evening hours, a door will remain open to enter the building for the meeting. 
Gary stated there were no funds available left in that account for a fire alarm system. If adding a 
fire alarm system was considered, maybe it should go through the Building Committee. 

The next meeting is scheduled for March 7, 2000 at 4:00P.M. 

A motion to adjourn was made by Myrna and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Greg Place, LEPC Vice Chair 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 

File Copy 
County Clerk's Office 

FEB 1 0 2000 
,_ 

Signature ~ 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- MARCH 7, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, March 7, 2000 at 4:00p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from February 1, 2000 Meeting. 

C. Monthly Vouchers 

D. EOC Phones 

E. REP Director's Meeting- February 16th 

F. Fill-in Director Discussion 

G. Tornado Awareness Week- April 10th-14th 

H. Open Discussion 

I. Set Next Meeting 

J. Adjourn File Copy 
County Clerk's Office 

JUN 2 2000 

'"' Signature nl~ 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-27 3-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

MARCH 7, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Judy Clement Lee, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Judy Clement-Lee, at 4:00P.M. 

Minutes of February 1st meeting were approved on a motion by Jerry, seconded by Myrna. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Myrna. Motion carried. 

The committee members reviewed the current budget sheets through February for Emergency 
Management, LEPC, NSP and EMS. 

The EOC telephone system was discussed. Gary received a proposal back from Pierce Pepin. 
Changes were needed to the proposal and Greg Wolf from Pierce Pepin was to get back to Gary. 
Greg was out of town and had not contacted Gary prior to the meeting. Gary stated that if we went 
with Pierce Pepin for the telephones, they would sub-contract the work out. Gary explained grant 
money might be available through the Land Conservation Office to help cover the cost of the 
telephones. The DNR is requiring some means of notifying people if something happens with the 
dam. Ruth Stern, Supervisor of the Land Conservation Office, will check with the DNR as to what 
they are requiring. Gary stated it might be a combination of sirens for outdoor notification and 
telephones for indoor notification. Gary stated most of this year will be going through the planning 
stages and it won't be until next year until the equipment will be purchased. 

Gary gave a brief summary on some of the subjects that were covered at the REP Director's 
meeting he attended on February 16, 2000 in Sevens Point. Gary spoke on the policy of the 
Potassium Iodine Tablets and mentioned the new computer program the State is putting out. 

Gary asked the committee about their thoughts on getting a fill-in person if a big emergency 
happened in his absence. Gary stated that in the past Everett Muhlhausen and Dennis Sorenson 
have been his backup while he has been gone over a period of time. If an emergency did happen 
while Gary was out of town, Everett and Dennis would be needed with the Sheriff's Dept. Gary 
suggested we approach Dale Melstrom to see if he would be interested. Gary suggested setting an 
annual payment if a decision was made to find a fill-in for Gary. Gary suggested to set a dollar 
figure per month and have this person come in 4 or 5 hours each month to learn what to do in case 
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of an emergency. Myrna suggested maybe to have one person on call and if this person is needed 
and comes in, then pay him/her. Gary thought this person should be someone who has had some 
knowledge and been exposed to an emergency situation. Jerry inquired if anyone on our LEPC 
membership may be available. Gary stated he would have to avoid a conflict with their present job. 
Gary stated he would talk to the County Board Chairman for suggestions on this subject. Gary 
would check and see if either the Chairman or the Vice Chairman of the County Board would be 
interested. Gary stated this person would need to be available when needed. Gary will be attending 
the National REP Conference in Reno and Dennis Sorensen will be on call in Gary's absence. 

Tornado Awareness Week is scheduled for April 10th_14th. Mentioned we are preparing for the 
Tornado Awareness Coloring Contest held in the spring. A letter was sent to the American Legion 
requesting a check in the amount of $140.00 to cover the cost of the checks payable to the top three 
winners in each grade level, kindergarten through third grade. The awards ceremony is scheduled 
the evening of Thursday, April 6th, in the Pierce County EOC. Committee members are welcome to 
help judge the coloring contest. Dick Wilhelm, Stan Shefveland and Gary Brown have been the 
previous judges of the coloring contest. 

The members received an updated sheet on the Federal Disaster Declaration adding the Town of 
Ellsworth receiving a check for damages done during a storm in June of 1998. 

Gary asked the committee members what there thoughts were on the county owning a vehicle for 
employees to use who are going on a long trip, instead of using their personal vehicle. Chair person 
stated if the county had 1 vehicle, more than 1 person may need it at the same time. Discussed 
options for a vehicle allowance for anyone who puts a lot of miles on their personal vehicle. Also 
discussed leasing a car daily when needed. Chair person suggested Gary contact County Board 
Chair regarding the vehicle situation. The Committee gave Gary their support on this matter. 

The next meeting is scheduled for April4, 2000 at 4:00P.M. 

A motion to adjourn was made by Myrna and seconded by Jerry. Motion carried. The meeting 
was adjourned at 5:10P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Greg Place, LEPC Vice Chair 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- APRIL 4, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, April 4, 2000 at 4:00p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from March 7, 2000 Meeting. 

C. Monthly Vouchers 

D. Fill-in Director Discussion 

E. Tornado Awareness Week-Aprill0th-14th 

F. Open Discussion 

G. Set Next Meeting 

H. Adjourn 

File Copy 
County Clerk's Office 

MAR 2 7 2000 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

APRIL 4, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Judy Clement Lee, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Judy Clement-Lee, at 4:00P.M. 

Minutes of March 7th meeting were approved on a motion by Jerry, seconded by Judy. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Judy. Motion carried. 

The committee members reviewed the current budget sheets through March for Emergency 
Management, LEPC, NSP and EMS. 

A discussion took place on a fill-in director as a back up for Gary in his absence. Gary stated he 
talked to Dick Wilhelm regarding this item. Dick stated maybe someone from the Sheriff's Office 
could fill in during his absence. Gary stated that getting some from the Sheriff's Dept. would 
probable not work out because if there were an emergency during Gary's absence, this person 
would need to be available for the Sheriff's Dept. Dick informed Gary to postpone this item until 
after County Board Election. Judy thought it should be someone who has been through some 
training and had some knowledge of handling an emergency or a disaster. Jerry asked if anyone 
would be available from the LEPC (Local Emergency Planning Committee). Gary stated the LEPC 
is made up of a community group and most of the members have full time jobs. We would like to 
consider someone who has some experience, but yet is retired. Judy mentioned maybe Craig Olson 
from River Falls who is a retiree from 3M and has dealt with hazardous materials. If the 
committee members came up with any suggestions, they are to let Gary know. 

Tornado Awareness Week is scheduled for April lOth through April 14th. Gary explained that the 
coloring contest awards ceremony was held early due to Gary being in Reno the week of April lOth. 
The Awards Ceremony was held on Thursday, April 6th, at 7:00P.M. in the Annex Room. Irv Yelle 
makes up the certificates for the 12-winning students. On April 5th letters will be sent out to Pierce 
County schools, nursing homes, care centers, police departments, fire departments, sheriff's office, 
village presidents and city mayors regarding the state wide tornado drill held on Thursday, April 
13th at 1:45 P.M. Notices will also be sent out on April 10th to all department heads in the 
courthouse and office building regarding the drill. 
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In open discussion Gary mentioned a grant request has been approved to conduct a 
Communications & Incident Command system Training Course. This training will be for fire, law 
and EMS personnel conducted by the Chippewa Valley Technical College. The grant will cover the 
cost of 150 student in Pierce County (countywide). The class dates will be scheduled during the 
spring of 2000. Gary stated he received requests from a couple of groups to do this training again. 
The last Communications and Incident Command class was held in 1997. 

Pierce Pepin has not contacted Gary yet in regard to the EOC telephone system. Gary will keep in 
contact with them and try to work something out. 

The next meeting is scheduled for May 9, 2000 at 4:00P.M. 

A motion to adjourn was made by Jerry and seconded by Myrna. Motion carried. The meeting 
was adjourned at 5:00P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Greg Place, LEPC Vice Chair 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 

File Copy 
County Clerk's Office 

APR 1 9 2000 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- May 9, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, May 9, 2000 at 4:00p.m. in the Emergency Management Room 
of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from April 4, 2000 Meeting. 

C. Monthly Vouchers 

D. Fill-in Director Discussion 

E. Prairie Island Exercise 

F. Tornado Awareness Week- April 1Oth -14th 

G. REP Director's Conference 

H. Open Discussion 

I. Set Next Meeting 

J. Adjourn 
File Copy 

County Clerk's Office 

JUN 2 2000 

Signature C L,-o-
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PIERCE COUNTY WISCONSIN 
OFFICE OF ElVIERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

MAY9,2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 4:00P.M. 

Minutes of April 4th meeting were approved on a motion by Jerry, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

The committee members reviewed the current budget sheets through April for Emergency 
Management, LEPC, NSP and EMS. 

Myrna introduced Scott Mulhern and we welcomed Scott as a new member. 

A continued discussion took place on a fill-in director as a back up for Gary in his absence. Gary 
stated he still needs to talk to Dick Wilhelm regarding this item. A decision was made between Dick 
and Gary to wait until after county board elections before any decision is made. Gary explained to 
Scott regarding the need for a illl-in director to give Scott an idea of what we have previously 
discussed. Gary stated that according to law, the County Board Chairman would be the next in 
command, if he were interested. Gary stated Dick does sit in on the Prairie Island Drill and 
Exercise. The committee suggested a few names of people to contact to see if they would be 
interested in the fill-in position. Dale Melstrom and Judy Clement-Lee were mentioned. Gary 
stated if he had no direction from the members at this time, he would talk to Dick and mention 
these people as possible fill-in directors. Gary stated that an accident with NSP is not very likely. 
The concern would be more with a hazardous spill or a natural disaster; therefore we are looking 
for someone who has some experience with an emergency situation. 

Discussed the dates of the Prairie Island Drill and Exercise that will be coming up this year. The 
Drill is a practice session, which will take place on August 2, 2000 in the EOC. The Exercise will 
take place on September 13, 2000 in the EOC and will involve personnel from FEMA to observe 
and evaluate. Possible Reception Center Training dates is August 1st and September 12th. Gary 
invited the members to attend both sessions. The reception center has previously been in Elmwood 
at the High School. Gary stated this year we might transfer the reception center to the Sunnyside 
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School. On Thursday, May nth Gary, Linda Johnson from NSP and John Lorenz from the Health 
Department are going to Sunnyside School to see if this could be used as the reception center. 

Gary commented on the coloring contest awards ceremony, which was held on April 9th for 
Tornado Awareness Week. Gary stated he distributed materials to all schools in Pierce County, 
Kindergarten through 3rd grade. The 12 winners of the coloring contest received a certificate from 
the county along with a check for 1st, 2nd or 3rd place. The American Legion supported the coloring 
contest in the amount of $140.00 to cover the amount of the checks. Bill Kirk was available to take 
pictures. Gary stated many parents and relatives attended the ceremony. Cookies and beverages 
were available after the ceremony. Gary stated the Tornado Drill went well and he only received a 
couple of phone calls regarding the drill. County personnel located at the M&I bank were not 
alerted at the time of the drill and the Farm Service Agency (FSA) located in the office building 
behind the courthouse could not hear the warning signal at the time of the drill. Dispatch sets off 
the tornado sirens for Pierce County. Gary mentioned maybe we could get portable weather alert 
radios and put in these offices. 

Gary gave a short presentation on the REP Conference in Reno, Nevada. Following the REP 
Conference, NSP scheduled a tour of Yucca Mountain in Las Vegas. Gary talked a little about 
potassium iodine and how it helps to keep a body free from radiation. Gary mentioned before 
entering Yucca Mountain, they had to go through a military checkpoint. After entering the 
checkpoint, it is still 45 miles to Yucca Mountain. Gary stated they traveled by cruiser bus to the 
site of Yucca Mountain. Gary stated some counties attending were Pierce, Goodhue, Wright and 
Sherborn. 

In open discussion Jerry mentioned he would talk to a representative from Pierce Pepin about 
telephones for the EOC. Gary went over the telephone system again in the EOC for Scott's benefit. 
Gary stated that if an emergency happened during business "hours, we would still have at least 6 
phone lines dedicated just for the EOC operation. Myrna brought up the fact that if we spend the 
money now and install all new phones in the EOC and Emergency Management moves to the new 
judicial center, are we going to spend the money again to have this done at the judicial center. Gary 
stated we could look at a cheaper expense for the present EOC in case the judicial center does go 
through. 

The next meeting is scheduled for June 6, 2000 at 4:00P.M. 

A motion to adjourn was made by Jerry and seconded by Myrna. Motion carried. The meeting 
was adjourned at 5:00 P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- June 6, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, June 6, 2000 at 4:00 p.m. in the Emergency Management Room 
of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from May 9, 2000 Meeting. 

C. Monthly Vouchers 

D. Fill-in Director Discussion 

E. Prairie Island Exercise 

F. Judicial Center 

G. Open Discussion 

H. Set Next Meeting 

I. Adjourn 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JUNE 6, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 4:00P.M. 

Minutes of May 9th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Fill-in director discussion took place as a back up for Gary in his absence. Gary stated he talked to 
Dick Wilhelm regarding this item and Dick has agreed to be the illl-in director. Discussed having 
Chairman, Dick Wilhelm, along with Vice Chairman, Rita Kozak come to the Emergency 
Management Office for some training on what to do and who to call in case of a Natural Disaster, 
Hazmat Incident, etc. Gary stated he is basically on call24 hours a day, 7 days a week unless he is 
out of town. Gary carries a pager with him at all times and can be notilled of any emergency. 
Discussed if Dick should carry a pager with him so he could be notiiled if necessary. A motion was 
made by Jerry and seconded by Scott for Dick Wilhelm to be the illl-in Director, assisted by Rita 
Kozak. Gary stated he would need to talk to Dick and lind out another way to contact him in case 
of an emergency if he can't be reached by telephone. 

Discussed the dates of the Prairie Island Drill and Exercise that will be coming up this year. The 
Drill is a practice session, which will take place on August 2, 2000 in the EOC. The Exercise will 
take place on September 13, 2000 in the EOC and will involve personnel from FEMA to observe 
and evaluate. The Reception Center portion of the exercise is July 31st, and September 11 t\ from 
approximately 7:00- 10:00 P.M. Gary invited the members to attend any training sessions they 
would like, including the drill and exercise. In the past, the Reception Center Training was held at 
the Elmwood School. This year the Reception Center portion may be held at the Sunnyside School. 
Training sessions will be held for Nurses, Dispatchers, EOC Members, Fire Dept. personnel, Red 
Cross, Sheriff Deputies and etc. On September 11th Spring Valley will be demonstrating Congrete 
Care Center. This is basically a center where people go for shelter when they have no other place to 
go if they have been evacuated or are in an emergency situation. Goodhue and Dakota County in 
Minnesota will also be doing an exercise along with Pierce County. The sirens will be simulated to 
be sounded at the same time in all 3 counties. 
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Gary stated that Dick had talked to him and mentioned that all county board members should have 
a picture ID Card. 

A short discussion on the Judicial Center took place. The committee members were made aware 
that some storage space has been eliminated from the Judicial Center. This space was to be used to 
store equipment for the Reception Center such as cots, blankets, etc. 300 square feet off from the 
garage was suppose to be storage space for Emergency Management to use, and that space has been 
eliminated. 

The next meeting is scheduled for July 6, 2000 at 3:30P.M. 

A motion to adjourn was made by Jerry and seconded by Scott. Motion carried. The meeting was 
adjourned at 4:57P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 

File Copy 
County Clerk's Office 

JUN 1 4 2000 

Signature -s:#f-=-~==----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- July 6, 2000-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Thursday, July 6, 2000 at 3:30 p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from June 6, 2000 Meeting. 

C. Monthly Vouchers 

D. Prairie Island Exercise & Training 

E. Pierce County Fair 

F. Open Discussion 

G. Set Next Meeting 

H. Adjourn 

File Copy 
County Clerk's Office 

JUL 1 0 2000 

Signature ~Kl 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 71.5-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JULY 6, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin and Scott Mulhern 

The meeting was called to order by Chair, Myrna Larrabee at 3:30P.M. 

Minutes of June 6th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

The Prairie Island Exercise and training was discussed next. Myrna stated she received a letter 
from our office regarding the PIO (Public Information Officer) training session on July 27th, which 
will be held at the JPIC (Joint Public Information Center) in St. Paul. Jim Molitor usually attends 
this training and he was also sent a letter. Gary has not heard anything from him, so he is assuming 
he will attend. Gary stated we need someone from Pierce County to go to the JPIC whenever we 
have an exercise or a real event for NSP. Myrna has agreed to fill a second position for this training 
session at the JPIC and will get the feel of what it is like to be up there and prepare for the Prairie 
Island Drill coming up the following week. Jim Molitor usually goes south for about 4 month 
during the winter and therefore, we need a second person trained. Myrna will act as spokesperson 
for Pierce County and we will send information up to her. She will offer information to the media 
as to what is happening back here in Pierce County. Myrna will be at the JPIC on August 2nd for 
the drill, which is a practice session and on September 13th which is the actual exercise. Gary 
mentioned some of the training sessions that were coming up. EOC training is scheduled for July 
18th. Gary asked Myrna if she would be available to attend. This training session will explain what 
will be going on for the exercise and the details on how things are normally run in the EOC. The 
reception center portion of the drill will take place on July 31st at the Elmwood School. Gary stated 
we would be in a new location in the school due to recent remodeling of the Elmwood School. On 
September 11th is the reception center portion of the exercise. Federal evaluators will be there 
watching us set up and have some simulated victims that actually go through procedures we 
normally would if this were a real event. PIO training will take place on July nth in the EOC. 
Myrna should also attend this training session if possible. The survey meter training will take place 
on July 12th at the Elmwood Fire hall. At this session training is done with meters they use during 
the exercise. On July 24th Gary and Everett will go over to Public Health for Nurses training. On 
July 26t\ dispatch training will take place at 2:00 p.m. in the EOC. Gary stated there is one more 
session that needs to be set up a couple of weeks prior to school starting. This year we are going to 
use Prairie View School as our school for the exercise. We need to wait until the bus drivers have 
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established where they are going to do their routes. We will pick the bus driver that drives out of 
Prairie View School, then we will have a session with the school bus driver, dispatcher, 
superintendent and principal discussing what there duties would be if there was an incident at the 
Prairie Island Plant. The members would like a list of all training dates and times sent to them 
highlighting the ones they should attend. 

Myrna suggested with the Pierce County Fair coming up, she would like a shirt with her name and 
the EM logo on it. Myrna stated she would pay for the cost of her shirt. The Black Diamond 
Design out of Hastings is where we have ordered shirts in the past, so they already have our logo. 
Myrna and Scott decided to have Gary order a polo shirt in either blue or green with their name 
and logo on for them at their own expense. The Pierce County Fair is August 3rd through the 6th. 

Gary passed around the work schedule to have the members fill in a time if possible to work a 2-
hour shift in the fair booth. Scott will call the Emergency Management office at a later date and let 
us know if he is able to work a 2-hour shift. Crayons and color books, brochures from the National 
Weather Service and brochures on severe storms and tornadoes from the American Red Cross will 
be handed out to the public. 

The next meeting is scheduled for August 8, 2000 at 4:00P.M. 

A motion to adjourn was made by Jerry and seconded by Scott. Motion carried. The meeting was 
adjourned at 4:05P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 

File Copy 
County Clerk's Office 

JUL 1 9 2000 

Signature ~?"l'ft'-4'""'{""'"<----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 

( ELLSWORTH, WISCONSIN 54011 

\. 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- AUGUST 8, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, August 8, 2000 at 4:00 p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

Call to order 

Approval of Minutes from July 6, 2000 Meeting. 

Monthly Vouchers 

Prairie Island Exercise & Training 

Pierce County Fair 

Open Discussion 

Set Next Meeting 

Adjourn 
Fi\e CoPY . 
t C\erk's Office 

Coun-Y 

Signature-
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AUGUST 8, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 4:00P.M. 

Minutes of July 6th meeting were approved on a motion by Jerry, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

The Prairie Island Exercise and training was discussed next. Gary stated we have completed 
almost all of the training in preparation for the Prairie Island Exercise. We just completed the 
Reception Center training on August 1st at the Elmwood High School and the Prairie Island Drill 
was held on August 2nd in the Pierce County EOC. The Reception Center went well in Elmwood 
and other county directors observed the Drill in the EOC. The Reception Center portion of the up 
coming Exercise will take place on September 11th at the Elmwood High School and the Prairie 
Island Exercise will take place on September 13th in the Pierce County EOC. Gary stated there 
were a few comments made on the drill. Pierce County and NSP had a problem with the State of 
Wisconsin regarding evacuation. When the NSP Plant makes a recommendation of evacuation, 
both the State of Minnesota and the State of Wisconsin have to agree with NSP. The State of 
Minnesota agreed and the State of Wisconsin did not agree. Gary mentioned that a meeting would 
be set up with the State of Wisconsin, NSP and Pierce County regarding the evacuation 
disagreement. The location, date and time of this meeting is unknown at this time. Gary stated 
after the meeting is scheduled, he might contact the committee members to attend this meeting. 
Gary stated that local county personnel have the authority to override the State where evacuation is 
concerned. We need to get this problem rectified before the Exercise date of September 13th. 
There is one training session left to schedule with Prairie View School personnel, Federal and 
county personnel to talk about school evacuation. 

We had a brief discussion·.on thePierce··,:::ounty Fair. Gary and the committee members thought 
the fair went well. Lots of color ct!)'ons~ color books, pencils, and brochures were distributed to 
fair goers. The LEPC members shared a booth along with Law Enforcement and EMS personnel. 

I 
:· t 

In open discussion, Jerry asked about thf telephone situation in the EOC. Gary stated we would 
wait until after the exercise. and see how dtuch money is left in the NSP account. Before the end of ,, ' 
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the year, we would at least spend the carryover money from the NSP 1999 budget to purchase 
equipment. Seventeen telephones are needed at approximately $150.00 to $200.00 per phone. 

Gary invited the committee members to the 34th annual Governor's Conference on Emergency 
Management. The conference will be held on September 26th and 27th at the Paper Valley Hotel in 
Appleton. Anyone attending the conference must pre-register by September 20, 2000. This item 
will be brought up again at our September 5th meeting to see if any member has decided to attend. 

Discussed the information that was sent to all county Emergency Management Directors from the 
State of Wisconsin regarding Terrorism Assessment/Planning Funding. Wisconsin Emergency 
Management has available funding for counties to accomplish various Weapons of Mass 
Destructionfferrorism Assessments and Terrorism Plan development. Pierce County would be 
available for $3180.00 to evaluate this threat. Gary presented this information and discussed it with 
the Sheriff prior to our meeting and their thoughts were not to participate in the Terrorism 
Assessment/Planning Funding because we do not have the terrorism threat here in our area. Out of 
the 13 counties in our West Central Region, only 1 or 2 counties are participating. LaCrosse 
County is participating due to high terrorism because of high population. Gary stated that Clark 
County might also participate. Gary commented that the schools are working on there own 
terrorism plan. Myrna asked Gary if we needed a letter of authorization to the state, stating 
whether or not we choose to participate in this terrorism program. The project period for this 
funding ends March 31, 2001 and counties will need to submit a funding application no later than 
August 15, 2000. Scott suggested that Gary get a written statement from the Sheriff's Department 
and the District Attorney's Office stating their comments if Pierce County should participate in this 
program, before the committee makes a decision. Gary stated he would also talk to Dick Wilhelm 
along with the Sheriff's Office and the DA's Office and get some documentation and opinions on 
this item and he will get back to the members on this issue. 

The next meeting is scheduled for September 5, 2000 at 4:00 P.M. 

A motion to adjourn was made by Myrna and seconded by Jerry. Motion carried. The meeting 
was adjourned at 4:05P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 

File Copy 
County Clerk's Office 

AUG 1 4 2000 

Signature -7fd--F:;:;;:,_----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- SEPTEMBER 5, 2000-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, September 5, 2000 at 4:00p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from August 8, 2000 Meeting. 

C. MonthlyVouchers 

D. Prairie Island Exercise & Training 

E. Budget - 200 1 

F. Terrorism Assessment/Planning Funding 

G. Governor's Conference- September 26th -27th 

H. Fax Machine 

I. Open Discussion 

J. Set Next Meeting 

K. Adjourn 

rr· ··· · File Copy . 
County Clerk's Offtce-

J 

AUG 2 8 2000 

Signature _/.f..7;,.;.. /t'J£.fJ11-'"'' ~-----
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

SEPTEMBER 5, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 4:00 P.M. 

Minutes of August 8th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

Gary updated the members on the Prairie Island Exercise. On Monday, September uth, the 
reception center portion of the exercise would be held in Elmwood at the high school at 7:00 P.M. 
The Elmwood High School is the designated spot for patients who may be contaminated if a real 
incident were to occur. There will be evaluators at the reception center from the FEMA. A 
simulated injury and decontamination simulation will be staged. On Wednesday, September 13th, 
we will activate the EOC and conduct the exercise. Some of the evaluators that attend the reception 
center will also be in the EOC to evaluate the exercise. Gary estimated the exercise to start between 
7:30 a.m. and 8:30 a.m. The time of the exercise is unknown to us until we are notified from the 
State. Lunch will be served at noon. Gary invited the members to attend the reception center 
portion and the exercise. 

The members reviewed the current budget. Gary mentioned we would buy telephones for the EOC 
yet this year with the carryover money out of the NSP account. Gary explained and answered some 
questions on the current budget. 

The budgets-for 2001 were reviewed next. The proposed EMS budget was reviewed first. Gary 
stated in this budget he shifted a couple of line item amounts to promote EMS in the county such as 
safety issues afschools and updating of the Informational system folders. Considered handing out 
some of these informational folders for the elderly at the Pierce County fair in 2001. Also 
mentioned placing an ad in the local newspaper regarding the informational folders for the elderly. 

The NSP proposed budget was reviewed next. One half of the Director's salary is paid out of this 
account. The· ~p~y in· this account .is: reimbursed to the county by NSP . 

. '• ' 

The LEPC'"pro.posed ·budget was reviewed. Gary explained this is the account that pays the 
Emergency Management secretary's salary. 
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The Emergency Management budget was reviewed. Gary stated most of the line items were kept 
the same as last year except for a couple which were a little higher then last year. 

A motion was made by Jerry and seconded by Scott to approve all four proposed budgets as 
presented for the year 2001. 

The 34th Annual Governor's Conference will be held in Appleton, WI. on September 26th and 27th. 
The committee members were invited to attend this conference. None of the members are able to 
attend due to the County Board meeting, which is held on September 26th. The Director is 
planning to attend and stated he would leave on the 25th. Gary stated he would share a room with 
the St. Croix County Director and split the cost. A motion was made by Jerry and seconded by 
Scott for Gary to attend the Governor's Conference. 

The Terrorism Assessment/Planning Funding was tabled from the last committee meeting until 
Gary could talk to the Sheriff's Dept., District Attorney's Office and the County Board Chair 
stating their comments whether Pierce County should participate in this program before the 
committee members make decision. Gary provided written statements from each department. The 
committee members reviewed the documentation and opinions from each department. A motion 
was made by Jerry and seconded by Scott not to get involved in the program. Motion carried. 

The purchase of a new fax machined was discussed. The old fax machine for outgoing faxes no 
longer works. Gary had personnel from Data Processing check the machine out and it could not be 
fixed. Gary asked the committee for approval of a new fax machine at the cost of $695.00. The 
funding would come out of the NSP account. A motion was made by Scott and seconded by Jerry 
for the Emergency Management office to purchase a new fax machine. 

The next meeting is scheduled for October 3, 2000 at 3:30P.M. 

A motion to adjourn was made by Jerry and seconded by Scott. Motion carried. The meeting was 
adjourned at 5:15P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-:?.73-5051 
Fax No.: 715-273-4047 

REVISED AGENDA 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- OCTOBER 3, 2000-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, October 3, 2000 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from September 5, 2000 Meeting. 

C. Monthly Vouchers 

D. Prairie Island Exercise 

E. Vehicle Mileage Discussion 

F. REP Workshop - Eau Claire - October 26th & 27th 

G. Governor's Conference- September 26th -27th 

H. Laptop Computer 

I. October I ih - REP Meeting 

J. Open Discussion 

K. Next Meeting 

L. Adjourn 

Working today for a better tomorrow 

File Copy 
,_County Clerk's Office 

OCT 

Signature -----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

"MEMO" 

DATE: October 4, 2000 

TO: E~and Dispatch Personnel 

G Brown, Director 
P rce County Emergency Management 

FROM: 

Subject: Prairie Island Plant Tour 

The Pierce County Emergency Management Office is planning a tour 
of the Prairie Island Nuclear Generating Plant. If you are 
interested, please let me know which of the following potential 
dates would be most convenient for you: November 6th, November 7th, 
or November 9th. The tour would start at 1:00 P.M. and last 
approximately three hours. If you wish to attend, choose one of 
these dates and contact me at 273-6751 by October 13th. I will 
let you know the date and time of the tour once it is scheduled. 

If you have any questions, or need any further information, please 
contact me at 273-6751 or Ext. 751. 

Working today for a better tomorrow 

File Copy . 
county Clerk'S OfflC9 

Signature -------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

OCTOBER 3, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 3:30 P.M. 

Minutes of September 5th meeting were approved on a motion by Jerry, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

The members reviewed the current budgets for Emergency Management, NSP, EMS & LEPC 
Accounts. 

Gary updated the members on the Prairie Island Exercise. The Prairie Island Exercise went well. 
FEMA found two issues they were concerned about. One issue was to add to the procedure in the 
school plan what the school would do if the children had to stay at the school due to severe weather. 
The second issue was at the Reception Center where corrective action was needed at Station # 7 
(Medical Treatment) regarding the disposal of contaminated gloves. Gary stated we should receive 
some written documentation in a couple of weeks regarding the outcome of the exercise. FEMA 
has 30 days to send us a draft report and 60 days to send us the final report. Gary stated there were 
no deficiencies and he doesn't see any major problems with the exercise. Myrna commented that 
she learned a lot and she really enjoyed the exercise as a PIO (Public Information Officer) at the 
JPIC (Joint Public Information Center) in St. Paul. Scott and Jerry both attended some portion of 
the exercise and they were very impressed. 

Vehicle mileage for the director was discussed. The discussion was on Gary using a county owned 
vehicle for job use to attend meetings, training sessions, conferences and etc. Scott stated he had 
spoke with Steve Schoeder regarding this issue. Gary checked in with some nearby counties and 
found that the Goodhue County Director does have a county owned vehicle for his use. Gary's 
preference would be for the county to purchase the Sheriff's car when traded in, a squad car, or an 
investigator's vehicle. Gary stated the Goodhue County Director is allowed $2,000.00 in his budget 
to maintain the vehicle. Gary mentioned that in the last 3 years he accumulated 5,000 - 10,000 
miles of work related mileage on his personal vehicle. Gary also stated he pays extra insurance on 
his vehicle to get the mileage fee. 

Working today for a bett~r tomorrow 



The Emergency Management Director is on call 24 hours a day to respond to emergencies from 
severe weather to Hazmat or nuclear emergencies. The committee made a decision for Gary to 
document on paper some figures and insurance documentation and put in Steve's mailbox in the 
Administration Office. Gary stated that in order for him to get funding from the state, it is in his 
job description to attend meetings during the year. The committee realizes the need for Gary to 
have a vehicle to use for work. A motion was made by Jerry and seconded by Scott to have Gary 
gather information and submit a letter to Steve Schoeder. 

The REP (Radiological Emergency Preparedness) Workshop is scheduled for October 26th & lib in 
Eau Claire. A motion was made by Jerry and seconded by Scott for Gary to attend the workshop. 

Gary spoke on the Governor's Conference he attended in Appleton on September 26th and 27th. 
Gary attended courses on Emergency Planning for Schools, Agricultural Storage Tanks, Disaster 
Planning for People with Special Needs, and Methamphetamine Labs. Gary stated there were some 
interesting topics at the conference. 

The committee discussed the purchase of a new laptop for the Emergency Management Director. 
This laptop would replace a unit purchased in 1996 that is no longer powerful enough to run the 
present series of programs needed for the department. Funding for this purchase will come from a 
state grant that supplies 80% of the money needed for the $3925.00 cost of the computer. The 
remaining 20% or $800.00 is budgeted in the 2000 budget in the LEPC account. A motion was 
made by Jerry and seconded by Scott for Gary to purchase a new laptop. 

The REP (Radiological Emergency Preparedness) meeting will be held in Madison on October 17th. 
This meeting regards issues relating to the radiological program. Gary would leave on October 16th 
and return home on the 17th. The expenses for this trip will come out of the NSP account. Gary 
stated this meeting used to be held quarterly and is now only being held twice a year. A motion was 
made by Jerry and. seconded by Scott for Gary to attend the REP meeting in Madison. 

Open discussion - A statement was made that the severe weather-warning problem is becoming 
somewhat of a budget item. Gary stated he talked to Mark and Julie regarding a warning system in 
each building. Gary stated to install a severe weather warning system, fire warning, smoke 
detectors, and etc. would cost approximately $20,000.00 for each building. Mentioned maybe doing 
one building at a time. Discussed the lack of real good warning and what the warning means. Gary 
stated if there is a tornado warning, the sirens are sounded. If you are outdoors, you should go 
indoors and turn on a television set to see what the warning is for. At the courthouse, dispatch 
should notify the switchboard and he/she should sound the air horn. Gary stated the Pierce County 
Office Building has a P A system. The person at the switchboard can notify them of a warning 
through the P A system. There was some discussion with liability of the courthouse and on 
guidelines with insurance. Gary stated he would check with other counties and see what there 
policy is and also check on the insurance. Gary stated there are no fire alarms, no P A system and 
no smoke detectors in the courthouse. Gary will get more information on this item for the 
committee members. 



The next meeting is scheduled for November 7, 2000 at 3:30P.M. 

A motion to adjourn was made by Jerry and seconded by Scott. Motion carried. The meeting was 
adjourned at 5:00P.M. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
OpalDarr 

File Copy 
County Clerk's Office 

OCT 2 0 2000 

Signature-------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

"MEMO" 

DATE: October 16,2000 

TO: Dispatchers, EOC Staff and Emergency Management Committee 
Members 

FROM: Gary~· Director 
Pierce County Emergency Management 

SUBJECT: Prairie Island Plant Tour 

The Pierce County Emergency Management Office has arranged a tour of the Prairie 
Island Plant for any interested people. The tour will be on November 9th at 1 :00 PM. 
We will meet in my office at 12:00 noon. The tour will start at 1 :00 PM and last 
approximately 3 hours. If you wish to attend, contact me at 273-6751 or Ext. 751. We 
will need your name and social security #by November 2nd so we can let the plant 
know how many will be attending. Please bring a picture ID along. Dress casual and 
wear comfortable shoes, as there will be a lot of walking. 

If you have any questions prior to the tour, please contact me at 273-6751. 

Working today for a better tomorrow 

File Copy 
County Clerk's Office 

OCT 1 7 2000 

Signature ~ 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA- NOVEMBER 7, 2000-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, November 7, 2000 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from October 3, 2000 Meeting. 

C. Monthly Vouchers 

D. Vehicle Mileage Discussion 

E. REP Workshop - Eau Claire- October 26th & 27th 

F. October 17th- REP Meeting 

G. Prairie Island Tour- November 9, 2000 

H. Severe Weather Procedure 

I. Open Discussion 

K. Next Meeting 

L. Committee will convene into closed session pursuant to Sec.l9.85(1) 
© for the purpose of performance evaluation for Director of 
Emergency Management. 

M. Committee will return to open session and take acti~,...U.....L.WI.t.J.LU~-----, 
File Copy 

County Clerk's Office 
N. Adjourn 

8 2000 

Working today for a better tomorrow Signature------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

NOVEMBER 7, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 3:30P.M. 

Minutes of October 3rd meeting were approved on a motion by Jerry, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

The members reviewed and discussed the current budgets for Emergency Management, NSP, EMS 
& LEPC Accounts. 

Discussed the purchasing of telephones for the EOC. Gary mentioned he had talked to Larry 
Dokkestul from Pierce-Pepin. Pierce Pepin is in the process of hiring a telephone technician within 
a day or two. Larry stated he would have more information for Gary by the end of the week. Gary 
will have a proposal ready in the month of December to buy phones and maybe some equipment 
from some company and will have this proposal at the December meeting. 

Vehicle mileage for the director was discussed. The discussion was on Gary using a county owned 
vehicle for job use to attend meetings, training sessions, conferences and etc. Myrna stated she had 
talked to the County Board Chairman prior to the meeting regarding this issue and stated nothing 
has been decided yet. Myrna also talked to American Family regarding insurance and found out 
that Gary needs a rider on his insurance. If Gary were in an accident he may not be covered under 
his insurance because his personal vehicle has been altered with lights and radio which are owned 
by the county. Gary may be in violation already. Scott stated he discussed this issue with personnel 
from Douglas County. Gary will call Douglas County and have them explain what the additional 
cost of insurance is for an altered county emergency vehicle in their county. 

Gary talked about the REP (Radiological Emergency Preparedness) workshop he attended in Eau 
Claire on October 26th and 27th sponsored by Excel Energy. Personnel from FEMA and NRC were 
present and talked about changes in the program and how they evaluate the exercises. Gary stated 

• there was also a session on Yucca Mountain. 

Gary reported that he attended the REP meeting in Madison on ·october 17th. This was a joint 
me~~ing between county directors and utilities. Gary stated that the State of Wisconsin is working 
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on an issue with the Prairie Island Plant and FEMA and the State are having a discussion on an 
issue regarding the Prairie Island Exercise. 

Gary reminded the members of the Prairie Island tour that will take place on Thursday, November 
9th. Gary will be taking a van from the Office on Aging for anyone who wishes to ride on the van. 
The van will leave from the courthouse around 12:00 noon and the tour will start at 1:00 p.m. At 
this point, 12 people are signed up to take this tour. 

The severe weather procedure was discussed next. Gary stated the severe weather procedure was 
also discussed at the Loss Control Meeting, which Gary attended just before the Emergency 
Management Meeting. Gary stated we would need to look at how to upgrade the severe weather 
procedure and expand to all county employees, not just the Courthouse and the Pierce County 
Office Building. There are a lot of different locations and people that would be involved in this 
severe weather procedure. In addition to the Courthouse and the Pierce County Office Building, 
the following would also need to be included in the severe weather procedure: Highway Dept., 
Solid Waste, Nugget Lake Park, M & I Bank, Ellsworth Library, and the Pierce County 
Fairgrounds. Gary stated we need to decide if the sirens are sounded for Pierce County, do we go 
to the basement for shelter. Gary stated he talked to the Corporation Council to get some guidance 
on county liability and insurance. Gary stated the Finance Committee rejected any funds to put a 
complete system in. Gary stated he is to put a severe weather plan together for Pierce County. 
Gary hopes to come up with a plan by next spring. Scott suggested that every office should have 
one designated person to be the last one to leave the office and make sure everyone else is out of the 
office before he/she leaves. Gary checked with other county directors and no office seemed to have 
much of a severe weather plan. Gary will keep the members posted on the severe weather plan. 

The next meeting is scheduled for December 5, 2000 at 3:30P.M. 

A motion to go into closed session was made by Jerry and seconded by Scott for the performance 
evaluation on the Emergency Management Director. 

The committee returned to open session and the meeting was adjourned at 4:50 p.m. on a motion by 
Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
OpalDarr 

-
!' i1S C,:;:_,y 

c~:ur > Cieri<.'s Office 

r : U-" 1 
Signature -------
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AMENDED AGENDA 

DECEMBER 5, 2000-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, December 5, 2000 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from November 7, 2000 Meeting. 

c. Monthly Vouchers 

D. EOC Telephones 

E. Vehicle Discussion 

F. Prairie Island Tour- November 9, 2000 

G. Severe Weather Procedure 

H. Judicial Center 

I. Open Discussion 

J. Next Meeting 

K. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-173-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

DECEMBER 5, 2000 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, Dick Wilhelm, Mark 
Schroeder, George Petaja and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 3:30P.M. 

Minutes of November 7th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

The current budgets for Emergency Management, NSP, EMS & LEPC accounts were distributed to 
each member for review. 

Discussed the purchasing of telephones for the EOC. Prior to this meeting, Gary talked to George 
Petaja and Todd Merkins from Pierce Pepin Cooperative Services regarding the purchase and 
installation of new phones in the EOC. Gary stated it is going on 2 years we have been discussing 
phones for the EOC and we want to go with the most efficient and cost effective way. When in use, 
these phones will be hooked up to the current lines in the ceiling of the EOC. These phones will 
become part of the courthouse so we can transfer a call and have voice mail. George stated they 
could get us a DID (Direct Inward Dial) system for the 15 lines that are already installed. George 
stated there would be a cost with switching over to this system. The current phone line cost is 
around $300.00 a month for these phones whether we use them or not. Pierce Pepin gave us an 
estimated cost of $5425.00 to purchase this telephone system and will include a 1-year warranty. 
We will need to purchase 15 phones (2 display sets and 13 basic sets). The phones will be black in 
color to identify them as EOC phones. We presently have $4800.00 carryover money in the NSP 
account from 1999 that will be used towards the purchase of the EOC telephone project. A motion 
was made by Jerry and seconded by Scott to go with Pierce Pepin and purchase the telephone 
equipment. Mark suggested Gary send a memo to the Finance Committee through Sandy Langer 
regarding the purchase of telephones for the EOC. 

Vehicle mileage for the director was discussed. Myrna stated she had asked Mark to attend the 
Emergency Management Committee meeting and explain to Scott and Jerry the discussion that 
took place with the Finance Committee regarding a county owned vehicle for Gary to go on an 
emergency response or to attend meetings. Marked stated Pierce County decided to retain the 
current 95 Crown Victoria, currently occupied by the Sheriff, as a pool vehicle for use by 
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department heads or ones who do most of the traveling. This will cut down on miles for private 
vehicles. Mark mentioned the names of several people who may use this vehicle. A gas card would 
be available to fill the car. Money would be transferred into the Emergency Management budget 
for maintenance to care for the car. Gary stated it was not in his best interest to install his mobile 
radio, which is currently in his personal vehicle, into the county owned vehicle. If Gary needed to 
go on an emergency response, and someone else has the car, he would be lacking the 
communication equipment he needs. Gary stated he would take his mobile radio with him in the 
pool vehicle until he better knows the history of the county vehicle and how often it is being used. 
Gary does not want to transfer his equipment from his personal car to the county vehicle. This 
vehicle should be available in February and the sheriff will receive a new vehicle. Scott feels Gary's 
position warrants a vehicle for his department. Discussed if Gary needed additional insurance to 
cover radio and lights in his personal vehicle because of the alteration. Gary is to check with his 
own insurance company to see if he is in violation and see what their view is regarding lights and 
radio in his personal vehicle. If the insurance company says he is in violation and needs to have a 
rider on his insurance, then the county will have something to work with. Myrna commented she 
sees this as trial and error with a county vehicle and it will take some time to work things out. Gary 
will be responsible to take this vehicle to a local station for maintenance. The county will cover the 
cost of the insurance on the vehicle. There were some comments on who should take care of the 
scheduling of the car. Mark thought Gary should take care of it, and have 1st dibs on the car and 
Dick thought the Administration Office should take care of the scheduling. Gary thought anyone 
traveling over 75 miles should be able to utilize the vehicle. A decision was made for Gary to get 
insurance information on what he is covered for on his personal vehicle and submit to the 
Administration Office. 

There was a short discussion on the Prairie Island Tour that took place on November 9th. Ten 
people went on this tour. Jerry commented that the plant was very clean and a very well organized 
place. Myrna was unable to attend but wants to go on the next one when planned. Everyone, who 
attended, enjoyed the tour. 

The severe weather procedure was discussed next. Gary stated he had discussed this procedure 
with the Corporation Council. Within a day or two Gary would be sending out a memo to all 
department heads to review and ask them for any suggestions or changes they might have. We are 
planning to put together a tornado and fire policy without any equipment and then adding some 
monitors. Gary stated if we have a policy, we need to enforce it. We need to provide for a safe 
working environment and designate a safer spot for each location. We will need someone with the 
knowledge to come in and designate these areas. Pierce County has a requirement to provide a safe 
working environment. Gary asked the members to give us some guidance if they have any. Gary 
stated a tornado and fire procedure policy has to be enforceable and enforced. Gary mentioned 
each employee might have to sign a statement, stating what is to be expected of him or her during a 
fire, tornado, etc. We need to evaluate and improve the tornado and fire procedure if possible. 
During severe weather, the EOC is opened up for the public, such residents from the trailer park. 

Statements on the Judicial Center were heard. Mark mentioned that the Finance committee had 
discussed cutting down to 16 or 17 million and this would involve cutting out 1 courtroom, some 
beds and the Emergency Management Department. Gary feels that Emergency Management 
should not be separated from the Sheriff's Dept. and Dispatch Center. Gary stated we rely on face 



to face with them and it would be difficult to manage our situations with them if we were not 
located in the Judicial Center. 

The next meeting is scheduled for January 2, 2000 at 3:30P.M. 

The meeting was adjourned at 4:37 p.m. on a motion by Jerry and seconded by Scott. Motion 
carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
OpalDarr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JANUARY 2, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, January 2, 2001 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from December 5, 2000 Meeting. 

C. Monthly Vouchers 

D. EOC Telephones 

E. Severe Weather Procedure 

F. REP Meeting-January 16 

G. Alert Monitor- Island Campground 

H. Open Discussion 

I. Next Meeting 

J. Adjourn 

Working today for a better tomorrow 

File Copy 
County Clerk's Office 

Signature------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-675 I. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JANUARY 2, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, Sue Dzubay and Carol 
Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 3:35P.M. 

Minutes ofDecember 5th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Discussed the new telephones for the EOC. Todd from Pierce Pepin will deliver the phones on 
Wednesday and a time will be set up to install them. The monthly bill will be around the same as in the 
past, which has been around $300.00. The telephone lines will be connected in with the other phone lines 
in the courthouse, so we can transfer calls from them. When the system gets switched over, we will check 
all 15 lines out of the EOC. Gary stated we would see some relief in the monthly bill when we cut back 
to about 6 lines. The monthly bill could be cut down to approximately $100.00. There will be a $600.00 
installation fee, which will come out of the Xcel Energy 2001 budget. 

The severe weather procedure was discussed. Gary mentioned that a letter was sent to all Department 
Heads to review the attached current procedure and get back to him with any comments or changes they 
may have. Gary received some written and verbal responses back. Gary will look at all the responses and 
work on revising the current procedure. The switchboard receptionist uses a speaker system to alert the 
staff in the office building. The speaker system is not very loud and more volume is needed so all the 
staff members in the office building can hear it. Gary stated maybe they should try an electronic device. 
Getting the volume raised on the speaker system may help out in the office building. Gary stated that 
some of the responses are causing more problems. Jerry asked if any response came back from Nugget 
Lake. Gary stated he had not talked to Scott yet. Jerry mentioned he had talked to Scott Schoepp, Park 
Superintendent, from Nugget Lake Park and found out they have 55 spots for campers and are full most of 
the time in the summer. The park does have a speaker on their truck to notify the campers of severe 
weather. The park office building and bathroom facilities do offer some protection. Gary stated he has 
not talked to the Highway Dept. yet. He has talked to Steve Melstrom, from the Solid Waste Dept. who 
had some questions. Gary stated we get our warning from the National Weather Service through 
Dispatch. Dispatch will notify all on duty officers and Gary. If it is during working hours at the 
courthouse, the receptionist at the switchboard will notify all county offices. The question came up of, 
how is the Highway Dept. notified? The Highway has the same weather monitor screen that the 
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Emergency Management Office has. The Highway Dept. has a designated area to go if severe weather is 
approaching. Gary will talk to the Highway and make sure they get a phone call or radio message to alert 
them. It is impossible to notify every one in the county, especially those on the road. Sometimes we may 
need to notify people in the courthouse after working hours, do to the evening meetings. 

The REP (Radiological Emergency Preparedness) meeting will be held in Madison on January 16, 2001. 
This meeting is with county and utility people. The location of this meeting used to be rotated with the 4 
county directors in this area. Since the utility people are involved, Gary stated it would be in Madison 
now. Gary will leave town the night before and return home after the meeting on the 16th_ A motion was 
made by Scott and seconded by Jerry for Gary to attend the REP meeting in Madison. 

Discussion on having an alert monitor at the Island Campground. Myrna talked to Ron Miller and he 
would like a weather alert monitor down at the Island Campground. There are 20 or more sites on the 
campground and there is no warning and no shelter. Nelson Radio handles all alert monitor radios. We 
had several here that needed to be sent back do to problems with them. At this time we have no available 
radios. Gary did talk to Linda Johnson-Ladd from Xcel Energy to contact Nelson Radio and see if we 
could get a weather alert radio. If severe weather is approaching the campground area, Red Wing should 
blow there siren and there is another siren about a mile from the Woodshed on Old Frontage Road that 
Gary thought should be heard from the campground. All the sirens in Pierce County were purchased and 
installed by Xcel Energy. Gary stated he would go to the campground site on Wednesday, which will be 
the first Wednesday ofthe month, at 1:00 p.m. when the tornado sirens are tested and see ifhe could hear 
the siren by the Woodshed while he was near the campground site. Gary will report back to the 
committee at the February meeting. 

Sue Dzubay attended our meeting to introduce herself as Coroner for Pierce County. She has a lot of 
questions to ask Gary and after the meeting she wanted to set up a time to meet with him. 

The next meeting is scheduled for February 6, 2000 at 3:30P.M. 

The meeting was adjourned at 4:30p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

FEBRUARY 6, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, February 6, 2001 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from January 2, 2001 Meeting. 

C. Monthly Vouchers 

D. EOC Telephones 

E. Severe Weather Procedure 

F. REP Meeting - January 16 

G. Alert Monitor- Island Campground 

H. National REP Conference- Nashville- April 2nd- 5th 

I. Open Discussion 

J. Next Meeting 

K. Adjourn 

Working today for a better tomorrow 

File Copy 
County Clerk's Office 

FEB 1 5 2("\{\1 
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Signature-~----



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

FEBRUARY 6, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, and Carol 
Denninger 

The meeting was called to order by Chair, Myrna Larrabee at 3:40P.M. 

Minutes of January 2nd meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

Copies of the budget sheets were distributed to each member to review. 

Gary updated the committee on the telephone system in the EOC. The new telephones are here. They 
have not been installed yet because some software for the programming portion is still needed to load all 
the information. As soon as the software is here, the phones will be installed. 

We discussed the severe weather procedure. Pierce County is in the process of trying to update the 
warning alert system for fire/tornado in the courthouse and office building. Gary explained that the 
office building currently has 20 speakers, but none of these speakers are located in the lower level of the 
building. Gary stated there are not enough speakers in the office building and if a decision were made to 
go with a speaker system, 20 more speakers would need to be added. The cost to add the speakers, power 
supply, wire and labor will be approximately $1,700.00. A controller unit and 33 speakers would need to 
be added to the courthouse for an approximate cost of $2,500.00 without labor. Gary is applying for a 
grant through the state in the amount of$2,000.00. If this grant is approved, Gary will put in a request for 
this money to be used to help update the warning alert system. Jerry suggested Gary check out smoke 
detectors and fire alarms and make this a multi-purpose system. He suggested that Gary gets some figures 
and budget for this project in the year 2002. Gary stated we need to find out what our technical capability 
is and then we can come up with a procedure. With a speaker system we would be able to formulate our 
own message and the people would know exactly what the warning was for, and a siren would let them 
know that some kind of a warning was being issued. If the grant money were allowed to be used toward 
this system, the money would. haYye to be used this year. Gary stated that maybe some equipment could be 
bought this year with th~ gran;l money if approved. The members suggested Gary gather more 
information and attend the lnext ;building committee meeting to discuss options to update the system. 
Gary will also cont.act ADT .and 4nd out what our capabilities are. 

Gary talked briefly on the RE~ meeting he attended in Madison on January 16, 2001. One issue 
discussed at. thi.s rnet!ting was t~d reception center, currently located in Elmwood. We are now looking at 
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moving the reception center to Ellsworth. Ellsworth has larger manpower through the fire dept. and 
ambulance service. Prior to this meeting, Gary met with Everett Muhlhausen and Dennis Sorenson and 
looked at the pros and cons of moving the reception center to Ellsworth instead of staying in Elmwood. A 
letter will be sent to FEMA getting their perspective of moving the reception center to Ellsworth. Gary 
stated we need to put in a request and start the process now. All of the equipment for the reception center 
is stored in Ellsworth. We are looking at the Ellsworth High School, which has a large gym and shower 
facilities. Scott brought up the issue that Ellsworth may be too close to the 1 0-mile zone and we may 
have to look at River Falls or Prescott. He strongly suggested that we check into River Falls. Gary, 
Everett and Dennis are looking at options and they will see what FEMA will allow. Gary will keep the 
committee posted on the outcome of the reception center. 

Discussed briefly the severe weather alert monitor for Trenton Island Campground. A concerned citizen 
requested a weather alert monitor to be placed at the Island campground to make sure they were warned 
when severe weather was approaching. Gary went down to the area where the siren is located 
approximately 1 mile· from the campground the day after our January meeting, which was the first 
Wednesday of the month when the sirens are tested. Unfortunately, that siren was not working at that 
time. Sirens should cover about 5,000 feet, which is just under a mile. Gary called and reported that the 
siren was not working. He stated that the siren located approximately 1 mile from the campground along 
with the sirens from Red Wing should be sufficient and should not be a problem for the campers at the 
campground to hear. Excel Energy is going to replace all their sirens with an electronic feed back system. 
This will allow them to look at a computer screen and let them know which sirens are working and which 
ones are not. A monthly report is sent to Gary stating which sirens were out of service for a short period 
of time. The committee suggested Gary send a letter to this citizen thanking him for his concern, but the 
siren company feels the campground should have sufficient warning with the sirens that are already 
located in the area. 

The National REP (Radiological Emergency Preparedness) Conference is scheduled for April 2nd through 
the 5th. Xcel Energy is encouraging Emergency Management Directors to attend. The conference will be 
held in Nashville, Tennessee and expenses will come out of the Xcel Energy account. The request for 
Gary to attend the Conference will also need to go before the county board. A motion was made by Jerry 
and seconded by Scott for Gary to attend the National REP Conference. 

In open discussion Gary brought up the new Judicial Center. The last option he heard did not include the 
Emergency Management and the EOC. Gary feels that this would be a mistake to separate Emergency 
Management from Law Enforcement. We discussed some of the earlier stages of the Judicial Center and 
some of the cuts they have made. Gary thinks we should push to stay together. Jerry suggested that Gary 
review the footage that he would actually need at the Judicial Center and brings to the March meeting. 
Jerry stated he would contact Rita Kozak and discuss this situation with her. 

The next meeting is scheduled for March 6, 2001 at 3:30P.M. 

The meeting was adjourned at 5:00p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 

FEB 1 2 2001 

Signature -------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

MARCH 6, 2001 -3:30P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, March 6, 2001 at 3:30 p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from February 6, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. Judicial Center 

F. Open Discussion 

G. Next Meeting 

H. Adjourn 

Working today for a better tomorrow 

Fiie Copy 
County Clerk's Office 

FEB 2 5 2081 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

MARCH 6, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, and Carol 
Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:30P.M. 

Minutes of February 6th meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

Copies of the budget sheets were distributed to each member to review. 

At the February meeting we discussed the severe weather procedure and fire alarm upgrade in the 
Courthouse and Office Building. After Gary attended the Building Committee Meeting on February 14t\ 
he brought us a figure of $6,000.00 to update the Courthouse and $3,200.00 to update the Office Building 
for a speaker system. Gary and AI Huppert met with April Carlson from ADT to disucss options. AI is 
going to get a copy of floor plans for both buildings. There are two other fire system vendors to come and 
go through the buildings and give us their options. The vendor would take the floor plans back and their 
engineers would scope out where things are suppose to be. At this point, Gary feels this project is too 
costly to install this year. The ADT fue warning system would also put verbal messages out. Smoke 
alarms would send a signal to dispatch. Once a system is started, we need to follow NFP A Code 
guidelines and finish the whole sequence. Gary stated the number of fire alarms are determined by the 
square footage of the building. These fire alarms need to be both visual and audio. ADT stated it might 
cost $50,000.00 - $60,000.00 to install the severe weather/fire alarm system. ADT is the company who 
installed the security system in the courthouse. Jerry asked if the courhouse is responsible for notifying 
their employees of a fire or severe weather. Gary stated he had spoke with Corporation Counsel, Karen 
Ebert, and according to her, we have a responsibility to warn our employees. As of now, we have a lack 
of after hours warning. After 5:00P.M., there is no severe weather warning for those who may be in the 
courthouse attending a meeting or anyone who enters the courhouse or office building. Gary suggested 
through the rest of this year, we should find some way to improve this. Jerry asked what the time frame 

rwaS'fOr"knowing if severe'weter was approaching. Gary stated a storm could be 20-30 minutes away or 
it could be on the spare of th moment. The public is warned of a severe weather warning if a severe 

f

J thurfder storm is approaching d the winds are expected to be 60 miles per hour, the sirens are sounded. 
If a :tornado warning has: bee issued for Pierce County, the sirens are also sounded. Gary will look at 

1 
purchasing a weather alert mo "tor for the receptionists area and will be sounded by the Sheriffs office to 

• let p.~ople knoE.§omet,hip.g is going on. These weather monitors run approximately $300.00 - $400.00 l each_ J ... or4 monitors mayi:b purchased to help with the warning for after hours. Maybe 1 could be on 
'!•~ 
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each floor of the office building. For example: 1 could be put in Public Health and they could pass the 
warning on to the rest of the offices on that floor. Jerry suggested one be put in the meeting room on the 
first floor by the back door of the meeting room so it could be heard down the hallway. Gary will 
approach the Finance Committee and ask for $1,000.00 - $2,000.00 to help solve the problem for this 
year. Gary will try to get a sample of a weather alert radio and bring to the next meeting. 

Scott suggested we look into what the procedure would be in case of a shooting at the Courthouse or 
Office Building. Gary will talk to the Sheriff and incorporate an all hazard type scenario and get back to 
the committee. 

The Judicial Center was discussed next. Jerry mentioned that at the last Finance Committee meeting, he 
suggested that an area be included in the Judicial Center for Emergency Management and the EOC. The 
last Gary heard was that the EOC was not going to be included in the Judicial Center. Gary has talked to 
other counties regarding the location of their EOC and the Sheriff's Department. The EOC is shared with 
the Sheriff's Dept. as a meeting room for them. In February Gary sent a letter to the Emergency 
Management Committee members regarding Emergency Management and the Judicial Center. Myrna 
suggested a copy of this letter be sent to Dr. Berggren. After some discussion, a decision was made to 
send a copy of the letter to all county board members and Mark Schroeder in Administration. A motion 
was made by Scott and seconded by Jerry to send a copy of this letter to all county board members and 
Mark Schroeder expressing our desire to stay with the Sheriff's Dept. Motion carried. 

In open discussion, the telephones for the EOC were discussed. Myrna stated she had talked to Steve 
from Pierce Pepin regarding the telephones. Pierce Pepin received the software last Friday and Todd will 
be here to do the work on Wednesday, March 7th. 

Also discussed taking out a new cell phone plan with the Sheriff's Dept. These· cell phones are available 
with voice mail and call waiting. Gary stated by getting on the same plan with the Sheriff's Dept., could 
cut the bill in half. The more groups that go in on this plan, the more minutes that are given out for the 
month. Each department that is on the plan, will be billed seperatly. There are a couple of different plans 
that are being looked into, with some offering free phones. Gary stated he is not under any contract with 
his current cell phone and he is free to cancel at anytime. This new plan will require a one year contract. 
Everett will present and propose this plan at the next Law Enforcement meeting. 

Gary mentioned that Tornado Awareness Week is April 16th through the 20th. We will be doing the 
coloring contest again this year for the Kindergarten through 3rd grade students in Pierce County. The 
awards ceremony for the winners will be held on Wednesday, April 18th at 7:00P.M. 

The next meeting is scheduled for Friday, April6, 2001 at 3:30P.M. 

The meeting was adjourned at 4:30p.m. on a motion by Scott and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 

MAR 1 6 2001 

Signature-------



PIERCE COUNTY WISCONSIN 
·OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AMENDED AGENDA 
APRIL 6, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Friday, April 6, 2001 at 3:30p.m. in the Emergency Management Room 
of the Courthouse in Ellsworth, Wisconsin. 

·A. Call to order 

B. Approval of Minutes from March 6, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. Judicial Center 

F. Tornado Awareness Week 

G. National REP Convention 

H. State REP Meeting - April 16th 

I. River Falls Exercise- May 12th 

J. Cell phone 

K. ··open Dlscussiori .... · 

L. Next Meeting 

M. Adjourn 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

APRIL 6, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:30P.M. 

Prior to the meeting, Scott Mulhern contacted Myrna regarding amending the minutes of March 6th to say: 
Scott suggested we look into what the procedure would be in case a gun were brought into the Courthouse 
or Office Building, instead of what the procedure would be if a shooting took place at the Courthouse or 
Office Building. Minutes of March 6th meeting, with the amendment, were approved on a motion by 
Jerry, seconded by Myrna. Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Myrna. Motion carried. 

Copies of the budget sheets weredistributed to each member to review. 

Severe weather and fire alarm system was discussed. AI Huppert made copies of the blueprints for the 
Courthouse and Office Building and sent to ADT. Gary is still waiting for Todd from Pierce Pepin to get 
back to him. This project will probably need to be figured into the budget for next year. Gary is still 
going to contact two other fire system vendors and at least get some figures from them so we will have an 
idea of what to budget for when the time comes. Gary stated we would try to improve the procedure for 
this year with a few new options, still using the foghorn. Jerry mention when the doors are open at night 
for a meeting, dispatch knows when the doors are open, but do they know when they are closed. 
Someone could put a something in the door to prevent if from closing. 

Judicial Center- Jerry had a copy of the April 17th agenda. At this meeting the county board will discuss 
and take action on the Judicial Center. The last Jerry heard was that the Emergency Management was not 
going to be included in the center. Jerry also mentioned the total package was voted down. Gary 
mentioned that the EOC in the Judicial Center was not going to be used for Emergency Management 
only, but split with the Sheriffs Dept. Myrna suggested that when the architects are here, Gary should be 
with them. 

' 
Tornado Awareness Week is April 16th_ 20th_ The coloring contest materials have all been distributed to 
all the schools in Pierce County, Kindhgarten through 3rd grade. Gary will pick up the coloring contest 
pictures from the schools on Tuesday, !April lOth. The judging will be held here in the EOC on Tuesday, 
April lOth at 4:00P.M. The Awards Ceremony will take place on Thursday, April 19th at 7:00P.M. in the 
Courthouse Annex. The winners will receive a certificate and a check for either $5.00 for 1st place, 
$10.00 for 2"d place or $20.00 for 3~~ ~lace. A representative from the Pierce County Herald will be here 
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to take pictures of the winners. Gary invited the members to come to the Awards Ceremony on April 19th. 
The Courthouse and Office Building will take place in the statewide tornado drill being conducted on 
Thursday, April 19th. The afternoon drill will be conducted with a mock warning at 1 :45 P.M. This year 
a tornado drill will also be conducted at 6:55 P.M. on the 19th. The purpose of this additional evening 
drill is to heighten severe weather awareness in the home. Most people are working at 1 :45 P.M. and at 
6:55 P.M., most people are at home. Gary is going to check with Elmwood and Spring Valley, but he 
thought all the sirens in Pierce County would be sounded at 6:55 P.M. An article was published in the 
Pierce County Herald regarding Tornado and Severe Weather Awareness Week. 

Gary went over a few of the items discussed at the National REP Conference he attended April 2nd- 5th in 
Nashville Tennessee. Some of the topics discussed were Potassium Iodide, Nuclear Terrorism, and 
Emergency Public Information. 

Gary mentioned the quarterly State REP Meeting he would like to attend on April 16th in Madison. A 
motion was made by Jerry and seconded by Myrna for Gary to attend the State REP Meeting in Madison 
on April 16, 2001. 

A full-scale exercise will be held in River Falls on May 12, 2001. This exercise will involve a simulated 
accident with a pick-up truck pulling an anhydrous ammonia tank colliding with a van and will end up on 
top of an electric box. This exercise will take place on 6th Street and Cascade. Fire, ambulance and 
mutual aid will be involved. If the committee members would like to attend, they will need to let Gary 
know in advance so he can get them some kind of identification. Most people will meet at the ambulance 
hall in River Falls. 

·Gary mentioned that the Sheriffs Dept. went with a new cell phone vendor. Gary stated he is proposing 
to go the same way they do. These phones would include vibrating batteries, a 3-watt booster kit and a 
hands free kit installed with handset. The sheriffs Dept. will activate 16 phones. The county would 
activate on the Multi-State package with a pool of 3,200 minutes per month. Gary could pick a plan of 
150 minutes per month with a digital/analog system and pool in with the Sheriffs Dept. This package 
includes call waiting, call forwarding, 3-way caller, called ID and etc. With Cellular One they could 
choose "free nights and weekends". A motion was made by Jerry and seconded by Myrna for Gary to 
pool in with the Sheriffs Dept. Motion carried. 

A flood stage information sheet from the National Weather Service was distributed to each member to 
review. As we receive the updated flood information, it is faxed to the Sheriffs Dept., Highway Dept., 
Prescott Police Dept., and Xcel Energy. Gary mentioned we do have the names of two sand bag suppliers 
out of Minneapolis. At this time Pierce County does not have any sand bags on hand. 

The next meeting is scheduled for Tuesday, May 8, 2001 at 3:30P.M. 

The meeting was adjourned at 4:35p.m. on a motion by Jerry and seconded by Myrna. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 

APR 2 -, •")1\'11 
1 l / LL'~ I 

Signature -------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-675 L 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

MAYS, 2001-3:30P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, May 8, 2001 at 3:30p.m. in the Emergency Management Room 
of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from April 6, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. WEMA Conference -May 23rd- 25th - Madison 

F. Tornado Awareness Week 

G. River Falls Exercise - May 12th 

H. Open Discussion 

I. Next Meeting 

M. Adjourn 

Working today for a better tomorrow 



PIERCE -COUNTY WISCONSIN 
OFFICE OF El\'IERGENCY MANAGEl\'IENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

MAY 8, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, and Carol Denninger 

ABSCENT: Scott Mulhern 

The meeting was called to order by Chair, Myrna Larrabee, at 3:30P.M. 

Minutes of April 6th meeting were approved on a motion by Jerry, seconded by Myrna. Motion carried. 

TSR Wireless is offering an additional year of service for only $59.00. This equals out to be 
approximately $4.92 per month. The current TSR Wireless bill is $15.27 per month for Gary's pager 
charges. A motipn was made by :T erty and seconded by Myrna for Gary to purchase the additional year of 
service for $59.00. Mdtidh carried.··' 

Motion to approve monlhly ~ollf41rs W(lS made by Jerry, seconded by Myrna. Motion carried. 

Copies of the budget sheets wererdistributed to each member to review. 

The Severe weather and fire alarm system was discussed. Al Huppert made copies of the blueprints for 
the Courthouse and Office Building and sent to ADT. Gary is still going to contact two other fire system 
vendors and at least get a ballpark figure from them so we will have an idea of what to budget for when 
the time comes. The alert system was updated this year by Dispatch making a group call to all offices in 
the courthouse and office building. This alert warning came over the speaker phones. Gary stated he got 
several positive comments from courthouse employees regarding the warning coming over the speaker 
phones. 

The WEMA Conference is scheduled for May 23rd- 25th. This conference is held in May and rotates to a 
different location every year. This year the conference will be held at a hotel in Madison. Gary stated 
that if a Declaration of Disaster were declared for Pierce County, due to the flood and storms, he would 
not be able to attend. A motion was made by Jerry and seconded by Myrna for Gary to attend the WEMA 
Conference ifhe is able. 

Tornado Awareness Week was discussed next. Gary stated the tornado drill that was held on April 19th 
went quite well. After the drill, it was discovered that there are some offices that do not have a speaker 
phone. The county is looking at adding speaker phones in those offices. Gary mentioned that the tornado 
sirens were sounded last Tuesday, May 1st, when the storms went through River Falls. There was a 
substantial amount of hail, rain and wind in River Falls. There was a lot of damage done to the University 
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of River Falls. Gary talked about adding the damages from this storm in with damages from the flood. 
There is a strong potential that if a Declaration of Disater is declared there may be funds available to help 
cover the damages. 75% of the funds will be paid for by Federal, 12 Yz% will be paid by the State and 12 
Yz % will be paid by the City. Gary met with representatives from FEMA and they looked at flood 
damages throughout Pierce County. 

A full-scale exercise will be held in River Falls on May 12, 2001 at 8:00a.m.· This exercise will involve a 
simulated accident with a pick-up truck pulling an anhydrous ammonia tank involving several casualties. 
Anyone attending will need a visitor tag and should contact Gary prior to the exercise or meet at the River 
Falls Ambulance Hall between 7:30a.m. and 8:00am. to receive one. This exercise will take place on 6th 

Street and Cascade. Fire, Ambulance, Mutual Aid, Pierce County Law Enforcement and Campus Police 
will be involved 

The next meeting is scheduled for Tuesday, June 5, 2001 at 3:30P.M. 

The meeting was adjourned at 4:10p.m. on a motion by Jerry and seconded by Myrna. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JUNE 5, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, June 5, 2001 at 3:30p.m. in the Emergency Management Room 
of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from May 8, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. WEMA Conference - May 23 rct - 25th - Madison 

F. Disaster Declaration 

G. River Falls Exercise- May 12th 

H. Open Discussion 

I. Next Meeting 

J. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY l\'IANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JUNE 5, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:30P.M. 

Minutes of May gth meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

Copies of the budget sheets were distributed to each member to review.· 

Gary gave an update on the severe weather and fire alarm system. Gary is in the· proces~ of contacting two 
other fire system vendors to come and go through the courthouse and office building and give us a quote 
on installing a system. These vendors will receive a copy of the floor plan for both buildmgs. These · 
figures· will be submitted to the building committee. We will then have an idea of what will n-eedto be 
figured into the budget when the time comes to install the system. Jerry stated he thought iome specs 
should be written up. Gary stated, when we make a bid, we will have the specifics, but fo~/n.ow we just 
want some ballpark figures. · This project will come out of the building committee account and the 
supervisor of the Maintenance Dept. will need to add this into his budget. Scott brought up the concerp. 
about historical preservation. Gary stated everything would have to follow through with the historical of 
the building. This project will not take place this year; right now we are just preparing facts and figures. . 

Gary spoke briefly on the changes in the tornado procedure that took place this year. Dispatch can now 
alert employees of severe weather by putting a message across the speakerphones in each office. This 
process was tried out during the tornado drill that took place in April during Tornado Awareness Week. 
Gary received several positive comments on this method of alerting employees. There was some 
discussion on whether or not we could force people to go to the designated safety area when alerted. Gary 
stated he talked to the Corporation Council regarding this issue. Gary stated our means is to alert the 
employees of the danger and it is their choice whether or not to go to the designated safety area. 

The WEMA Conference was held on May 23rd - 251h in Madison. Gary was planning on attending this 
conference unless he was in the midst of a flood disaster. The Governor declared Pierce County a 
Declaration ofDisaster due to the flood and storms, so he was unable to attend. 

Disaster Declaration - Pierce County was declared a Presidential Disaster Declaration on May 11th. The 
dates included in this disaster are April lOth through May 29th_ FEMA held a participants briefing for 
public assistance on May 30th in the Seyforth Building at the Pierce County Fairgrounds. A Disaster 
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Recovery Center was set up at the American Legion in Ellsworth on May 29th through May 31st for 
disaster victims to receive assistance with recovery issues and to check on the status of their application. 
The severe thunderstorm that took place in River Falls during this disaster is also covered under this 
declaration FEMA held a meeting on June 5th in River Falls at 10:00 a.m. and a meeting was also held 
on June 5th in Ellsworth at 2:00 p.m. Township, village and city officials were present along with 
Highway and the Sheriffs Dept to provide FEMA with documentation of damages that occurred during 
the flood and stotrns and help work them through their paperwork. 75% will be paid for by Federal, 12 
12 % will be paid by the State and 12 12 %will be paid by the township, city, or village. 

A full-scale exercise was held in River Falls on May 12, 2001 at 8:00 a.m. This exercise involved a 
simulated accident with a pick-up truck pulling an anhydrous ammonia tank involving several casualties. 
This exercise took place on 6th Street and Cascade. Fire, Ambulance, Mutual Aid, Pierce County Law 
Enforcement and Campus Police were involved. This exercise was a test for River Falls University, River 
Falls Fire, Ambulance, Hospital, and Law Enforcement to see how they would respond and work 
together. The basic exercise was over with around 10:30 a.m., continued with a follow-up meeting. 
Evaluators were present and observed fire, ambulance, hospital and etc. Gary should have a full report of 
the outcome of the exercise for the July meeting and submit a copy to each member. 

The next meeting is scheduled for Tuesday, July 10, 2001 at 3:00P.M. 

The meeting was adjourned at 4:00p.m. on a motion by Scott and seconded by Jerry: Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
s·andy Langer 
Opal Darr 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JULY 10, 2001-3:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, July 10, 2001 at 3:00 p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from June 5, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. Joint Pierce/St. Croix Co. LEPC Meeting 

F. Disaster Declaration 

G. Kewaunee Exercise- July 30th- Aug. 1st 

H. Pierce County Fair- August 9th- 12th 

I. Open Discussion 

J. Next Meeting 

K. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF El\'IERGENCY l\'IANAGEl\'IENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH. WISCONSIN 540ll 

Phone: 715-273-6751.24 HR Emergency 715-.:!73-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JULy 10,2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:08 P.M. 

Minutes of June 5th meeting were approved on a motion by Scott, seconded by Myrna. Motion carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Myrna. Motion carried. 

Copies of the budget sheets were distributed to each member to review. 

Gary gave an update on the severe weather and fire alarm system. Gary has not heard anything back from 
ADT yet. He met with them earlier in the year and discussed options. Grinville Fire Protection is coming 
on July 25th at 10:00 a.m. to meet with Gary and AI Huppert. An explanation of the options we want to 
have for a smoke detector, fire alarm system will be presented to them. They will also receive a copy of 
the floor plans for both buildings. Gary invited the committee members to attend this meeting if they 
wish. Gary has also contacted a third company that he has heard nothing back from yet. 

Gary spoke briefly on the Joint Pierce/St. Croix County LEPC meeting that will take place on Friday, July 
13th at 2:00 P.M. This joint meeting will take place at the River Falls Ambulance Hall. Some of the 
issues that will be reviewed and discussed will be the Hazmat Exercise that took place on May 12th in 
River Falls, the storage of fireworks in Pierce and St. Croix County and the discussion of changes in the 
Emergency Management Grant. Gary explained to the members that the Administrator of Wisconsin 
Emergency Management has changed the formula for the Wisconsin Emergency Management Grant that 
will affect several counties. If the predicted formula is used, Pierce County will loose over $4,000.00 a 
year. An agenda was sent to Kitty Rhoades and Sheila Harsdorf to attend the LEPC meeting and discuss 
this grant issue and try to come up with some other formula that will not affect the counties grant loss. 

The Emergency Management Office has received paperwork for Trenton Island, Pierce County Highway 
and the Pierce County Sheriffs Department regarding the Disaster Declaration. Gary stated Trenton 
Island could qualify for help, even though they were offered the buyout. Most of the dollars will go to 
roadwork. We will have tally sheets for the committee members to review when the checks start coming 
m. 

The Kewaunee Exercise will take place on July 30th through August 1st. The state has requested Gary to 
attend and act as a controller for them. When Pierce County had their exercise inSeptember of2000, the 
Director from Kewaunee came and assisted Pierce County as a controller. A motion was made by Scott 
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and seconded by Jerry for Gary to attend the Kewaunee Exercise. The state has not sent Gary all of the 
information on the exercise yet, so he is not sure as of this time, if he will be leaving on Sunday night or 
Monday morning. 

The Pierce County Fair is August gth through August lth. The LEPC along with the EMS and Sheriffs 
Dept. will be in the same area handing out color crayons, color books, brochures from the National 
Weather Service, brochures on severe ntorms and tornados and etc. Gary stated the design of the tables 
under the tent would be changed to accommodate for more room. The Sheriffs Dept. may display an 
accident vehicle near the tent. Gary will check with the Sheriffs Dept to see if they could get a bigger 
tent. Gary stated he is going to purchase a small TV, VCR to display tornado videos at the fair. This 
purchase will come out of the Xcel Energy account. A sign up sheet was passed to each member to sign 
up for a two-hour shift to work in the fair booth if possible. 

The next meeting is scheduled for Tuesday, August 7, 2001 at 3:30P.M. 

The meeting was adjourned at 3:40p.m. on a motion by Scott and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy . 
t County Clerk's Oftlce l 

JUL 2 7 2001 l 
Signature -------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-:273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

AUGUST 7, 2001 -3:30P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, August 7, 2001 at 3:30 p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approval of Minutes from July 10, 2001 Meeting. 

C. Monthly Vouchers 

D. Severe Weather Procedure & Fire Alarms 

E. Changes in the Wisconsin Emergency Grant 

F. Disaster Declaration 

G. Kewaunee Exercise- July 30th- Aug. 1st 

H. Pierce County Fair- August 9th- 1th 

I. WI. REP Meeting- August 21st- Stevens Point 

J. Open Discussion 

K. Next Meeting 

L. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-:!73-6751, 24 HR Emergency 715-27.1-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AUGUST 7, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:35 P.M. 

Minutes of July 1Oth meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the budget sheets were distributed to each member to review. 

Gary gave an update on the severe weather and fire alann system. Gary, Myrna Larrabee and AI Huppert 
went throuf the Office Building and Courthouse with a contractor from SimplexGrinnell Fire Protection 
on July 25t . The contractor received a set of floor plans for both buildings. Gary told the contractor we 
need figures by August 15th so we can get it included in the budget for next year. The contractor will do 2 
types of bids between the two buildings, splitting them up in case this project would be done in stages. 
Gary stated we have not received any figures back from ADT yet. Gary has also contacted a third 
company, but could not come up with a date for them to meet with Gary. 

Changes in the Emergency Management Grant were discussed. The Wisconsin Emergency Management 
Administrator, Edward Gleason, is making changes in the grant distribution. The Administrator gave his 
presentation at a meeting and Gary stated he did not listen to any of the comments or complaints sent to 
him by several counties. Each county is eligible for so much money, based on the population of the 
county. The base amount of the Grant for Emergency Management is $4,500.00. 75% of the grant is 
based on the population and 25% is based on the area. There will be a number of counties that will lose 
money and some counties will gain. Pierce and St. Croix Counties are two of the counties that will lose. 
Gary stated Pierce County would lose around $4,000.00 over the next 5 years, in grant money. We 
contacted Kitty Rhoades and Sheila Harsdorf regarding the change in the grant. Kitty and Sheila are 
scheduled to meet with the Administrator on August 13th. Kitty suggested that a letter be written to the 
Administrator from the Emergency Management Committee members. Jerry was in prior to the 
Emergency Management Committee Meeting and asked Gary if he would do up a letter to the 
Administrator regarding the changes in the grant and the committee members would sign it. The 
committee feels that further researchneeds to be done to determine a more equitable way to distribute the 
funds in the state to more accurately reflect the risk to the counties. A decrease in funding from the State 
could seriously threaten the effectiveness of this program. They would like more information on the grant 
and some of our questions answered. The members reviewed the letter at the Emergency Management 
Meeting and a motion was made by Scott and seconded by Jerry to sign the letter and send to Mr. 
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Gleason. Kitty Rhoades, Sheila Harsdorf, Mark Pettis, and Joe Plouff, State Representatives, also sent a 
letter to Mr. Gleason, stating that the proposed changes to the Emergency Management Assistance 
County Funding Distribution be put on hold in order to re-evaluate the distribution method to place a 
higher emphasis on risk. Myrna suggested we send a copy of the letter sent to Mr. Gleason signed by the 
committee to these four State Representatives. If this proposal goes through, it will take effect October 1, 
2001. 

Gary mentioned that the state is sending documentation to us regarding the Disaster Declaration and we 
are forwarding it onto the appropriate political entity. No checks have been sent to our office as of today. 
Paperwork is still being sent into the state and it can take up to 2 years before everything is finalized. 

Gary gave an update on the Kewaunee Exercise he attended the end of July. Gary's job was to call in 
messages to the EOC and get a response from the EOC Staff. FEMA representatives and evaluators were 
also present. Gary stated it is interesting to see how other counties run their exercises. 

The Pierce County Fair is scheduled for August 91h through the 12th. The LEPC along with the EMS and 
Sheriffs Dept. will share a booth at the fair handing out color crayons, color books, pens, pencils, 
booklets and brochures on storms, tornados, floods, and much more. The Sheriff's Dept. will also display 
an accident car. Gary borrowed a small TV, VCR this year to display tornado videos at the fair. He did 
not purchase one as he had intended to. The committee members along with some of the LEPC members 
and EMS members signed up to work a shift or two at the booth. 

The Wisconsin REP Meeting will be held in Stevens Point on August 21st. This is where all REP County 
Directors get together on a quarterly basis and discuss radiological issues. Gary is planning on attending. 
He will leave on Monday, August 201h and return home on Tuesday, August 21st. A motion was made by 
Scott and seconded by Jerry for Gary to attend the REP Meeting. Motion carried. The funds to attend 
the meeting will come out of the Xcel Energy account. Gary stated he notifies Dick Wilhelm and 
Dispatch when he is going to be out of town. If an emergency happens in Gary's absence, Dispatch will 
notify Dick, as he is a backup for Gary. 

The next meeting is scheduled for Tuesday, September 4, 2001 at 3:30P.M. 

The meeting was adjourned at 4:35p.m. on a motion by Scott and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 

AUG 2 i 2001 

Signature ------



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

SEPTEMBER 4, 2001 -3:30P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, September 4, 2001 at 3:30p.m. in the Emergency Management 
Room of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve Minutes of August 7, 2001 Meeting. 

C. Approve Monthly Vouchers 

D. Review Severe Weather Procedure & Fire Alarms 

E. Review Changes in the Wisconsin Emergency Management Grant 

F. Review Disaster Declaration 

G. Discuss/Take Action on 2002 Budget 

H. Review Pierce County Fair 

I. Review WI. REP Meeting held on August 21st 

J. Discuss Farm Safety Day of September 26th & 2ih 

K. Schedule Next Meeting 

L. Adjourn 
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PIERCE COUNTY WISCONSIN 
OFFICE OF El.\IIERGENCY J.\IIANAGEJ.\IIENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

SEPTEMBER 4, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:30P.M. 

Minutes of August 7th meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Scott, seconded by Jerry. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary gave an update on the severe weather and fire alarm system. Gary received a ballpark figure back 
from SimplexGrinnell regarding the fire alarm and voice evacuation system in the courthouse and office 
building. The ballpark cost estimate for the jail, annex and courthouse system is $150,000.00 and 
$90,000.00 for the county office building for a total estimated cost of $240,000.00. The members are 
concerned that this may be a liability problem for the county by not installing some kind of an alarm 
system. If a situation arose after hours while the county boardroom was in use, the telephone system 
could be used at night by dispatch to notify them. Myrna suggested that smoke detectors be put in the 
hallways or look into a basic package of some kind. The dollar figure from Simplex Grinnell is way out of 
what we can afford. Scott stated we need to put some kind of a system in the county office building. 
Between the employees and the public, there can be 200 - 300 people in the office building at any one 
time. A suggestion was made to put sprinklers in along with smoke detectors and fire alarms. Committee 
decided this is the time to do something. According to Jerry, no money was put into the 2002 building 
committee budget for this project. A motion was made by Scott, seconded by Jerry that this committee 
take this item to the Finance Committee and recommends that they look into the lack of a severe weather 
and fire alarm system in the office building and consider the need of installing one. Motion carried. 

Changes in the distribution of the Emergency Management Grant were discussed. In August the 
committee members sent a letter to Wisconsin Emergency Management Administrator, Mr. Ed Gleason, 
requesting the proposed changes to the Emergency Management assistance county funding be put on hold 
until further research is completed jnto the program. Later on in the month, the committee members 
receivecfa leiter from Mr. Gleason, stating these new proposed measures will help all the counties as we 
move forward with our new funding distribution. Gary stated Pierce County would be getting fewer 
dollars. Kitty Rhoades met with Mr. Gleason during the month of August and he did agree to conduct a 
review of the new distribution method after it has been in place for one year to see if funds can be 
distributed in some other way. The drop in dollars will not come all in the 1st year. Pierce County will 
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lose 5% the 1st year, which will amount to approximately $700.00. We will lose about $4200.00 to 
$4500.00 in the course of five years. 

Gary mentioned that the state is still sending documentation to us regarding the Disaster Declaration and 
we are forwarding it onto the appropriate political entity. The checks will come to us from FEMA and we 
will forward them on to the correct township. No checks have been sent to our office as of today. Gary 
mentioned that approximately 54 out of the 72 counties in Wisconsin turned paperwork in to the state. It 
could take up to 2 years before the paperwork is complete and all the checks have been received. 

The budgets for 2002 were presented to the members. Gary went over each budget separately with the 
members. After review of each budget, a motion was made by Jerry, seconded by Scott to approve the 
budget for Emergency Medical System, Xcel Energy, Emergency Planning and Emergency Management 
as presented and forward it on to the Administration Office to Mark and Julie. 

We reviewed the Pierce County fair that took place August 9th through the 12th. Gary stated the fair went 
well and no problems occurred. Discussed the size of the area for the Law Enforcement, EMS and LEPC 
is not big enough. Gary mentioned the DNR Warden at one time talked about putting up a log cabin at 
the fair grounds as a permanent structure. If this happens, we could possibly use that building along with 
the DNR during the fair. Labor would be the only expense to put the cabin up. The members stated the 
balloons and the band aides that were handed out were a popular item at the fair. Not many LEPC 
members signed up to work at the booth. Suggested a chance at a door prize next year for the workers 
may get more members to sign up. 

Gary reviewed the Wisconsin REP Meeting that was held in Stevens Point on August 21st. This meeting 
was for all utilities in the state and the REP County Directors from Pierce, Kewaunee, and Manitowoc 
counties. Any pressing issues were discussed at this meeting. Gary talked about the Radiological Plan, 
as the Bible, we use when there is an incident at the Nuclear Plant. The Emergency Management Office 
makes changes to this plan and sends to the state. The state then makes the corrections to the plan and 
sends copies back to our office to send one copy on to each plan holder. The state suggested that maybe 
the directors would be making the changes, corrections and copies. Gary stated that Xcel Energy gives 
the state so many dollars to do this work. There are requirements as what has to be in this plan 

Farm Safety Day is scheduled for September 26th and 27th. Gary will help out again at the fairgrounds 
with this event. This is for all 4th graders in the county, which are approximately 550- 600 students. 
There has been in the past, a couple of schools that chose not to attend. One half of the students will 
come on the 26th and the other half will come on the 2ih. There are 12 different sessions at 20 minutes a 
session. Some of these sessions include chemical safety, TPO, grain handling, lifting, and Pierce Pepin 
electrical safety. A first aid kit from the Red Cross is given to each school that attends. 

The next meeting is scheduled for Tuesday, October 2, 2001 at 3:30P.M. 

The meeting was adjourned at 5:05p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

OCTOBER 2, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, October 2, 2001 at 3:30 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve Minutes of September 4, 2001 Meeting. 

C. Approve Monthly Vouchers 

D. Review Severe Weather Procedure & Fire Alarms 

E. Approve Emergency Preparedness Workshop - October 25th & 26th 

F. Review Disaster Declaration 

G. Review 2002 Budget 

H. Review Farm Safety Day of September 26th & 2ih 

I. Schedule Next Meeting 

J. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-:!73-6751. 24 HR Emergency 715-:!73-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

OCTOBER 2, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:33P.M. 

Minutes of September 4th meeting were approved on a motion by Jerry, seconded by Myrna. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Myrna. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Reviewed the severe weather and fire alann system. At the September meeting, a motion was made that 
the members take this item to the Finance Committee and recommend that they look into installing some 
kind of a fire alarm system in the office building. The members stated they have heard nothing back from 
them at this time. Gary stated he didn't know if any money was put into the budget for this project. Gary 
mentioned that if any contingency funds were left over, maybe some of this money could be put aside. for 
this project in 2002. 

An Emergency Preparedness Workshop is scheduled for October 25th & 26th in Eau Claire. Xcel Energy 
puts on this workshop. Speakers from FEMA will be present and radiological people from the state will 
attend. This is the 2nd year of this workshop. This workshop will take place every other year, which will 
be the off year of our Prairie Island Exercise. The committee gave their approval for Gary to attend the 
workshop. Gary will sign up for the county car and drive both days. 

The Disaster Declaration was reviewed. A summary sheet was distributed to each member showing the 
townships that have received checks. The checks are sent to us from the state and we forward them on to 
the appropriate township. FEMA will contact our office if they have not received the final paperwork for 
some townships. We then need to contact them and let them know that final payment cannot be issued 
until the final paperwork has been returned to the state. Scott McCallum, Governor of Wisconsin, was 
planning on personally hand delivering these checks to each qualifying township from surrounding 
counties, including Pierce and St. Croix County. The Governor was planning on meeting in River Falls. 
The Governor ended up not being able to do this, so the checks for Pierce County were sent to our office 
and forwarded on. 

Reviewed the 2002 budget. Gary met with personnel from the Administration office on the budget that 
was approved by the committee at the September meeting. Gary stated only a couple of line items were 
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questioned. At this point Gary has not heard anyging yet, so he thinks the budget for 2002 was approved 
as presented. The committee had a couple of questions on the current budget after reviewing the budget 
printouts. 

Reviewed Farm Safety Day that took place on September 26th and 27'h. This event took place at the 
Pierce County fairgrounds and had two days of great weather. On September 26th, 265 4th grade students 
attended from Ellsworth, Prescott and Plum City Schools. On September 27th, 260 students attended from 
River Falls, Elmwood and Spring Valley schools for a total of 525 students. Milk and cookies were 
provided for the students when they arrived in the morning. There were 12 different sessions set up for 
the students to go through. A first aid kit was given to each school that attended. Farms Safety Day was 
put on with the help of a $500.00 grant and a few donations from 4-H clubs. No county funds were spent 
on Farm Safety Day. Gary stated he heard very positive comments again this year from the teachers. 
Gary is expecting an evaluation sheet on Farm Safety Day and he will pass this information on to the 
members. Some of the sessions included ATV Safety, Electrical Safety, Protection-Connection, Grain 
Safety, PTO Safe~, and Chemical Safety. Each session lasted 15 minutes. This is the 3rd year on Farm 
Safety Day with 4 grade students. Farm Safety Day will be held in the month of September. Gary stated 
the second week in September is Farm Safety Week. 

The members looked at pictures of the tornado in Siren, WI., which were sent to us from Lois Ristow, our 
regional Director out ofEau Claire. 

Gary gave a small briefing on terrorism. We may receive more on requirements to do. Need to keep an 
eye open and react to terrorism. 

The next meeting is scheduled for Tuesday, November 6, 2001 at 3:30P.M. 

The meeting was adjourned at 4:15p.m. on a motion by Scott and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

REVISED AGENDA 

NOVEMBER 6, 2001-3:30 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, November 6, 2001 at 3:30p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve Minutes of October 2, 2001 Meeting. 

C. Approve Monthly Vouchers 

D. Review Emergency Situation for Anthrax in the County 

E. Review Emergency Preparedness Workshop - October 25th & 26th 

F. Review Disaster Declaration 

G. Approve WI REP Director's Meeting on November 13,2001 

H. Schedule Next Meeting 

I. Committee will convene into closed session pursuant to Sec. 19.85 
(l)C for the purpose of performance evaluation for Director of 
Emergency Management. 

J. Committee will ret,um to open session and take action, if required. 

K. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

NOVEMBER 6, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:35P.M. 

Minutes of October 2nd meeting were approved on a motion by Scott, seconded by Jerry. Motion cairied. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary updated the members on the emergency situation for Anthrax in the county. 'Two meetings have 
been held in the EOC with emergency responders from law enforcement, fire departments, and ambulance 
services. At these meetings, the plans that are in place for Pierce County were discussed and they were 
given guidance from the state. The current information on Anthrax/Terrorism that is e-mailed to Gary 
from the state is forwarded on to all law enforcement in the county. Emergency Management, Public 
Health and the Sheriffs Dept. share the information they receive with each other so they are all aware of 
the latest most current information. To date, Pierce County has had several mail inquiries and everything 
has checked out okay. A news conference was held on November 1st with reporters from the Pierce 
County Herald, Prescott Journal, Republican Eagle, and Red Wing Radio station. Linda Johnson-Ladd 
from Nuclear Management Company was also present. Discussed how well Pierce County is prepared. 
During the last couple of weeks, the Emergency Management Office has had several calls from the public 
wanting information on what to do and where to go if there were an incident at the Prairie Island Nuclear 
Generating Plant. We have now put links on the Pierce County Web page displaying the Emergency 
Planning Guide, Pierce County Radiological Plan and the Reception Center Plan. Gary has set up the 
Pierce County information line (715-273-6847) for the public to call to get an update on any 
Anthrax/Terrorist incidents in the county or any incidents at the Prairie Island Nuclear Plant. 

An Emergency Preparedness Workshop was scheduled for October 25th & 26th in Eau Claire. Gary and 
the Pierce County Sheriff attended this workshop on October 25th. The Nuclear Regulatory Commission 
also attended. Discussed the Potassium Iodine tablet that protects the thyroid gland 

The Disaster Declaration was reviewed. A summary sheet was distributed to each member showing the 
townships and the amount of the checks they have received and the townships that are still pending. The 
checks are sent to the Emergency Management office and forwarded on. 
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The quarterly WI REP Director's meeting will be held in Madison on November 13th. Gary stated we are 
in the midst of updating our Radiological Plan and he should attend this meeting. There is also a 
statewide terrorism meeting in Madison on November 15th that he needs to attend. If Gary needs to attend 
both meetings, he would like to go and make it a duel meeting with one trip to Madison. Rather than 
going to Madison on Monday night for Tuesday's meeting and than driving home and going down again 
on Wednesday for Thursday's meeting, he would like to leave on Monday night and come home on 
Thursday evening. The State will cover the cost of the Motel for Wednesday and a meal on Thursday. 
Excel Energy will cover the cost for the rest of the expenses. A motion was made by Scott and seconded 
by Jerry for Gary to attend both meetings in Madison, leaving on Monday evening and returning home on 
Thursday. 

The next meeting is scheduled for Tuesday, December 4, 2001 at 3:30P.M. 

The committee went into closed session for the purpose of performance evaluation for Director of 
Emergency Management. 

A motion was made by Scott and seconded by Jerry to return to open session. Motion carried. 

Committee members discussed evaluation with Gary and they stated they are pleased with the job he is 
doing. 

The meeting was adjourned at 4:45p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

DECEMBER 4, 2001 -·3:30P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, December 4, 2001 at 3:30p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes ofNovember 6, 2001 meeting 

C. Approve monthly vouchers 

D. Review emergency situation for anthrax in the county 

E. Review disaster declaration 

F. Review WI REP Director's Mtg. on Nov. 13th & State Terrorism Mtg. 
on Nov. 15th 

G. Review and take action on Xcel Energy budget purchases 

H. Schedule next meeting 

I. Adjourn 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

REVISED AGENDA 

DECEMBER 19, 2001-3:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Wednesday, December 19, 2001 at 3:00 p.m. in the Emergency 
Operations Center located in the basement of the Courthouse in Ellsworth, 
Wisconsin. 

A. Call to order 

B. Approve minutes ofNovember 6, 2001 meeting 

C. Approve monthly vouchers 

D. Review emergency situation for anthrax in the county 

E. Review disaster declaration 

F. Review WI REP Director's Mtg. on Nov. 13th & State Terrorism Mtg. 
on Nov. 15th 

G. Review and take action on Xcel Energy budget purchases 

H. Schedule next meeting 

I. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751.24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

DECEMBER 19, 2001 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:05P.M. 

Minutes ofNovember 6th meeting were approved on a motion by Jeny, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary updated the members on the emergency situation for Anthrax in the county. Three meetings 
concerning Anthrax and Terrorism have been held in the EOC with emergency responders from law 
enforcement, fire departments, and ambulance services. As of the last meeting,. there have been no 
problems and things have calmed down. A future meeting will be scheduled if anyone sees a need for it. 

The Disaster Declaration was reviewed. A summary sheet was distributed to each member revealing the 
townships and the amount of the checks they have received for eligible disaster related costs under the 
Presidential Disaster Declaration. Gary stated he met with the Dept. of Land Management and discussed 
an issue with the Harbor Bar in Trenton Township. The Harbor Bar is in a restricted flood plain area and 
the owner is interested in a buyout. He refused the first buyout when he was eligible. 

Gary went over the WI REP Director's Meeting he attended on November 13th and the State Terrorism 
Meeting on November 15th both taking place in Madison. 

Gary stated there is approximately $7,900.00 left in the Xcel Energy account and there are 2 projects he 
has in mind to spend the money on. At the present, Pierce County has 14 tone alert radios supplied by 
Xcel Energy that are currently located at large industrial areas and schools in Pierce county. These radios 
are old and undependable. Xcel Energy wants us to get rid of the old radios and use our money in the 
budget from Xcel Energy to buy new ones and maintain them. Gary decided it was not necessary to have 
14 radios located in Pierce County, so he has decided to purchase 6 new radios and put 1 at each of the 
following: Thomas & Betts, Ralston Purina, Lindgren School, Prairie View School, the Ellsworth District 
Office and Prescott School District. The old radios get interference out of the Twin Cities and the 
batteries need to be changed every six months. The new radios are more advanced and compact. The 
radios sell for approximately $400.00 a piece. Gary stated he would like to replace 6 of the old ones with 
new ones and leave the other old ones at their location until they become unfunctional and then they 
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would not be replaced by the county. Gary stated with shipping and handling, these 6 radios would cost 
approximately $2,500.00. The other project is to order a new Identification badge system. This system 
has a digital camera where a plastic card is put in and will print your picture right on the card along with 
other identification information. This ID system costs between $5,400.00 and $5,500.00. Gary has talked 
to two. other counties in Minnesota who have purchased this ID system. The EMS purchased the ID 
system that we currently have from Office on Aging. Gary has taken several ID pictures for employees 
from Pierce-Pepin, Law Enforcement, Human Services, Public Health, & etc. Discussed the possibility of 
EMS selling the current system that we are now using and putting the money back into the EMS account. 
A motion was made by Jerry and seconded by Scott to purchase the digital photo ID system and 6 tone 
alert radios out of the Xcel Energy account. Due to Gary's absence for a medical reason, if these two 
items do not get purchased during the month of December, Mark Schroeder stated the money for these 
projects could be carried over to the Xcel Energy account and purchased in January of 2002. In the event 
that the county ever wanted to have all employees wear an ID card, maybe this card could also be bar 
coded and used for entry to the building. Gary stated Pierce County is in charge of warning our county of 
an emergency situation or an evacuation. Xcel Energy will supply the dollars to buy the tone alert radios 
and Pierce County will also have to maintain them. Gary will provide a letter to the locations where the 
old radios are and the reason for not replacing them when they are no longer functional. 

The next meeting is scheduled for Tuesday, January 8, 2002 at 3:00P.M. 

The meeting was adjourned at 4:07p.m. on a motion by Scott and seconded by Jerry. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 

· County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy r County Cleck's~l 

. r 
' . I 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JANUARY 8, 2002-3:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, January 8, 2002 at 3:00 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes ofDecember 19, 2001 meeting 

C. Approve monthly vouchers 

D. Review emergency situation for anthrax in the county 

E. Review disaster declaration 

F. Review 2002 Prairie Island exercise dates 

G. Review and take action on carryover ofXcel Energy 2001 funds 

H. Schedule next meeting 

I. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751. 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

EMERGENCY MANAGEMENT COMMITTEE 

JANUARY 8, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 3:03 P.M. 

Minutes ofDecember 19th meeting were approved on a motion by Scott, seconded by Jerry. Motion 
carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary updated the members on the emergency situation for Anthrax in the county. Gary stated it has been 
quiet and there have been no new reports on any Anthrax in the county. The State still has a task force 
looking at terrorism. No other meetings have been scheduled as of this time. 

The Disaster Declaration was reviewed. There were no updates to report to the members as of the last 
committee meeting. Prior to the meeting, Gary talked to Dave La Wall from the State of WI. to see how 
the projects were coming along for Pierce County. Gary learned that most municipalities have sent the 
paperwork in to receive the initial payment. When the final project is done and the paperwork is sent in to 
the state, they will receive the final payment. 

Gary gave the members a copy of a report from the s~ate on the Trenton Island Buyout for their review. 

Discussed the Prairie Island exercise dates coming up in the year 2002. The drill will take place on April 
3rd and the exercise will be on May 15th. Gary stated there will be dates scheduled for EOC training, PIO 
training, and Dispatch training prior to the April3rd date. 

Gary stated we are still waiting for Todd to get back to us from Pierce Pepin regarding the telephone lines 
in the EOC. We need to do some switching over of phone lines. Myrna stated Pierce Pepin is no longer 
doing the telephones. George Petija will be the one to contact to have this work completed. We will need 
to have this work done before the Prairie Island drill and exercise. 

During the month of December, Mark Schroeder was informed that there will be money left over in the 
Xcel Energy budget that will be unable to be spent during 2001 do to Gary's medical absence. Mark 
spoke with Julie and she stated this will have to be put on the finance agenda. Julie will transfer the 
money over at the end of January, so she knows the exact amount of money we are dealing with. A 
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motion was made by Jerry and seconded by Scott to request the carryover of $8,273.38 remaining in the 
Xcel Energy 2001 budget to the Xcel Energy 2002 budget. It is okay with personnel from Xcel Energy 
that the money be transferred over and spent in 2002. 

The next meeting is scheduled for Tuesday, February 5. 2002 at 3:00P.M. 

The meeting was adjourned at 3:33p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 

. Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 

File Copy 
County Clerk's Office 

JAN 4 2CC~ 
'1 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

February 5, 2002 - 4:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, February 5, 2002 at 4:00 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of January 8, 2002 meeting 

C. Approve monthly vouchers 

D. Review emergency situation for anthrax in the county 

E. Review disaster declaration 

F. Review and take action on National REP Conference AprillS-18 

G. 2002 Prairie Island Exercise training dates 

H. Schedule next meeting 

I. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

FEBRUARY 5, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, and Scott Mulhern 

The meeting was called to order by Chair, Myrna Larrabee, at 4:00P.M. 

Minutes of January 81
h meeting were approved on a motion by Scott, seconded by Jerry. Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

The topic of the old ID system was discussed. Gary wanted some guidance from the members on what to 
do with the old ID system once we get the new ID system up and running. Gary stated it would make 
sense to run 2 ID systems. Discussed selling the old ID system. Gary stated he already contacted Pierce
Pepin to see if they might be interested because they made ID's for all their employees. Gary wondered 
how the members felt if this would be a logical thing to solicit some bids for the old system. Gary asked 
the members if we should try to establish some minimal dollar figures that we think it would be worth or 
what their thoughts were. Jerry asked if we could sell it or would we have to have it out for bids. Gary 
stated the old system was purchased by the EMS Committee and the county owns it right now. Gary 
stated there will be an EMS Committee meeting next week and this item will be on that agenda. Gary 
stated as of now the old system works fine. Gary will investigate as to what the procedure might be 
whether we have to advertise or offer it in house to someone else in the county to see if they wanted it 
first. We need to decide on a dollar figure. Gary will bring this up at the EMS Committee meeting to 
make sure they feel comfortable giving it up. Gary stated what ever dollar amount we get for it could go 
towards buying some more supplies for the new system. Gary was thinking if we could get $250.00 for it 
as a ballpark figure. The system was purchased 6 years ago and originally cost $1200.00. Gary will also 
check with Jamie because he solicits the stuff that's not needed and find out if that's the only way we can 
sell it or if we can take bids on it. Gary will then bring this back to our next meeting for kind of action so 
a decision can be made on what we can do with it. 

Gary updated the members on the emergency situation for Anthrax in the county. Gary stated it has been 
quiet, everything is still the same, nothing has changed and there have been no new reports on any 
Anthrax in the county. 

The Disaster Declaration was reviewed. We recently received another check for the Sheriffs Dept. for 
their final payment. We also just received paperwork for a project for the City of River Falls that we will 

Working today for a better tomorrow 



forward to them. They will be receiving a preliminary payment for that project. We are still moving 
through the process and a lot of the other projects are yet to be finished up once it gets to be springtime. 

The National REP Conference will be held April 15th- 18th. ·Last year Gary attended this conference and 
it was held in Tennessee. This year the conference will be held in Milwaukee. The cost is $150.00 plus 
room rates. All costs will come out of the Xcel Energy budget. Gary also passed this information onto 
Dennis Sorenson and Everett Muhlhausen who are our radiological officers in the county to see if they 
wanted to attend this conference also. In the past if Dennis and Everett attended, the cost for them also 
came out of the Xcel Energy budget, but they may also go to law enforcement for approval to attend. 
Gary has not heard yet if either one of them will be attending. If they do, Gary stated they would all ride 
down together. A motion was made by Scott and seconded by Jerry for Gary to attend the REP 
Conference. Motion Carried. 

Reviewed the Prairie Island exercise dates coming up in the year 2002. The drill will take place on April 
3 rd and the exercise will be on May 15th. Gary stated he was at a meeting prior to this meeting up in St. 
Paul where he met with FEMA people and reviewed the activities that are going to be happening. Most 
of the training will occur during the month of March. Training will consist of EOC, Dispatch, PIO, 
Sheriffs Deputies, and Hwy Dept. Gary stated when the minutes from this meeting are sent out, he will 
try and send a letter along with all the training dates, times, and locations. 

The next meeting is scheduled for Tuesday, March 12, 2002 at 3:45P.M. 

The meeting was adjourned at 4:45p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AG-ENDA 

March 12, 2002-3:45 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Tuesday, March 12, 2002 at 3-:45 p.m. in the.-.Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of February 5, 2002 meeting 

C. Approve monthly vouchers 

D. Discuss/take action on Terrorism Assessment/Planning Funding 

E. Review disaster declaration 

F. Tornado Awareness Week- April 15th- 19th 

G. 2002 Prairie Island Exercise 

H. Announcements 

I. Schedule next meeting 

J. Adjourn 

Workino- torl~v for ~ hPttPr tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co. pierce. wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

MARCH 12, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, Carol Denninger, Pierce County 
Sheriff, Everett Muhlhausen and West Central Regional Director, Lois Ristow 

The meeting was called to order by Chair, Myrna Larrabee, at 3:45P.M. 

Minutes of February 5th meeting were approved on a motion by Scott, seconded by Jerry. Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Discuss and take action on Terrorism Assessment/Planning Funding. Gary stated since September 11, 
2001, there are a lot more terrorism dollars available. Lois Ristow, the West Central Regional Director 
was present to explain the program and requirements to participate and receive funding for terrorism 
activities. Gary stated Pierce County would have to go through the terrorism process to see if we would 
qualify for a terrorism grant. This procedure involves a lot of paper work and needs to be completed by 
May 31, 2002. We need to find someone who is qualified to do the paperwork. Pierce County would 
need to form a committee to meet with this person to give the information to that is needed to fill out the 
paperwork. The committee would need to get a list of potential targets that terrorist would target on such 
as, facilities, courthouse, a site where a large number of people may gather for an event, such as the 
fairgrounds, etc. Lois and Gary mentioned Jack Burbank, who is retired from the state and has worked 
with 30-40 counties in the state of Wisconsin doing assessments for terrorism funding. Lois mentioned 
that Public Health needs to complete a survey that will be needed for the assessment. Gary stated that 
Public Health has already completed this survey. Lois stated each county's assessment will be rated with 
a number and any number 5 or above will probably hear from the state. This process will require 
representatives from major agencies to get the input that is needed for the assessment. These meetings are 
critical and if we went with Jack Burbank, he would come and assemble a couple of meetings to get his 
input. Jack has talked to Gary prior to the meeting and he is willing to do the assessment for whatever set 
pay the state is willing to pay. The money to pay Mr. Burbank is supplied by the State through an 
administrative portion of the Terrorism Grant. Lois stated anything that is a local concern to Pierce 
County should be included in the assessment. Discussed if we needed to go forward with the grant. 
Prairie Island plays a big impact with Pierce County. The Sheriff mentioned the oil & gas pipelines, and 
railroad lines that haul a lot of hazardous materials. Everett stated we should spend the money and go for 
the grant. Lois stated there is an equipment part of the grant which is an advantage to each county. Pierce 
County is eligible to receive $21,600.00 to purchase equipment for County Emergency Responders for a 
response to a terrorism incident. The assessment will not cost the county any dollars to complete, but 

Working today for a better tomorrow 



allow us to receive these important funds to help county responders to be better prepared for terrorism. 
Jack is also looking at St. Croix and Buffalo Counties to do the assessment for them. We have a limited 
time to do this, as the deadline is the end of May, 2002. The committee will consist of Law Enforcement, 
Fire, and EMS people in our county. Gary also recommended to go forward with this grant and take Jack 
Burbank's proposal to do the assessment for our county. Gary stated we should have all the information 
ready for him prior to his arrival of getting this information when he comes. A motion was made by Jerry 
and seconded by Scott to go ahead with the grant and have Jack Burbank perform the project. A 
suggestion was made to have the Corporation Council review this contract and see if this needs to go 
before the county board. Gary stated he would take this to the Corporation Council for review. 

The Disaster Declaration was reviewed. We recently paperwork for the City of River Falls and the Town 
of Martell which was forwarded on to them. This process could take up to another year before all the 
paperwork is complete and all the checks have been received. 

Tornado Awareness Week has been designated by Wisconsin Emergency Management and the National 
Weather Service, Aprill51h- Aprill91h. The actual drill will take place on Thursday, April 18th at 1:45 
p.m. The Tornado Awareness Week coloring contest will take place again in April. The awards 
ceremony for the winners of the contest will take place on Aprilll that 7:00p.m. in the Annex. 

Reviewed the Prairie Island drill, exercise and training dates coming up in March, April, and May. 
Several training sessions are scheduled during the month of March. The drill will take place on April 3rd 
and the exercise will take place on May 15t\ both taking place in the Pierce County EOC. Jerry stated he 
would attend PIO training with Myrna at the JPIC in St. Paul on April 3rd and Scott will attend the 
training at the JPIC with Myrna on May 15th. 

The next meeting is scheduled for Tuesday, April9, 2002 at 3:00P.M. 

The meeting was adjourned at 4:53p.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

REVISED AGENDA 

April12, 2002 - 10:30 A.M. 

There will be an open meeting of the Emergency Management Committee 
on Friday, Aprill2, 2002 at 10:30 a.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of March 12,2002 meeting 

C. Approve monthly vouchers 

D. Safety/Wellness Fair 

E. Review disaster declaration 

F. Tornado Awareness Week- April 15th - 19th 

G. 2002 Prairie Island Exercise 

H. Announcements 

I. Schedule next meeting 

J. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
O~CEOFEMERGENCY~AGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

April 12, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Myrna Larrabee, Jerry Kosin, Scott Mulhern, and Carol Denninger 

The meeting was called to order by Chair, Myrna Larrabee, at 10:30 A.M. 

Minutes of March 12th meeting were approved on a motion by Jerry, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by Jerry, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review . 
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was a good tum out with approximately 200 employees that attended that day. On Friday, April 19th, the 
Safety Wellness Committee will meet and go over the comments and discuss if anything needs to be 
improved. There were over 100 door prizes available from business places and vendors. The committee 
plans on having Safety/Wellness Fair day again next year. Some ofthe vendors available were Corporate 
Express, Pierce Pepin, Curves, Health Plan, Sheriffs Dept., Ambulance Service, Fire Dept., Extension, 
Public Health, Human Services, Fairview Clinic, Klaas- Jonas Pool, Red Wing YMCA and etc. 

The Disaster Declaration was reviewed. We recently received a check for the City of River Falls and 
forwarded it on to them. When the communities have finished up their project, and the paperwork is 
complete, they will receive their final check. 

Tornado Awareness Week has been designated by Wisconsin Emergency Management and the National 
Weather Service, April 15th- April 19th. The actual drill will take place on Thursday, April 18th at 1:45 
p.m. The Tornado Awareness Week coloring contest awards ceremony took place on April lith at 7:00 
p.m. in the Annex Room. All 12 winners were present along with family members for a total of 50 
people present. This coloring contest consisted of kindergarten through third grade students, county wide. 
First place winners received a certificate and a check in th~ amount of $20.00, second place winners 
received a certificate and a check in the amount of $10.00 and third place winners received a certificate 
and a check in the amount of $5.00. Gary Brown, Emergency Management Director, Stan Shefveland 
from the American Legion and Myrna Larrabee, Emergency Management Chairperson, congratulated the 

1 
winners and presented them with their certificate and check. Bill Kirk was present to take pictures of the 

· winners. Gary stated he heard several positive comments from the parents regarding the coloring contest 
and awards ceremony. The American Legion sponsored the award money for this contest. 
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Gary gave a short presentation on the Prairie Island Drill that took place on April 3rd, in the Pierce County 
EOC and the Reception Center training that took place at the Elmwood School on April 8th. The 
reception Center portion of the exercise will take place on May 13th in Elmwood and the exercise will 
take place on May 15th in the EOC. Myrna will attend the reception center training in Elmwood on May 
13th and Scott Mulhern and Myrna will attend the JPIC (Joint Public Information Center) in St. Paul on 
May 15th and act as Public Information Officers during the exercise. 

The next meeting is scheduled for Thursday, May 9, 2002 at 7:30A.M. 

The meeting was adjourned at 11:08 a.m. on a motion by Jerry and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
OpalDarr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

May 9, 2002 - 5.:00 P.M. 

There will be an open meeting of the Emergency Management Committee 
on Thursday, May 9, 2002 at 5:00a.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Election of officers 

C. Approve minutes of April12, 2002 meeting 

D. Approve monthly vouchers 

E. Introduction to Emergency Management 

F. Review disaster declaration 

G. REP Director's Mtg. in Madison- May 22nd 

H. 2002 Prairie Island Exercise 

I. Announcements 

J. Schedule next meeting 

K. Adjourn 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

May 9, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Dick Truax and Carol 
Denninger. 

The meeting was called to order by Scott Mulhern at 5:00P.M. 

Gary welcomed Rodney Rommel and John Kucinski as new members of the Emergency Management 
Committee. 

Election of Chair and Vice Chair- A motion was made by Rodney Rommel to vote Scott Mulhern as 
Chairman of the Emergency Management Committee. John Kucinski seconded this motion. A motion 
was made by Rodney that nominations cease and a unanimous ballot is cast for Scott Mulhern. A motion 
was made by Rodney Rommel to vote John Kucinski as vice Chairman of the Emergency Management 
Committee. This motion was seconded by Scott. A motion was made by Scott Mulhern that nominations 
cease and a unanimous ballot is cast for John Kucinski. 

Minutes of April 12th meeting were approved on a motion by Rodney, seconded by John. Motion carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary gave an introduction of Emergency Management. Gary started out by explaining the 4 different 
budgets that go through this office and what items come out of each budget. 1. Emergency Management 
budget- Yz of Gary's salary comes out of this account. Also items to run the Emergency Management 
Office and dealing with tornados, severe weather, flooding, disasters, and acts of terrorism. Emergency 
Management receives $14,200.00 a year in grant money 2. Xcel Energy- Yz of Gary's salary is paid out 
of this account. The rest of the money is to spend for our response to the Prairie Island Nuclear Power 
Plant. We are reimbursed quarterly by Xcel Energy for our expenses used. 3. Local Emergency 
Planning Committee (LEPC) - the Emergency Management's secretary's salary comes out of this 
account. We do plans and work with fixed facilities that store extremely Hazardous materials such as 
Chlorine, & Anhydrous Ammonia. The LEPC meets 4 times a year. The LEPC receives $8,800.00 per 
year in grant money. 4. Emergency Management System (EMS)- This is a limited budget consisting of 
a county board member, a representative from all ambulance services, Representative from Region's 
Hospital and 1st responders. Projects for the county and educational items for the school students come 
out of this budget. Gary explained about the use of the EOC room and the telephone jacks in the ceiling. 
Gary mentioned that Xcel Energy will be upgrading all sirens with batteries with a constant charge on 



them and an automatic feed back system to tell which sirens are not working. There are 42 sirens in 
Pierce County. 

The Disaster Declaration was reviewed and explained to the members. Updated sheets of all the 
municipalities that have received money for damages which occurred from storms were passed out to the 
members. Gary explained that 75% ofthis money is paid for by Federal, 12Y2% is paid for by the State 
and the local municipality pays 12Y2%. 

The REP Director's Meeting is scheduled for May 22, 2002 in Madison. This is a Radiological 
Emergency Planning meeting where Pierce, Kewanee, and Manitowoc counties get together and discuss 
similar issues. This meeting is held quarterly. Gary would like to attend the meeting and leave the night 
before All expenses to attend this meeting will come out of the Xcel Energy budget. A motion was made 
by Rodney and seconded by John for Gary to attend the REP Director's Meeting in Madison. Motion 
carried. 

The 2002 Prairie Island Exercise was discussed. This involves the State of Minnesota, Pierce, Goodhue, 
and Dakota counties. Federal evaluators will be here from the State to observe us during the Exercise on 
May 15th. Gary stated we know what date the exercise will fall on, but we are not aware of the time it will 
start, until we have been alerted by a phone call from dispatch. Gary explained the way the Emergency 
Operation Center (EOC) is operated during an exercise. We work with Lindgren and Prairie View 
Schools. The reception center portion of the exercise will be held on May 13th at 7:00p.m. in Elmwood at 
the school where the public, pets, and vehicles are check for radiation. Attending the Reception Center 
are personnel from Elmwood Fire, Police, Ambulance, Human Services, Red Cross, Humane Society, 
Public Health, Emergency Management, Sheriffs Dept. and Evaluators from the State of Wisconsin. We 
also have some volunteers who act as victims. Myrna Larrabee and Scott Mulhern from Pierce County 
will attended the Joint Public Information Office (JPIC) in St. Paul on May 15th and act as Public 
Information Officers during the Exercise. Gary invited the members to come and observe the Reception 
Center in Elmwood on May 13th and the Exercise in the EOC on May 15th. On Monday, May 13th there 
will be a pre-exercise meeting in Hastings. 

The next meeting is scheduled for Thursday, June 6, 2002 at 5:00P.M. 

The meeting was adjourned at 6:00P.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

June 6, 2002- 5:00P.M. 

There will be an open meeting of the Emergency Management Committee on 
Thursday, June 6, 2002 at 5:00 a.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of May 9, 2002 meeting 

C. Approve monthly vouchers 

D. Review disaster declaration 

E. Review REP Director's Mtg. in Madison- May 22nd 

F. K.I Public Informational Meeting 

G. Discuss PDM Grant 

H. WCA Homeland Security Seminar 

I. Discuss Pierce County Fair 

J. Announcements 

K. Schedule next meeting 

L. Adjourn 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

June 6, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, and Richard Truax 

The meeting was called to order by Scott Mulhern at 5:00P.M. 

Minutes of May 9th meeting were approved on a motion by Rodney, seconded by John. Motion carried. 

Motion to approve monthly vouchers was made by John, seconded by Rodney. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Review of Disaster Declaration - We have not received any more payments since the last meeting. No 
actual update on the Disaster Declaration other than we still have a couple of communities that have 
projects pending that are not finished yet. Gary explained to the new members, that this was last years 
disaster between the flood and the severe weather with hail they had in River Falls. Pierce County did 
qualify for a disaster declaration. This whole process usually takes about a 2 year period by the time the 
grant is applied for, the paperwork completed and the project finished. 

The REP Director's Meeting - At the previous meeting the committee approved for Gary to attend the 
REP Director's meeting in Madison on May 22, 2002. Gary met with personnel from Manitowoc County 
and Kewanee County along with state staff and personnel from the utility. This was a coordination 
meeting where they talked about joint issues between all parties. 

Gary reported that the Emergency Management Office is working on setting up a KI meeting for 
Potassium Iodine for the general public. We are looking at holding this meeting at the Prairie View or 
Lindgren School toward the end of July. When the meeting date and time is scheduled, we will announce 
it at the next meeting in case any of the members wish to attend. 

Discussed PDM Grant- This is a Pre Disaster Mitigation Program. Over the next year and~ we have to 
get an all hazard mitigation plan for our county in order to apply for future mitigation dollars. To 
accomplish that, the state has come out with a Pre Disaster Mitigation grant, which we have to supply 
25% of the dollars and they will supply 75% of the dollars to help us do this all hazard plan. This is to 
look at natural disasters, floods, tornados, high winds, and etc., but it can include all disasters. Gary 
stated we need to look at all disasters that could occur in our county. FEMA wants to stop certain 
occurrences from happening over and over again, such as flooding in certain areas. That is why there was 
the Trenton Island Buyout. These are the kind of things that FEMA looks at in mitigation. Gary looked 



at how this could be accomplished. He talked to the Mississippi Valley Regional Planning Commission 
that do different planning activities for 13 counties. Pierce County is a member of this organization. 
They have 2 counties already that they are involved with some mitigation projects. They have looked at 
these 2 counties as there primary counties for this year and that is all the staff time they have. Gary asked 
if we could get involved in this next year and they said they could target us then. They will have funds 
available for the next 2 years. The State also will be holding some workshops so that actual local 
governments can start doing a lot of this on there own, which would give us a head start because any staff 
time we can put towards this can actually count towards the 25% local match. Gary wanted the members 
to be aware that this grant is out there and to advise them that with our own local staff here, we will start 
getting a heads up on it and then our plan is to apply for the grant during the next period. We have a time 
frame of November, 2003. We are to have this plan in place by then, otherwise we can't get future 
mitigation funds. A copy of the letter Gary received from the state, will be given to each committee 
member. The state has $376,000.00 that they are able to distribute around to different areas of the state to 
devote towards this planning process. 

WCA Homeland Security Seminar - This seminar is put on by the Wisconsin Counties Association and 
will be held June 24th in Wausau. The seminar will last from 10:00 a.m.-3:00p.m. and the committee 
members are welcome to attend. This is an overview of terrorism in the State of Wisconsin and talks 
about what Wisconsin is doing and what they know about terrorism. They also talk about the dollars that 
are available to the counties. The cost is $55.00 for the 1st person to attend, $40.00 for the 2nd person, and 
$30.00 for anyone thereafter. Gary stated this seminar is available to Administrators, Department Heads, 
Chairpersons, Executives, Supervisors, Law Enforcement, Fire, and EMT' s. The committee members 
are welcome to attend. 

Pierce County Fair- The fair is scheduled for August 7th- 11th. The Emergency Management Office 
shares a booth at the fair along with Law Enforcement, DNR, LEPC and EMS. Gary asked the members 
if they would like to be involved with the booth and sign up for a two hour shift or however long they 
would like to work. Brochures will be handed out, color books, color crayons, pencils, etc. A TV VCR 
will be available to display hazmat tapes and tornado tapes. 

Announcements - Gary announced some training on barges and tow boats coming up towards the end of 
June. This training option was distributed out to all the responders in the county. The training is free and 
will be held in La Crescent, MN. on June 28th from 10:00 a.m.-2:00p.m. This is a tri county training 
with Minnesota, Wisconsin and Iowa. Lunch will be provided. Gary stated he is planning on attending 
this training and if any of the members are interested, they could ride with him. The training is limited to 
the first 90 people. 

Scott commented on attending the Joint Public Information Center on May 15th with Myrna Larrabee in 
St. Paul for the Prairie Island Exercise. Scott mentioned that FEMA evaluators thanked them and were 
very impressed with the way they did the school evacuation. Gary also stated he had a lot of positive 
comments from FEMA evaluators regarding the exercise. Friday after the exercise, Gary attended a 
follow-up meeting in Red Wing where the FEMA evaluators gave initial comments and reports of what 
they observed during the exercise. Gary just received a written report a few days ago saying that all the 
different objectives we had to demonstrate during the exercise, we demonstrated satisfactory. Gary gave 
the members thank you gifts that we gave to all who participated in the Prairie Island Exercise. Scott 
requested the members receive a copy of the written report back from the state regarding the outcome of 
the exercise. 

The next meeting is scheduled for Wednesday, July 3, 2002 at 4:00P.M. 

The meeting was adjourned at 6:00P.M. on a motion by John and seconded by Rodney. Motion carried. 



cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

July 3, 2002-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, July 3, 2002 at 4:00p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of June 6, 2002 meeting 

C. Approve monthly vouchers 

D. Review disaster declaration 

E. Review Legislative Committee 

F. Discuss KI Public Informational Meeting- July 30, 2002 

G. Review May Prairie Island Exercise Report 

H. Discuss Pierce County Fair 

I. Announcements 

J. Schedule next meeting 

K. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co.pierce. wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

July 3, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary BroWil, Scott Mulhern, John Kucinski, Rodney Rommel, and Richard Truax 

The meeting was called to order by Scott Mulhern at 4:05P.M. 

Minutes of June 61
h meeting were approved on a motion by Rodney, seconded by John. Motion carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Review of Disaster Declaration - Gary stated there is no further update on the Disaster Declaration since 
the last meeting. There are still a couple of communities that have projects pending and need to be 
completed yet. 

Discussion on Legislative Committee - Gary informed the committee that he was recommended to serve 
as a member on the Legislative Committee. Gary described the Legislative Committee was being held to 
look at the capacity of the Public Health System and Public Health response to respond to terror act. Gary 
stated it was important to stay involved with this committee so the Western Wisconsin area gets involved. 
Last year when the state cut back on funding, they didn't take too much into account for our area. We 
weren't well represented. Gary stated, we need to maintain funding levels and we need to be involved, so 
our voice can be heard at the state level. All costs relating to this committee are covered through the State 
Legislative funding. The committee members agreed it is a good idea for Gary to serve as a member on 
this committee and promote Pierce County and Western Wisconsin issues at the state level. 

Discussed briefly the KI Public Informational Meeting. Gary stated this meeting has been scheduled for 
July 30, 2002 at 7:30p.m. at the Prairie View School. At this meeting, Pierce County will answer any 
questions the general public may have regarding the KI issue. Prior to this meeting there is a meeting 
scheduled on July 16th to discuss what information to present at the July 30th meeting. Gary invited the 
committee members to attend both these meetings. After the July 30th meeting, we will be looking at the 
comments from the general public. 

Reviewed May Prairie Island Exercise Report. The members received copies of the report back from 
FEMA regarding the final outcome of the May 15th Exercise. Gary and the members briefly reviewed the 
results and everything was positive. Gary suggested the members read and review the document and if 
they have any questions to call Gary. Scott stated that while he was at the JPIC in St. Paul during the 

Working today for a better tomorrow 



exercise, FEMA made positive comments and were very impressed with the way Pierce County handled 
some issues. 

Pierce County Fair- The fair is scheduled for August 7th- 11th. The Emergency Management Office 
shares a booth at the fair along with Law Enforcement, DNR., LEPC and EMS. We are still in need of 
Emergency Management Committee members and LEPC members to sign up and work a shift in the 
booth. · 

The next meeting is scheduled for Thursday, August 1, 2002 at 5:00P.M. 

The meeting was adjourned at 6:00 P.M. on a motion by John and seconded by Rodney. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
OpalDarr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

REVISED AGENDA- DATE CHANGE 

August 2, 2002- 8:30 A.M. 

There will be an open meeting of the Emergency Management Committee on 
Friday, August 2, 2002 at 8:30 a.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of July 3, 2002 meeting 

C. Approve monthly vouchers 

D. Review disaster declaration 

E. Review Legislative Committee 

F. Discuss KI Public Informational Meeting of July 30, 2002 

G. Discuss Pierce County Fair 

H. Announcements 

I. Schedule next meeting 

J. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co.pierce. wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

August 2, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, and Carol Denninger 

The meeting was called to order by Scott Mulhern at 8:30A.M. 

Minutes of July 3rd meeting were approved on a motion by Rodney, seconded by John. Motion carried. 

Motion to approve monthly vouchers was made by John, seconded by Rodney. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Review of Disaster Declaration - No update on the Disaster Declaration since the last meeting. Most 
major projects are completed. Gary mentioned he would call the state and find out what municipalities 
are left to complete their projects and receive their final payment. 

Discussion on Legislative Committee - Gary received a letter stating the first Legislative Committee 
Meeting will be held September 4th, and the second meeting is scheduled for October 2nd, in Madison. 
Gary also received a list of the 14 committee members. All expenses to attend a legislative committee 
meeting are taken care of through state funding. Gary will get reimbursed for logging, meals, mileage and 
any parking costs. Pierce County will get $21,600.00 in equipment grant dollars for terrorism. Gary sent 
in an application to the state for equipment for the fire department, Law Enforcement, and Public Health. 
When the application has been approved, the equipment can be purchased. 

Discussed briefly the KI Public Informational Meeting that took place at the Prairie View School on July 
30th at 7:30P.M. Twelve presenters and eleven citizens attended the meeting. A question and answer 
sheet was available to each citizen along with other information on Potassium Iodine. Including in the 
twelve presenters were Richard Truax, County Board Chair, Gary Brown, Emergency Management 
Director, Everett Muhlhausen, Pierce County Sheriff, Donna Moraska, Public Health Director, a 
representative from the state, three representatives from the nuclear power plant, a representative from K
Wing Radio Station in Red Wing, and Bill Kirk, from the Pierce County Herald. The representatives 
went over the question and answer sheet with the citizens. The meeting lasted until approximately 9:00 
P.M. and everything went well. 

Discussed the Pierce County Fair. Gary mentioned that we are still in need of help at the booth we share 
with Law Enforcement and EMS. Scott stated he would be available to work sometime during the fair, 
but do to his schedule he did not want to commit to a definite time. He will sign up for a shift when it 
gets closer to the fair. There is a LEPC meeting scheduled for August 7th, and we will try to get some of 

Working today for a better tomorrow 



the members to sign up for a shift. There will be an accident demonstration in the grandstand on Saturday 
at 1:00 P.M. put on by Ellsworth Area Emergency Responders involving a car verses ATV. Gary 
mentioned there is an attempt being made through the DNR to put up a building at the fairgrounds for 
emergency responders to use during the fair. The building would also. be used throughout the year for 
snowmobile and boating safety. This may be an agenda item at the fair committee meeting in September. 
An appropriate location for the building will need to be found. 

The next meeting is scheduled for Monday, September 9, 2002 at 4:00P.M. 

The meeting was adjourned at 9:00A.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

Amended Agenda 

September 9, 2002-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, September 9, 2002 at 4:00 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of August 2, 2002 meeting 

C. Approve monthly vouchers 

D. Review and approve 2003 budgets 

E. Review Legislative Committee 

F. ID Badges 

G. Discuss Pierce County Fair 

H. Review & Take Action on Disposal of Surplus Equipment 
(Generators-Ambulance Command Post) 

I. Announcements 

J. Schedule next meeting 

K. Adjourn 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

September 9, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel and Carol Denninger 

The meeting was called to order by Scott Mulhern at 4:00P.M. 

Minutes of August 2nd meeting were approved on a motion by John, seconded by Rodney. Motion carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Copies of the proposed budgets for 2003 were distributed to the committee and reviewed. After Gary 
Reviewed each budget with the member, a motion was made by John and seconded by Rodney to approve 
the budgets as presented for the Emergency Medical System, Xcel Energy, Local Emergency Planning 
and Emergency Management and forward them on to the Administration Office. 

Discussion on the Legislative Committee - Gary attended the first meeting of the Legislative Committee 
on September 4, 2002 in Madison to discuss bio-terrorism. The committee is made up of 6 legislators and 
8 private citizens. Out of 34 citizens that applied to be a member of this committee, Gary was selected as 
1 of the 8 private citizens. The meeting lasted from 10:00 a.m. until 4:30 p.m. The meeting was 
composed of presentations from a representative from the State Public Health Department and Wisconsin 
Emergency Management. The 2nd meeting is scheduled for October 2nd, which will be a public hearing. 
A 3rd meeting will be held in November and the final meeting will be held in December. Scott suggested 
Gary keep the committee posted on the outcome of the meetings. Gary stated this year Pierce county will 
receive $21,600.00 to buy response equipment for terrorism. 

Discussed ID Badges. Scott stated that it was brought to his attention whether the County Board 
members should be required to wear ID badges when they are in the courthouse and attending meeting. 
Gary stated he will be making ID badges for the Pierce County Human Service Department, Sheriffs 
Department and all EMS groups in Pierce County. The question was asked if we should bring this issue 
to the County Board. A suggestion was made that Gary put together the cost to do ID badges for the 
County Board members. Gary suggested the members need to come up with a logo, color of badge, and 
name they would like on the ID. The committee gave some ideas of a picture of the courthouse, 
identifying them as a county board supervisor, and their picture. John suggested that maybe every 
department should go with the same color badge. The members decided that the discussion of ID badges 
for the county board members be put on the county board agenda. Scott will let Gary know what 



discussion took place at the county board meeting. Scott will also let the board members know the cost of 
this project. 

Discussed the Pierce County Fair. John and Scott both worked at the fair booth along with Law 
Enforcement and EMS. The thought things went very well. Scott mentioned the band aide dispensers 
were missed at the booth this year. Gary mentioned we may have to order them to hand out at the fair 
next year. Helium balloons, color books, color crayons, pencils, and several brochures were available to 
the fair goers. 

Review and take action on the disposal of surplus equipment (generators, and ambulance command post). 
Gary stated we no longer have storage at the Highway Dept for our surplus equipment which consists of 2 
surplus generators (hand crank), and an old ambulance command post. This equipment is now stored at 
the fairgrounds. The command post is an old (approximate 1975) ambulance that was used some in the 
past during some of the flooding. These items do not get used anymore and we need to dispose of them, 
possibly at an auction. Gary stated these items are not worth much, we just need to get rid of them. Gary 
will check to see ifthis issue needs to go before the board. A motion was made by John and seconded by 
Rodney to check with Administration and find out if this needs to go before the county board to dispose 
ofthis equipment. 

The next meeting is scheduled for Tuesday, October 8, 2002 at 4:00P.M. 

The meeting was adjourned at 5:15P.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

REVISED AGENDA 
October 8, 2002-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Tuesday, October 8, 2002 at 4:00p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of September 9, 2002 meeting 

C. Approve monthly vouchers 

D. Review Legislative Committee 

E. ID Badges 

F. Review & Take Action on disposal of surplus equipment 
(generators-ambulance command post) 

G. REP Director's Mtg.- Steven's Point- Oct. 15, 2002 

H. Review/Take Action on temporary help during secretary's absence 

I. Review/Take Action on recommendation to County Board on 
Resolution of refusing KI 

J. Announcements 

K. Schedule next meeting 

L. Adjourn 



EMERGENCY MANAGEMENT COMMITTEE 

October 8, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Mike Knoll and Carol Denninger 

The meeting was called to order by Scott Mulhern at 4:15P.M. 

Minutes of September 9th meeting were approved on a motion by John, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by John, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Review Legislative Committee- Gary attended the second Legislative Committee Meeting on October 2, 
2002 in Madison for a public hearing. There will be a third meeting sometime in November to formulate 
suggestions on terrorism. The fmal meeting will be held in December to finalize suggestions and forward 
them on to Legislative. Gary and Mike Knoll are working with the Pierce County Public Health Director 
on some plans. 

Discussion on ID Badges -Mike Knoll stated that he was on the initial committee that worked on the card 
entry to the courthouse doors. Mike stated that the decisions were made at the Building Committee level. 
There was some discussion on wanting to get away from keys and use 1 card for doors in each 
department. The card would be used for before and after hours of the courthouse regular work hours. If 
ID cards are issued to each employee, discussed using the ID card to be used as the entry key into the 
building and eliminate the current entry card. No need to have 2 cards. Gary stated that 100 ID cards 
would cost approximately $780.00. There are about 320 employees that have entry cards issued to them. 
It would cost approximately $2,500.00 to replace the current entry card with ID cards. A suggestion was 
made to coine up with a questionnaire to submit to each department in the courthouse to fmd out what 
they need. Gary and Mike will do up a questionnaire and bring to the November meeting. Gary will also 
come up with a generic ID card to have at the next meeting. 

Surplus equipment - There still are 2 generators and 1 command post stored in a building at the Pierce 
County fairgrounds. Gary talked to the Highway Dept. and they could not get the generators ready for an 
upcoming auction. Gary stated there is an organization interested in purchasing the command post. Gary 
discussed this with Mark Schroeder and got an okay from him to put the command post on an auction of 
Jack Hines if he has one in November or if 1 comes up in a couple of months. Any county property we 
have to be sold, needs to be advertised to the public. The Highway Dept. will work on the command post 



to get it in shape and running for the auction. A decision was made to hold the generators until next 
spring and put on an auction at the Gas Light. 

Discussed the REP Director's Meeting - This is the quarterly meeting that is held in Stevens Point, on 
October 15th for all who work with nuclear power plants. The cost to attend this meeting will come out of 
the Xcel Energy account. Gary will leave the evening before and return home after the meeting on the 
15th. A motion was made by John and seconded by Scott for Gary to attend the REP Director's meeting. 

The Emergency Management secretary will be on medical leave for approximately 4 to 5 weeks. Gary 
discussed with the committee members on getting some temporary held during the secretary's absence. 
One month would amount to 66 Yz hours @ $8.60/hr. Gary stated he would need someone with word 
processing skills. A motion was made by John and seconded by Scott to approve staff recommendation 
and committee approval for Gary to find temporary help. This will also go before the Personnel and 
Finance Committee on Friday. 

Review and take action on the recommendation to county board on refusing K.I. Gary mentioned the K.I 
public informational meeting that took place at the Prairie View School on July 30, 2002. The Federal 
Government stated that counties could stock K.I. Gary sent a letter to Karen Ebert detailing our concerns 
in Pierce County about Potassium Iodide. Gary requested in the letter to Karen that after the Emergency 
Management meeting, a resolution be made to the County Board to refuse the offer from the Federal 
Government to receive and stockpile K.I. 

The next meeting is scheduled for Monday, November 4, 2002 at 4:00P.M. 

The meeting was adjourned at 5:05P.M. on a motion by John and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 
November 4, 2002- 4:00 P. M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, November 4, 2002 at 4:00 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of October 8, 2002 meeting 

C. Approve monthly vouchers 

D. ID Badges 

E. Review/Take Action on Eau Claire Workshop November 7-8 

F. REP Director's Mtg.- Steven's Point- Oct. 15,2002 

G. Review temporary help during secretary's absence 

H. Review/Take Action on Resolution to County Board on refusing KI 

I. Announcements 

J. Schedule next meeting 

K. Adjourn 

A quorum of County Board supervisors may be present. 



EMERGENCY MANAGEMENT COMMITTEE 

November 4, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rod Rommel, Richard Truax and Ann Webb. 

The meeting was called to order by Scott Mulhern at 4:00P.M. 

Minutes of October 8th meeting were approved on a motion by John Kucinski, seconded by Rod Rommel. 
Motion carried. 

Motion to approve monthly vouchers was made by Rod Rommel, seconded by John Kucinski. Motion 
carried. 

ID Badges. Gary Brown showed the committee two examples of different formats he can create for an 
employee ID badge. The new badge could serve as identification as well as the card for the electronic 
door system. The cost of the new card is approximately $8.00 per card and there presently is 
approximately 320 door system cards out to employees. The committee asked if Gary had surveyed other 
department heads to see what they want or would like to see on their ID badges. Gary stated he hadn't but 
that he could bring it up at the next department head meeting in November for discussion. The ID badge 
discussion was tabled until next month after Gary has gather more information and has talked with 
various department heads. Gary also presented to the committee two quotes from Precision Business 
Machines, Inc. for software upgrades to the present system. The first bid was for $497.95 which would 
allow a signature to be added to each card which the Sheriffs Department felt was a necessity for their 
office and which they would assume the cost of this upgrade from their budget. The second bid was for 
$1347.00 which would be necessary to bring the present system current in order to run the additional 
software that the Sheriffs Department was interested in. The upgrade would also provide additional 
features that would be beneficial to our county ID system. Motion by Rod Rommel, seconded by John 
Kucinski to approve the $1347. software upgrade purchase out of the NSP budget and forward the 
$497.95 bid onto the Sheriff's department for payment. Motion carried. 

Review/take action on Eau Claire workshop November 7-8. Gary explained that NSP is sponsoring a 
workshop on nuclear power plants and response to it that he would like to attend. Motion by John 
Kucinski, seconded by Rod Rommel to approve attending the two-day meeting. Motion carried. 

REP Director's meeting- Steven's Point- Oct. 15, 2002. Gary gave an overview to the committee on 
the content of the October 15 meeting he attended. 

Review temporary help during secretary's absence. Gary introduced Ann Webb to his committee 
indicating that he had tried to locate temporary help outside the county but was unsuccessful and since 



Ann works part-time in the Fair Office she was willing to help out four half days per week until Carol 
returns. The committee had approved in the October meeting for temporary help for the complete time 
Carol was gone however, when it went before Personnel and Finance it was changed to a maximum of 
$750.00 of pay including benefits. Gary expressed his concern to the committee that the temporary 
payroll is $220.94 per week now will not cover a temporary employee for the time Carol is out. Richard 
Truax stated that Gary should bring this back to Personnel and Finance and contact Mark about getting 
this on the November agenda and that it was his recommendation that the additional monies needed to 
cover Carol's absence should be approved. 

Review/take action on Resolution to County Board on refusing KI. Gary presented the written resolution 
from Karen Ebert for the committees review. Scott Mulhern stated that he would like to see in the 
resolution that the KI pill is available from other sources other than the county. Motion by Rod Rommel 
to have Karen Ebert amend the resolution to include availability of KI pill from other sources other than 
from county and that it be forwarded onto the entire County Board for adoption. Seconded by John 
Kucinski. Motion carried. 

Announcements. Gary stated that it has been discussed in the past by the Loss Control Committee that 
the county has no fire detection or alarm system within the county buildings. The committee discussed 
the importance of a fire detection system. Scott Mulhern indicated that in the past, the Emergency 
Management committee had discussed this issue and that it forwarded onto the building committee with 
no response received back. 

The next meeting is scheduled for Monday, December 9, 2002 at 4:00P.M. 

The meeting was adjourned at 5:12p.m. on a motion by John Kucinski and seconded by Rod Rommel. 
Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 
December 9, 2002-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, December 9, 2002 at 4:00p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of November 4, 2002 meeting 

C. Approve monthly vouchers 

D. ID Badges 

E. Report on Eau Claire Workshop November 7-8 

F. Report on HazMat/Terrorism Class in Ashland- November 20 

G. Review temporary help during secretary's absence 

H. Announcements 

I. Schedule next meeting 

J. Committee will convene into closed session pursuant to Sec. 
19.85 (1 )(c), Wis. Stats., for the purpose of considering performance 
evaluation of Emergency Management Director 

K. Committee will return to open session and take action on closed 
session item, if required. 

L. Adjourn 

A quorum of County Board supervisors may be present. 



EMERGENCY MANAGEMENT COMMITTEE 

December 9, 2002 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rod Rommel, and Ann Webb. 

The meeting was called to order by Scott Mulhern at 4:04P.M. 

Minutes of November 4th meeting were approved on a motion by John Kucinski, seconded by Rod 
Rommel. Motion carried. 

Motion to approve monthly vouchers was made by Rod Rommel, seconded by John Kucinski. Motion 
carried. 

ID Badges. Gary advised the committee that he had received imput from the department heads during a 
department head meeting. The comments were evenly split on both sides. Gary explained to the 
committee that the cost of the card is $787. for 100 cards. Lengthy discussion ensued concerning need for 
badges, use of badges and which departments need it the most. Rod Rommel thought maybe that ID 
badges for the entire county staff maybe a little premature, but felt maybe the Sheriffs Department should 
be the top priority with the Sheriffs Department paying for the cost of the cards. Scott Mulhern felt the 
Sheriffs Department should at least share in the cost of the cards while Gary checks to see if there are any 
terrorism dollars available in the grant. John Kucinski wanted to table the issue of county wide badges 
but continue the discussion on it with other counties to learn more information about the need and use of 
the system. Gary will check with Sheriff Muhlhausen to see if there is money in his budget for this 
expense since they need new cards every four years. 

Report on Eau Claire workshop November 7-8. This workshop was sponsored by Excel Energy and the 
nuclear power plants for all the counties in Wisconsin and Minnesota. Gary indicated that it was a very 
good workshop and was valuable for him to attend. The focus was on issues relating to any and all 
radiological nuclear power plant issues. 

Report on HazMat/Terrorism Class in Ashland- November 20. Gary attended a "train the trainer" class 
put on by the State of Wisconsin relating to HazMat and now terrorism has been included in all these 
classes. It is offered to emergency personnel who need to be trained on what to do if you come upon a 
hazardous materials situation and now also a terrorism situation. 

Review temporary help during secretary's absence. Carol was scheduled to come back Monday, 
December 16 but her return date has been delayed since her recovery is not progressing along as 
anticipated. Additional money/hours for the temporary help in Carol's absence will be exhausted by 
December 17 or December 18. Gary suggested another 30 days or $900.00 should be sufficient until 



Carols return. John Kucinski made a motion to approve 30 more days for limited term employee to assist 
in the Emergency Management office with recommendation that this goes to Personnel and Finance for 
approval, secondt;?d by Rod Rommel. Motion carried. 

Announcements. Gary informed the committee that there is discussion in the works between Pierce, Polk, 
St. Croix and Dunn Counties concerning a Joint Four-County dispatch center. Gary wanted the 
committee to know that there are issues that Pierce County feels is important for the group to consider 
before making a decision. Specific problems associated with Pierce County responding to a problem at 
the Prairie Island plant needs to be addressed. John Kucinski would like a letter drafted to Mark 
Schroeder and Richard Truax concerning this situation. 

Also in the Trenton Island buy-out several years ago, the Harbor Bar was not bought out. He has now 
contacted Gary and wants to be bought out. Several issues relate to this issue that Gary wanted the board 
to be aware of. Gary will bring back more facts and list it as an agenda item for next month meeting 

Gary also brought up the issue of remodeling the Emergency Management office area as it is not always 
the most convenient set-up when a meeting is held out in the EOC room. Gary is complying ideas as to a 
more efficient way to restructure the his & Carol's office but making the EOC room more square instead 
of in its present rectangle shape. He will bring facts and figures back to the committee next month. 

The next meeting is scheduled for Wednesday, January 8, 2003 at 4:15p.m. 

John Kucinski made a motion, seconded by Rod Rommel to convened into closed session at 5:10p.m. in 
pursuant to Sec. 19.85(1)(c), Wis. Stats., for the purpose of considering performance evaluation of 
Emergency Management Director. 

Rod Rommel made a motion, seconded by John Kucinski for the committee to return to open session at 
5:30p.m. John Kucinski make a motion to grant the step increase for Gary Brown on his performance 
evaluation. Seconded by Rod Rommel, motion carried. 

The meeting was adjourned at 5:40p.m. on a motion by John Kucinski and seconded by Rod Rommel. 
Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 
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PIERCE COUNTY WISCONSIN 
OmnCEOFEMERGENCY~AGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

E-mail: gbrown:EMIJROENCY MANAGEMENT COMMITTEE 

AGENDA 
January 8, 2003- 4:15 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, January 8, 2003 at 4:15 p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of December 9, 2002 meeting 

C. Approve monthly vouchers 

D. Discuss/take action on National REP Conference-March 31-April3, 
2003 

E. Discussion on Harbor Bar buyout 

F. Discuss joint dispatch 

G. Discuss/take action on Emergency Management Office remodeling 
project 

H. Discuss smoke alarm/fire alarm system 

I. Discuss/Take action on County Committee Restructuring 

J. Announcements 

K. Schedule next meeting 

L. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

January 8, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Mark Schroeder and Carol 
Denninger 

The meeting was called to order by Scott Mulhern at 4:15P.M. 

Minutes of December 9th meeting were approved on a motion by Rodney, seconded by Scott. Motion 
carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary requested to attend the National Radiological Emergency Preparedness Conference in Portland 
Oregon on March 31-April3, 2003. Funds to attend this four day conference would come out ofthe Xcel 
Energy budget. The cost of the air fare to leave on Sunday, March 30th, would be $979.00 and if Gary 
left on Saturday, March 291

h, the air fare would cost $353.00. A motion was made by Rodney and 
seconded by Scott for Gary to attend the conference and leave on the 29th. This request will also need to 
go before the finance committee for final approval. This motion also includes a cap of $1,200.00 for 
hotel, registration, transportation and meal cost. Motion carried. Gary stated he would have a more 
accurate figure for the committee members at the February meeting. 

There was a brief discussion on the Harbor Bar buyout. Brad Smith is requesting some action as to what 
the county can do to buy him out. Gary stated the first requirement is that Pierce County would need to 
have an approved Mitigation Plan in place. Gary stated we could apply for dollars to see if the 
Mississippi Regional Planning Commission or Cedar Corporation can help. Pierce County would have to 
pay 12 Yz% of the buyout dollars. Gary stated he would keep gathering more information on this project. 

Joint County Dispatch Center - At the last Emergency Management meeting the committee discussed the 
possibility of a Joint County Dispatch Center and how this might affect the office operations. At the 
December meeting, John Kucinski suggested that a letter be drafted to Mark Schroeder and Richard Truax 
concerning this situation. Prior to the January meeting, Scott Mulhern submitted a letter to Mark and 
Richard regarding some items that need to be researched prior to any decision on a joint dispatch center. 
A technical meeting is scheduled for January 23, 2003. Mike Knoll will attend to meet with other 
technical people to discuss the pro's and con's and the needs and wants. Gary stated he would like to 
attend the meeting and be in on the discussion. The joint county dispatch center would include Pierce, 



Polk, Dunn, and St. Croix Counties. One specific location would be decided on to set up the joint 
dispatch center. 

Discussed the issue of remodeling the Emergency Management Office and the Emergency Operation 
Center. The committee members received a diagram of the current layout and the proposed layout. Gary 
checked withAl from maintenance on the cost and Al gave Gary a figure of approximately $1,500.00 for 
building supplies and $2,500.00 to replace the carpet. Gary spoke with personnel from Xcel Energy and 
they agreed to pay for 50% of the cost of the remodeling project. This project needs to go before the next 
building committee meeting, which Gary will attend. Personnel from the Maintenance Dept. will be 
doing the work. A motion was made by John to send a recommendation with drawing layouts and a total 
cost of $4,000.00 together with a letter to the building committee stating Xcel Energy will post 50% of 
this project. Seconded by Rodney. Motion carried. 

Discussion on the smoke alarm/fire alarm system. The question came up if installing a fire alarm system 
in the courthouse and office building is required or mandated by the state of Wisconsin. Gary stated a 
local fire person is doing some research for him. Gary mentioned we need to get a response back to ADT 
and we will also contact other companies. This project will also need to go before the building committee 
and will need to share comments with them. Jason Elsen is the fire inspector for the Village of Ellsworth 
and Greg Engeset is the fire inspector for the county area covered by the Ellsworth Fire Department. 

Discussion on the County Committee restructuring. Scott suggested that no action be taken until this 
subject has been taken to the county board. Scott commented that we need to find ways to cut costs and 
to cut the total of committee meetings in half, but saving money is not the #1 goal, efficiency is. Gary 
encouraged the committee members to read over Mark's proposal and he will welcome any questions the 
members may have. Rodney asked if we could go quarterly or every other month with the Emergency 
Management committee. That way we would keep Emergency Management separate and still cut down 
on the cost. Mark stated, that Richard Truax suggested the first point of this discussion should go before 
the county board before being discussed at the committee meetings first. 

Announcements: Gary mentioned the supplemental funding grant that has an X amount of dollars to 
spend. Pierce County is awarded $15,723.00. The only way to utilize this money is to contract it out. 
Gary will do more research on this item. Scott suggested this item be put on the agenda at our February 
meeting. 

The next meeting is scheduled for Wednesday, February 5, 2003 at 4:30P.M. 

The meeting was adjourned at 5:40P.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AMENDED AGENDA 
February 5, 2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, February 5, 2003 at 4:30p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of January 8, 2003 meeting 

C. Approve monthly vouchers 

D. REP Directors Meeting- January 28, 2003 

E. Discuss joint dispatch 

F. Emergency Management Office remodeling project 

G. Discuss smoke alarm/fire alarm system 

H. County committee restructuring 

I. Discuss/take action on FF02 supplemental funding grant 

J. Discuss/take action on disposal of old ID system. 

K. Announcements 

L. Schedule next meeting 

M. Adjourn 

A quorum of County Board supervisors may be present. 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 

E-mail: gbrown~MEROONCY MANAGEMENT COMMITTEE 

REVISED AGENDA- DATE CHANGE 

February 12,2003-4:00 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, February 12, 2003 at 4:00 p.m. in the Emergency Operations 
Center located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of January 8, 2003 meeting 

C. Approve monthly vouchers 

D. REP Directors Meeting- January 28, 2003 

E. Discuss joint dispatch 

F. Emergency Management Office remodeling project 

G. Discuss smoke alarm/fire alarm system 

H. County committee restructuring 

I. Discuss/take action on FF02 supplemental funding grant 

J. Discuss/take action on disposal of old ID system. 

K. Announcements 

L. Schedule next meeting 

M. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

February 12, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, and Carol Denninger 

EXCUSED: Rodney Rommel 

The meeting was called to order by Scott Mulhern at 4:05P.M. 

Minutes of January 8th meeting were approved on a motion by John, seconded by Scott. Motion carried. 

Motion to approve monthly vouchers was made by John, seconded by Scott. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Gary gave a short presentation on the REP Directors Meeting he attended in Madison on January 28, 
2003. This is the quarterly meeting where Emergency Management Directors from the state of Wisconsin 
attend that have Nuclear Power Plants. 

Discussed joint dispatch- Mike Knoll reported to Gary that he attended a meeting on January 23rd with a 
technical group and they discussed options. The technical group will send a report to the 4 counties 
involved stating where they are with the research. Gary did not attend the meeting, but stated they did 
pass along our concerns with our nearby Nuclear Power Plant. Gary stated if this project continues any 
further, we will be invited to more meetings. Gary mentioned that St. Croix County is Pierce County's 
911 back up right now and if we go joint, who will be our backup? 

Gary gave an update on the Emergency Management Office and the EOC remodeling project. This 
project was approved at the Emergency Management Committee Meeting and the Building Committee 
Meeting with a recommendation that it go to the Finance Committee Meeting on February 21, 2003 for 
fmal approval.. 

Discussed the smoke alarm/fire alarm system. A local fire person checked with the state and there are no 
regulations stating we have to have a smoke alarm!frre alarm system installed. The courthouse building is 
grandfathered in. This information was reported to the building committee. A comment was made, does 
the county want to take on the responsibility to do something about it. Gary is sending information into 
ADT for figures. ADT installed our security system. Gary stated, the building committee is willing to 
put some facts on the table when we get some figures back from ADT. The committee seemed to think 
we should do something. A suggestion was made that Gary check with Corporation Council to see if we 



would be more liable to put in some kind of a system rather than none at all. Scott suggested that if we 
have no system put in that we should at least have some good procedures and a back up plan. Gary will 
talk to the Corporation Council regarding this matter. 

County committee restructuring follow up. Gary asked the members if they had any questions or 
comments on this subject. John wanted to know what the Director and the rest of the committee wanted, 
since he was fairly new to the committee. Scott made some comments on what he would like to see done 
such as working on some issues and solving problems. Discussed not having the approval of monthly 
vouchers as an agenda item for the committee to approve, since the final approval is made at the county 
board meeting. The committee thinks that sometimes to much time is spent on items that don't necessarily 
need to be approved by the committee. 

Discussed and took action on the FF02 Supplemental Funding Grant. Wisconsin Emergency 
Management (WEM) has received a FY 2002 Supplemental Planning award from the Federal Emergency 
Management Agency. Pierce County is eligible for $15.723.00. The primary purpose of this 
supplemental planning grant is to provide funding assistance to State and local governments in updating 
their Emergency Operations Plan for all hazards with special emphasis on WMD terrorism preparedness. 
A decision needs to be made whether or not to hire a contractor to fulfill the requirements for this grant or 
to go with the local responders and keep the money local. Local responders would include law, fire and 
EMS. Scott asked for a copy of all this grant information. Our first option is to update the EOP plan and 
other terrorism related planning activities. Gary stated there may be an advantage of having local 
responders fulfill the requirements for this grant since they already know what Pierce County is capable 
of. Gary stated this grant is strictly a planning grant and the money cannot be used to purchase any 
equipment. The application for this grant needs to be in by the end of February. Gary will need to 
prepare some kind of a budget for this grant. We could also go with a contractor for part of the money 
and the rest of the money on local responders. A suggestion was made to go with the local option first 
and if we decide to do both, find out if we can change the budget on the application. A motion was made 
by John and seconded by Scott to apply for the grant and go with the local option and find out if we can 
amend the application if need be. Motion Carried. 

Discussed disposal of an old ID system- Gary check with Jamie Feuerhelm to see if he had an excessive 
equipment sale coming up to put an ID system on. Jamie stated he did not have a sale coming up soon. 
The EMS Committee purchased an ID system from the Office on Aging some years ago. If any 
department in the county has a need for this system, Gary would offer it to them first, if not, we would 
advertise it. A motion was made by John and seconded by Scott to approve to contact any other county 
department to see if they have a use for it or to advertise it with a minimum sealed bid of $250.00 after 
approved by the Finance Committee. Motion Carried. 

The next meeting is scheduled for Thursday, March 13, 2003 at 4:00P.M. 

The meeting was adjourned at 5:22P.M. on a motion by John and seconded by Scott. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

March 13, 2003- 4:00 P. M. 

There will be an open meeting of the Emergency Management Committee on 
Thursday, March 13, 2003 at 4:00 p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of February 12, 2003 meeting 

C. Approve monthly vouchers 

D. Emergency Management Office remodeling project 

E. Discuss smoke alarm/fire alarm system 

F. Discuss FF02 supplemental funding grant 

G. Tornado Awareness Week April 7-11 th 

H. Announcements 

I. Schedule next meeting 

J. Adjourn 

A quorum of County Board supervisors may be present. 



EMERGENCY MANAGEMENT COMMITTEE 

March 13, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Richard Truax, Scott Mulhern, John Kucinski, Rodney Rommel and Carol 
Denninger 

The meeting was called to order by Chairman, Scott Mulhern at 4:30P.M. 

Minutes of February 12th meeting were approved on a motion by John, seconded by Rodney. Motion 
carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Emergency Management remodeling project - Construction is underway for the remodeling of the 
Emergency Management Office and the EOC. The committee members and the County Board Chair, 
Richard Truax, checked out the work that has been done so far. Gary explained that the next steps are to 
finish the sheet rock, paint the walls, and carpet the floors. 

Discussion on the smoke alarm/fire alarm system. The members received a copy of a letter to Gary from 
Corporation Counsel, Karen Ebert, regarding county liability. A fire inspector has told Pierce County that 
we are not required to install smoke/fire alarms in the building due to the age and a grandfather clause. 
Gary forwarded the floor plans to ADT for the courthouse and the county office building. Gary has not 
heard anything back from them yet. Gary seem to think we should have some kind of a system rather 
than none at all. We need to have a backup plan to get people out of the buildings if there is a fire. Scott 
inquired if we had a sufficient backup plan. Gary stated we do have fire extinguishers located throughout 
the buildings and we have the telephone "all call" system as a backup plan. Gary stated he is not aware of 
any policy if there is a fire. Gary will check with other counties to see what their fue policy is. The 
members thought we should at least install some smoke detectors. This would provide some sort of 
protection for employees. John would like a copy of the maintenance plan to see if there are any fire 
issues in it. Richard Truax suggested that Gary communicate with Mark Schroeder regarding this issue. 
Committee suggested Gary check with the state and have them put in writing that we are not required to 
install a smoke/fire alarm system. Gary will keep the members advised at the next meeting. 

Discussion on the FF02 Supplemental Funding Grant. Gary sent in the supplemental funding grant 
application before the deadline. He stated on the application that we may want to contract out part of the 
work. We have not heard anything back on the approval of the application yet. Pierce County is required 



to do a bio-terrorism class with a four person team sometime in April. This team will include Donna 
Moraska, Public Health Director, Bill Dravis, Prescott Ambulance Director, Everett Muhlhausen, Pierce 
County Sheriff, and Gary Brown, Emergency Management Director. This will be a 2 day class stretched 
out over a three day period. 

Tornado Awareness Week has been designated by Wisconsin Emergency Management and the National 
Weather Service, April 7th through April 11th. The actual drill will take place on Thursday, April 1Oth, at 
1:45 p.m. The Tornado Awareness Week Coloring contest will take place in April for all kindergarten 
through third grade county-wide. The American Legion funds the money for the winners of the contest. 
The 1st place winner will receive a certificate and a check in the amount of $20.00, 2nd place winner will 
receive a certificate and a check in the amount of $1 0. 00 and the 3 rd place winner will receive a certificate 
and a check in the amount of $5.00. A representative from the Pierce County Herald will attend to take 
pictures ofthe winners. We submitted an article to be published in the Pierce County Herald to announce 
the coloring contest. Gary will distribute the coloring pictures, rules and information to the schools in 
Pierce County on March 17th and 18th. This coloring contest promotes tornado safety, information and 
rules to these students. The Awards Ceremony for the winners of the contest will take place on April 1Oth, 
in the EOC room. Gary invited the committee members and the County Board Chair to attend the 
ceremony. 

The next meeting is scheduled for Thursday, AprillO, 2003 at 4:30P.M. 

The meeting was adjourned at 5:05P.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 
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Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

APRIL 10,2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Thursday, April10, 2003 at 4:30p.m. in the Emergency Operations Center located in 
the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of March 13,2003 meeting 

C. Approve monthly vouchers 

D. Emergency Management Office remodeling project 

E. Discuss smoke alarm/fire alarm system 

F. Tornado Awareness Week April 7-11 th 

G. Safety Wellness Fair- 4-29-03- Seyforth Building- Fairgrounds 

H. Discussion on committee streamlining & restructuring · 

I. Discuss National REP Conference- Portland, Oregon 

J. Announcements 

K. Schedule next meeting 

L. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

April 10, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel and Carol 
Denninger 

The meeting was called to order by Chairman, Scott Mulhern at 4:30P.M. 

Minutes of March 13th meeting were approved on a motion by John, seconded by Rodney. Motion 
carried. 

Motion to approve monthly vouchers was made by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Emergency Management remodeling project- The committee members saw for themselves the progress 
in the remodeling of the Emergency Management Office and the EOC. Gary stated that the Director and 
the secretary moved into their office on April 4th. The EOC just needs to be completed and this should be 
done in a couple of weeks. 

Discussion on the smoke alarm/frre alarm system. Gary stated he contacted the local fire department 
requesting a letter from the state saying that we are not required to install a smoke alarm/fire alarm system 
in the courthouse and office building. Gary has tried to contact ADT and has left a message by voice mail 
and has not heard back from them yet. Gary will keep the members updated at the next meeting. 

Tornado Awareness Week has been designated by Wisconsin Emergency Management and the National 
Weather Service, April 7th through April 11th. Letters were sent to all schools, nursing homes, frre 
departments, law enforcement, village presidents, city mayors, department heads and county board 
members notifying them of the drill. The actual drill will take place today, Thursday, April 1Oth, at 1:45 
p.m. This drill will be done through dispatch by using the speaker phones to give a verbal message to all 
offices. At that time all personnel will go to their designated spot and wait for the all clear signal to return 
to their office. Gary also spoke on the Tornado Awareness Week Coloring Contest Awards Ceremony 
that will also take place at 7:00 p.m. in the EOC room on April lOth. The first place winner will receive a 
certificate and a check in the amount of $20.00, 2nd place winner will receive a certificate and a check in 
the amount of $10.00 and the 3rd place winner will receive a certificate and a check in the amount of 
$5.00. At this ceremony, Gary Brown, Emergency Management Director, will announce the winners, 
Dick Truax, County Board Chair, will hand out the certificates, and Stan Shefveland, a representative 
from the American Legion, will hand out the checks. A representative from the Pierce County Herald 



will attend to take pictures of the winners. Gary invited the committee members to attend the awards 
ceremony. Cookies and juice will be available for all. 

Safety Wellness Fair is scheduled for April 29th in the Seyforth Building at the fairgrounds. Gary is a 
member of the safety wellness committee He stated this is the second year a series of safety related 
vendors will be available. Pierce County employees may take 1 hour to attend the safety wellness fair 
during the day. There will be food to eat and if you visit at least Yz of the vendors, you will be eligible for 
door prizes. Gary stated the 1st annual safety wellness fair went quit well. Gary invited the committee 
members to attend. 

Discussion on committee restructuring. Gary commented on a few questions the committee members had 
regarding committee restructuring. Members asked if we could schedule less committee meetings. Gary 
stated he had no problem with having less meetings and we could schedule one as needed. 

Discussed the National Radiological Emergency Preparedness (REP) Conference in Portland, Oregon on 
March 31st through April 3rd. This is where Potassium Iodide issues are discussed on the KI in every area 
within the 10 mile radius of a nuclear power plant was offered Potassium Iodide. Pierce County decided 
not to get the Potassium Iodide. A radiation kit includes the P .I. pill. The FDA does not recommend 
anyone over the age of 40 to use this pill. Gary stated there was a presentation on the EOC from Red 
Wing (Goodhue County) and some gentlemen from Virginia also gave a presentation on 9-11-01 attack 
on the Pentagon. 

Announcements - Gary will attend the Bio-terrorism meeting on Tuesday, April 15-17 with a four person 
team. This team will include, Donna Moraska, Public Health Director, Bill Dravis, Prescott Ambulance 
Director, Everett Muhlhausen, Pierce County Sheriff, and Gary Brown, Emergency Management 
Director. They will review the results from the last meeting. The task force will attend the next meeting 
in the Pierce County EOC held on May 13th. The task force includes personnel from fire, Law, EMS, 
hospitals, schools, coroners, etc. (about 30 people). At this meeting they will be going over the 
weaknesses and strengths in the county. Scott asked to keep the committee updated on the Bio-terrorism 
planning committee meeting at our next meeting. 

Gary mentioned the Terrorism equipment grant for 2002 is $63,719. Gary was notified by the state, that 
if we get this grant in by Monday, April 21, 2003, the state will give us another 5%. Gary is busy 
surveying all the groups to get this sent in by Monday. Committee members would like to be updated at 
the next meeting, regarding this issue. 

The next meeting is scheduled for Monday, June 16, 2003 at 4:30P.M. 

The meeting was adjourned at 5:25P.M. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JUNE 16, 2003- 4:30 P. M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, June 16, 2003 at 4:30 p.m. in the Emergency Operations Center located in 
the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of April 10, 2003 meeting 

C. County Voucher Policy 

D. River Falls Exercise- June 21, 2003 

E. 2003 Terrorism Equipment Grant 

F. Safety Wellness Fair- 4-29-03- Seyforth Building- Fairgrounds 

G. Announcements 

H. Schedule next meeting 

I. Adjourn 

A quorum of County Board supervisors may be present. 



EMERGENCY MANAGEMENT COMMITTEE 
June 16, 2003 

EMERGENCY OPERATION CENTER 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel and Carol Denninger 

The meeting was called to order by Chairman, Scott Mulhern at 4:30 P.M. Minutes of April 1Oth 
meeting were approved on a motion by Rodney, seconded by John. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Vouchers - We now have the ability to pay the monthly vouchers without the approval of the 
committee members within reason. The vouchers have to be submitted to Julie in Administration 
by 8:00a.m. on the 10th of each month and are paid on the 15th of the month. Gary asked the 
members if they would like a copy of the vouchers sent to them that are submitted to Julie every 
month before they are paid. If the members have a question regarding any of the vouchers, they 
can contact Gary before the 15th and we can hold that voucher until it can be discussed with the 
members. Rodney and John chose not to receive any copies of the vouchers. They both decided 
they can look over the voucher sheets whenever we have our meetings. Since we have our 
meetings quarterly, Scott would like copies sent to him each quarter .. 

Discussed the River Falls Exercise - River Falls will be conducting an exercise on June 21, 2003 at 
8:00a.m. This will be a full scale exercise involving a mass medical casualty. The scenario will be a 
release of chlorine at the River Falls Municipal Wastewater Treatment Plant and traveling to Glen 
Park. Several people are injured or affected as a result of this release. Agencies requested to 
participate include: River Falls Hospital, River Falls Fire Dept., River Falls Ambulance, River Falls 
Municipal Utilities, River Falls Police Dept., Pierce County Emergency Management, Ellsworth and 
Prescott Ambulance. Gary asked the members if anyone was interested and wanted to attend the 
exercise to let him know and he would give them the details and where to meet. 

2003 Terrorism Equipment Grant - Information sheets were passed out to each member regarding 
the Pierce County Terrorism Equipment Grants and the Pierce County Terrorism EQuipment 
Purchasing Policy. The equipment grant information sheet listed the personal protective 
equipment (2000-2001 grant of $21 ,600.00) already purchased for each organization, and also the 
potential equipment we are looking at purchasing. This money is to be used to purchase equipment 
for terrorist activities only. Gary will be ordering portable radios for emergency responders, a 
trailer to haul hazmat equipment for the River Falls Fire Dept. and update our ID printer out of the 
2002 grant of $42,972.00. Two portable radios will be going to the following organizations: Public 
Health, Coroner, fire departments, ambulance services and law enforcement. The 2003 Grant -
Part I in the amount of $66,900.00 has been applied for, but has not been approved yet. The 2003 
Grant - Part II in the amount of $173,294.00, we have not received any application papers yet. 
Gary would like the committee to make a motion to accept this policy as a guideline in our 
purchasing. The L.E.P.C. made a motion and accepted this policy at our June 4th meeting. Gary 
stated as the funding arrives we will continue to update all organizations from the bottom up. 
River Falls, Ellsworth, & Prescott have training on the decon level. This grant money cannot be 
used for training, it can only be used to buy equipment. The committee recommended to rephrase 
the policy with a few changes and to have it read: Pierce County Emergency Management 
Terrorism EQuipment Purchasing Guidelines • A motion was made by John and seconded by 
Rodney to adopt the Pierce County Emergency Management Terrorism Equipment Purchasing 
Guidelines as submitted by Gary to use in our purchasing. Motion carried. The committee suggested 



we send a copy to the Corporation Council. The members mentioned to Gary they would like to see 
a list of all requests from every organization along with Gary's recommendations. Gary will get the 
list for the members to review. Gary mentioned the 2002 grant will be acted upon at the Finance 
Committee on Friday, June 2oth. A motion was made by Rodney and seconded by John to approve 
the 2002 Grant as submitted by Gary and purchase recommended equipment. Motion carried. A 
motion was made by Rodney and seconded by John to approve the 2000-2001 Grant as submitted by 
Gary and purchase recommended equipment. Motion carried. 

Gary mention Safety Wellness Day was held on April 29, 2003. This involved several county 
employees and was a big success. 

Announcements - Gary received a letter from the Regional Coordinator for the Grand Excursion 
2004. The Grand Excursion is a celebration of the upper Mississippi River. June 25th - July 4th 1 is 
when the major event (Grand Flotilla will be taking place) beginning in the Quad Cities and ending 
in the Twin Cities. There are over 50 participating communities in the four states (Wisconsin, 
Minnesota, Illinois and Iowa) that are participating in some event during those 10 days. Some of the 
communities are in Pierce County include: Prescott, Diamond Bluff, Maiden Rock, Bay City, Pepin, 
and Stockholm. 

The next meeting is scheduled for Monday, September 8, 2003 at 4:30 P.M. 

The meeting was adjourned at 5:37 P.M. on a motion by Rodney and seconded by John . Motion 
carried. 

Emergency Gov. Agendas & Minutes 

Agendas & Minutes Main 



PIERCE COUNTY WISCONSIN 
O~CEOFEMrnRGENCYMANAGEMffiNT 

414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JULY 7, 2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, July 7, 2003 at 4:30p.m. in the Emergency Operations Center located in the 
basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of June 16, 2003 meeting 

C. Review/Take Action on 2000-2001 Terrorism Grant & Purchases 

D. Review/Take Action on 2002 Terrorism Grant & Purchases 

E. Review/Take Action on 2003 Terrorism Grant & Purchases 

F. Review/Take Action on Pierce County Emergency Management Terrorism 
Equipment Purchasing Guidelines. 

G. Review/Take Action on FY02 Supplemental Grant- Contractor for update 
of REP Plan 

H. Announcements 

I. Schedule next meeting 

J. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

July 7, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel and Carol 
Denninger 

The meeting was called to order by Chairman, Scott Mulhern, at 4:30P.M. 

Minutes of June 16th meeting were approved on a motion by John, seconded by Rodney. Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Reviewed the 2000-2001 Terrorism Grant Award and purchases. A motion was made by Rodney and 
seconded by John to accept and approve the 2000-2001 Terrorism Grant and purchases of personal 
protection in the amount of$21,600.00, dated September 9, 2002, as submitted by Gary. Motion carried. 

Reviewed the 2002 Terrorism Grant Award and purchases. A motion was made by John and seconded by 
Rodney to accept and approve the 2002 Terrorism Grant Award and purchases of radios and printer 
update in the amount of $42,972.00 dated March 12, 2003 as submitted by Gary. Motion carried. 

Reviewed the 2003 Terrorism Grant Award, Part I, and purchases. Gary stated that this 2003 Terrorism 
Grant, Part 1, has not officially been approved by the state yet. Gary mentioned that the committee needs 
to accept and approve this grant award and purchases and to send it on to the Finance Committee for final 
approval, once the state has approved it. A motion was made by Rodney and seconded by John to accept 
and approve the 2003 Terrorism Grant Award and purchases of AED, binoculars, respirators, and gas 
meters in the amount of $66,900.00 and to send this on to the Finance Committee for final approval once 
the state has approved it. Motion carried. 

Reviewed the 2003 Terrorism Grant Award, Part II, and purchases. Gary stated this grant application 
needs to be sent in by next Tuesday, July 15, 2003. The committee also needs to accept and approve Part 
II of the 2003 Terrorism Grant Award and purchases and to send it on to the Finance Committee for final 
approval, once the state has approved it. A motion was made by John and seconded by Rodney to accept 
and approve Part II of the 2003 Terrorism Grant Award and purchases of communication upgrades, 
repeaters, generator backup, programming software, and mobile date terminals in the amount of 
$173,294.00 and send this on to the Finance Committee for final approval once the state has approved it. 
Motion carried. 

The committee received a copy of the Pierce County Emergency Management Terrorism Equipment 
Purchasing Guidelines to review. A motion was made by Rodney and seconded by John to approve the 
guidelines as presented. Motion carried. 



Reviewed the FY02 Supplemental Grant - contractor for update of REP ( Radiological Emergency 
Preparedness) Plan between Pierce County Emergency Management Office and Lenora G. Borchardt 
(EPTEC - Emergency Planning, Training and Exercising Consulting). EPTEC will, upon signature of this 
contract, provide consulting services to the Pierce County Emergency Management Office for the update 
of the Pierce County Radiological Emergency Preparedness (REP) Plan. EPTEC will work with the 
Pierce County Emergency Management (EM) Director to complete the outline tasks as requested by the 
Pierce County EM Director. Completed projects will be forwarded to FEMA for approval and will be 
considered complete upon receipt ofFEMA's 350 plan approval letter. 

The total amount of this contract for Part 1 services shall be for $2,500.00 and will cover all expenses 
incurred by EPTEC in fulfilling this contract. Billing for this contract will occur in two parts: One-half 
of the total $1,250.00 due when the draft is submitted to FEMA. The final $1,250.00 when the 350 plan 
approval is received from FEMA. 

The Pierce County Emergency Management Director may be asked to update or review and edit drafts of 
updates to other annexes of the Pierce County EOP as they are transferred to the 2001 County EOP 
format and updated. If the EM Director chooses to contract with EPTEC for Part 2, the work will be 
included to this contract. Work under Part 2 will be contracted at $50.00 per hour. 

A motion was made by Rodney and seconded by John to approve and accept this money into the county 
and also recommends this to the Finance Committee to officially approve and accept FY02 Supplemental 
Funds. Motion carried. 

A motion was made by John and seconded by Rodney to approve and accept contract between Pierce 
County Emergency Management and Lenora Borchardt subject to approval and reviewed by the 
Corporate Council. Motion carried. 

Announcements: 
./ An updated sheet of the Federal and State share of Pierce County Disaster was distributed to each 

member. This Public Assistance Program for was for the disaster related damages as a result of 
flooding and storms occurring April 10 to May 29, 2001. The City of Prescott, the City of River 
Falls and the Village of Ellsworth received checks since our last update. There are a few more 
facilities that need to get their paper work completed and submitted to the state in order to receive 
the final payment . 

./ A summary sheet of the June vouchers were distributed to the members for review . 

./ Gary mentioned the Pierce County Fair is August 7th- lOth. We will again share a tent with EMS 
and Law Enforcement at the comer of the round building. A sign up sheet was passed around to 
the members to sign up for a two hour shift to work in the tent if they were available. 

The next meeting is scheduled for Monday, September 8, 2003 at 4:30P.M. 

The meeting was adjourned at 5:37P.M. on a motion by John and seconded by Rodney. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

SEPTEMBER 8, 2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Monday, September 8, 2003 at 4:30p.m. in the Emergency Operations Center located 
in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of July 7, 2003 meeting 

C. Review 2003 Pierce County Fair 

D. Review/Take Action on Pre-Disaster Mitigation Program 

E. Review and Approve 2004 Budget 

F. Announcements 

G. Schedule next meeting 

H. Adjourn 

A quorum of County Board supervisors may be present. 



) 

) 

PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

SEPTEMBER 8, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, Rodney Rommel, John Kucinski and Carol Denninger 

The meeting was called to order by Chair, Scott Mulhern, at 4:30P.M. 

Minutes of July 7, 2003 meeting were approved on a motion by John, seconded by Rodney. Motion 
carried. 

Copies of the current budget sheets were distributed to each member to review. 

Discussion on the 2003 Pierce County Fair - The weather was hot, but again another successful Pierce 
County Fair. Gary mentioned that a few years ago there was some talk that funds from the DNR might be 
available to put up a log type cabin at the Pierce County Fairgrounds. During the fair, Law Enforcement, 
EMS, LEPC and Emergency Management could use this building instead of being under a tent. Due to 
the current budget situation, this building is not going to be built by the DNR. After some talk at the fair, 
a decision was made to set up a meeting involving Law Enforcement, EMS, Fire and Emergency 
Management to see what fund raising support is available to raise money to put up a permanent structure 
at the fairgrounds. Gary suggested talking to the Lion's Club and the American Legion for donations. 
The DNR stated they would have money to rent space in the building for storage, snowmobile and 
boating safety throughout the year. Gary stated there was a couple of spots picked out that would be 
agreeable to put up a building. After the meeting with the Pierce County Emergency Services and they 
have decided on an agreeable size, they will need to contact the Building Committee. This building 
could also be used for Farm Safety Day during the year. The committee members commented on what a 
great fair Pierce County has. 

Gary stated the Federal Emergency Management Agency (FEMA) has approved a Planning Grant in the 
amount of $48,000.00 through the Pre-Disaster Mitigation (PDM) Program for Pierce County. FEMA 
will provide 75% of the funds or $36,000.00 and 25% or $12,000.00 will be the required local match. 
Gary stated he needed the committee to accept this grant and to hire Lenora Borchardt as the contractor to 
do the work. Lenora has formulated a lot of planning for the grants. A motion was made by Rodney and 
seconded by John to approve and accept this Pre-Disaster Mitigation Program for Pierce County and to 
hire Lenora Borchardt as the contractor. Motion Carried. 

Review and approve 2004 budgets. Proposed budget sheets for 2004 were given to each member to 
review prior to the meeting. Gary went through and explained the changes in each budget. These budgets 
consisted of the Revenue Account, which is the expected revenue from all sources, Bio-Terrorism Grant 
which Gary estimated the amount, Emergency Medical System, which Gary left the same as the year 

Working today for a better tomorrow 
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before, Xcel Energy, half of Gary's salary comes out of this account. Gary stated the Route Alerting 
System Pierce County has is since 1994. It is old and has been modified a couple of times, but we need to 
revamp all the routes. Xcel Energy is giving us $10,000.00 more this year to hire someone to come in and 
do this work. Xcel Energy is also installing 3 more sirens in Pierce County at $25,000.00 per siren. Xcel 
Energy will allow Gary to negotiate with the siren contractor as to where the sirens may be located. 
Emergency Planning was basically left the same except the salary went up. Emergency Management, half 
of Gary's salary comes out of this account. A motion was made by John and seconded by Rodney to 
approve all proposed budgets as submitted by Gary. Motion carried. Scott stated all the budgets looked 
good. 

Announcements - Gary mentioned the state has approved Part I of the terrorism grant and he is ready to 
take this to the Finance Committee for final approval. Gary stated we will be using purchase orders to 
order the equipment. Part II of this grant should be approved by late September to early October. All 
purchase orders should be submitted to the state by November 1, 2003. Gary stated that Part I of this 
grant was for $66,900.00 and is going to be used to purchase respirators for Law Enforcement, gas meters 
and Decon equipment for Fire Departments, cadaver bags for the Coroner, binoculars for all responders, 
and Automat External Defibrillators for Law Enforcement vehicles. Scott stated he would like to take one 
more look at Part II money. Part II money ($173,294.00) of the grant was going to be used to purchase 
backup generators for towers, radios and paging equipment county-wide. Scott was wondering if we need 
to purchase all this equipment this year or if we could put in a smoke alarm/fire alarm system in the 
courthouse/county office building with this money. Gary stated he didn't know if we could use the 
money for this, but he would pose the question to the state and find out if it would be possible to use the 
money for a fire alarm system. Gary stated as of now, Pierce County has no backup plan for dispatch if 
anything would happen to this building. John suggested we leave the Part II grant money as we 
approved it for 2003 and ask the state if the 2004 grant money could possibly be used to put in a smoke 
alarm/fire alarm system. 

The next meeting is scheduled for Thursday, October 2, 2003 at 4:30P.M. 

The meeting was adjourned at 5:43p.m. on a motion by John and seconded by Rodney. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

OCTOBER 2, 2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Thursday, October 2, 2003 at 4:30 p.m. in the Emergency Operations Center located 
in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of September 8, 2003 meeting 

C. Review/Take Action on Part 2 -Terrorism Grant 

D. Review Pierce County 2003 Farm Safety Day 

E. Discuss 2003 Terrorism Program Assessment Meetings - October 2nd & 9th 

F. Announcements 

G. Schedule next meeting 

H. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

October 2, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Mike Knoll and Carol 
Denninger 

The meeting was called to order by Chair, Scott Mulhern, at 4:30P.M. 

Minutes of September 8, 2003 meeting were approved on a motion by John, seconded by Rodney. 
Motion carried. 

Copies of the current budget sheets were distributed to each member to review. 

Review/take action on part II of the terrorism grant. Gary stated we should receive approval from the 
state within the next few days on Part II of the terrorism grant in the amount of $173,294.00 At the last 
Emergency Management Meeting, the question was asked to Gary, if part of this terrorism grant money 
could be used to install a fire alarm system in the courthouse and county office building. Gary contacted 
the state for the answer to that question and the state informed Gary that would be an allowable expense 
with a WMD factor in order to qualify. A couple of years ago, a vendor gave us a ballpark figure of 
$150,000.00 for a fire alarm system to be installed in the courthouse. Prior to the meeting, Gary received 
a letter from Sheriff, Everett Muhlhausen, stating, this grant was prepared to provide basic and necessary 
equipment to fulfill the goals of Homeland Security grants. This proposal was compiled as a total county 
operation including, Law Enforcement, Fire and EMS, our first responders for Pierce County. The grant 
specifies five areas in which we would enhance the capabilities of all first responders. It includes 
generator power at each tower site; a repeater for a mobile dispatch van; communication towers with 
generator and antennas; interface/interconnect system, and mobile display terminal system. Each of these 
components plays an integral part of the ability of first responders to respond to an incident. The Sheriff 
believes the diversion of any of these funds to an alternative project would depart from the true intent of 
the Homeland Security grant as it was written, and from our first line of defense, the first responders. 
There was some discussion on changing this grant and taking $75,000.00 out this year to put towards a 
fire alarm system if the Finance Committee would agree to pay the balance. Gary stated, this grant money 
for 2003 needs to be allocated to the state by November 1, 2003 with purchase orders. As long as this 
years grant money is already proposed to be distributed among the first responders, would the committee 
be interested in leaving the grant as is, and use some of the grant money from next year for the fire alarm 
system if Pierce County receives a terrorism grant in 2004. Scott stated he would like to see a lock down 
security system put in, not just a fire alarm system. Scott suggested that maybe 60% ofthe money would 
come from the terrorism grant and the county would pick up the remaining balance. Gary stated that 
since this grant money is intended to go to all the 35 responder organizations, and they do not receive any 
funds, they may complain to the state that they are not receiving funds from this grant money. John 
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inquired, do we even know if the Finance Committee would agree to pay the balance of the cost. Gary 
mentioned this terrorism grant will go to the next finance meeting for final approval into the county. 
There was some discussion on whether to purchase equipment or to install a fire/security alarm system 
with the grant money. Mike Knoll stated both items are life safety issues. Mike stated that generators and 
the back up system are very important items for the Sheriffs Dept. Gary stated that wherever the money 
is spent, the State will check to see where the purchases have been made. Rod stated his 1st choice would 
be to leave the grant as is for this year, 2nd choice is to agree with John and use a percentage of the grant 
to put towards a fire alarm system, and 3 rd choice is to use future grant money to install a fire alarm 
system. John and Rodney decided they would like to take no action and leave the grant as is for 2003 and 
take the money for the fire alarm system out of the 2004 grant if received. 

Gary reviewed Farm Safety Day, which was held on September 1 ih & 18th . There was a total of 584 4th 
grade students that participated between the 2 days. There were 11 sessions this year including the fire 
department, EMT' s, chemical safety, animal safety, PTO safety, grain safety, electrical safety and etc. 
Milk and cookies were provided throughout the day. Pierce County receives a $500.00 grant from the 
state to provide for these activities. Gary stated the weather was good and he had several good comments 
from the teachers again this year. 

Gary went over the 2 meetings of October 2nd and October 9th being held in the EOC for county 
responders in this area to assess training needs and capability assessment. At these meeting they go 
through a series of questionnaires to determine what kind of training we need and our equipment needs. 
Representatives attending these meetings are from Law Enforcement, Fire, EMS, Public Health, 
Emergency Management, Elected Officials, Highway Dept. and Communications. 

The committee wanted the security/fire alarm system to be put on as an agenda item at the December 
meeting and also invite a vendor to the meeting to discuss a good and proper security system. 

The next meeting is scheduled for Wednesday, December 3, 2003 at 4:30P.M. 

The meeting was adjourned at 5:34p.m. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

DECEMBER 3, 2003-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, December 3, 2003 at 4:30 p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of October 2, 2003 meeting 

C. Discuss smoke/fire alarm system with company representative 

D. Pierce County bio-terrorism exercise 

E. Committee will convene into closed session pursuant to Sec. 19.85(1)©, 
Wis. Stats., for the purpose of considering performance evaluation of 
Emergency Management Director 

F. Committee will return to open session and take action on closed session 
item, if required 

G. Announcements 

H. Schedule next meeting 

I. Adjourn 

Working today for a better tomorrow 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

December 3, 2003 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Mark Schroeder, Richard 
Truax, Carol Denninger and Representative Paul Nygaard, from SimplexGrinnell 

The meeting was called to order by Chair, Scott Mulhern, at 4:30 P.M. 

Minutes of October 2, 2003 meeting were approved on a motion by John, seconded by Rodney with a 
correction to the minutes made by Scott. The statement in the October minutes where Scott stated he 
would like to see a lock down security system put in , not just a fire alarm system, has been changed to 
read, Scott state he would like to see something like a lock down capability looked at, not just a fire alarm 
system. Motion carried. 

Paul, a representative from SimplexGrinnel attended the meeting to discuss and give us information on a 
smoke/fire alarm system for the Pierce County courthouse and office building. He passed out an 
informational booklet and material list for those attending to review. Paul welcomed us to the Simplex 
4100U Universal Fire Alarm Platform from SimplexGrinnell. The Simplex 4100U leverages new 
technology to bring the highest levels of safety, information sharing, manageability and investment 
protection. This system has enunciate panels and one would be installed in each building. The enunciate 
panels meet the (NFP A) code, National Fire Protection Association. These panels can also be installed 
with a speaker system, emergency evacuation system, Hazmat incident, bomb threat and severe weather. 
Paul stated he was here a year ago and did a walk through in the courthouse and office building. Paul 
gave us an estimate back then of $90,000.00 for the courthouse and $51,000.00 for the office building. 
Paul stated this is a full fledged alarm system. We could also go with horns and strobes, and that would 
also meet the NFPA code. To add a speaker system to the project would add approximately $15,000.00 
more for both buildings together. The system could tum on and send pages to certain areas in the 
buildings. The Simplex 41 OOU has been out about 2 years. Mark asked about the maintenance fees of the 
system. Paul mentioned there is a one year warranty from the date the equipment is installed and then 
tested 6 months later. The system should then be tested once a year. The system is pretty trouble free and 
is totally supervised. If there is a problem the system will let us know There was some discussion on the 
sprinkling system which would be more expensive. This system has a battery backup if the power goes 
out. The time frame to install a system in each building would be approximately 6 months. Paul stated 
they could do a security system or lockdown system also. Paul gave a good presentation and excused 
himself from our meeting. Rod stated he would like to see a couple more vendors come in and do a walk 
through of both buildings, give us a proposal, and come to our next meeting in January with a 
presentation. The strategy is to use $75,000.00 out of our 2004 terrorism grant to help with the 
installation of a smoke/fire alarm system. Gary stated he would check with 2 other vendors to come and 
check out the buildings and give us a proposal. Scott stated he would like Jerry Kosin to be in on this and 
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that he would be quite knowledgeable regarding this project. A suggestion was made to hold a joint 
meeting with the Building Committee in February. Gary is to contact as many company names as 
possible and have one attend our January meeting. 

Gary wanted the members to be aware of the bio-terrorism exercise in Pierce County with Public Health 
in the month of March. There have already been some meetings with Public Health and there will be 
more meetings in January. A planning group has already been established. The planning committee 
plans the scope of the exercise, but they do not participate in the exercise. Gary mentioned that anyone 
attending today' s meeting is welcome to come and observe the exercise in March. The exact date, time, 
and location of the exercise has not been determined yet. 

A motion was made by John and seconded by Rodney to convene into closed session at 5:50 p.m. in 
pursuant to Sec. 19 .85(1 )(c), Wis. Stats., for the purpose of considering performance evaluation of 
Emergency Management Director. Motion carried. 

Gary went through and explained the letter that was sent to the committee members and also to Mark 
Schroeder regarding various activities during 2003 and some proposed events to take place in 2004. After 
some discussion regarding the letter, the Director and secretary were excused from the meeting for the 
closed session. 

A motion was made by John and seconded by Rodney for the committee to return to open session at 6:45 
p.m. A motion was made by John and seconded by Rodney to grant the step increase for Gary Brown on 
his performance evaluation. Motion carried. 

The next meetings are scheduled for Wednesday, January 7, Wednesday, February 11, Goint meeting 
with Building·Committee), and Wednesday, March 10, 2003 all at 4:30P.M. 

The meeting was adjourned at 6:50p.m. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JANUARY 7, 2004-4:30 P.M. 

There will be an open meeting . of the Emergency Management Committee on 
Wednesday, January 7, 2004 at 4:30p.m. in the Emergency Operations Center located 
in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of December 3, 2003 meeting 

C. ADT Representative attending to talk about Fire Alarm System 

D. Announcements 

E. Schedule next meeting 

F. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

January 7, 2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Carol Denninger, & 
representatives Shawn Olson and Tony Owens from ADT Fire and Security out of 
Shoreview, MN. 

Prior to the meeting Gary introduced Shawn and Tony from ADT Fire and Security to the committee 
members. Shawn and Tony were welcome by Chairman, Scott Mulhern. Shawn gave a short 
presentation on his laptop computer showing a lot of the people and places they provide safety to. 

The meeting was then called to order by Chair, Scott Mulhern, at 4:35P.M. 

Minutes of December 3, 2003 meeting were approved on a motion by John, and seconded by Rodney. 
Motion carried. 

Prior to the meeting, Shawn and Tony walked through the courthouse with Gary to take a look at the 
building. Gary checked with AI Huppert from Maintenance to see if he can get another set of blue prints 
for each building to give to Shawn and Tony to review. Shawn discussed the different types of systems 
available and how they work. There was some discussion on fire and insurance code. The International 
Fire Code was adopted into Wisconsin this year and states what facilities are required under new 
construction. If the system gets installed and does not meet this fire code, it needs to be stated in the 
contract. A fire alarm system's life expectancy is 15 years. This system would have a battery backup. 24 
hour backup with a central system, 60 hour backup with a remote system and Shawn was estimating a 2 
day battery backup with a voice evacuation system. If the system would be put in the EOC there would 
be a smoke alarm system put in the ceiling and hom strobes in the wall. The system comes in either white 
or black. Shawn suggested that we go with white and red lettering. There was some discussion on 
control panels, displaying, wiring and installation. ADT has 3 different types of fire alarm systems. They 
would not recommend the first two for these buildings. The third system is an analog addressable system, 
ADT series. Shawn stated that all the casinos in Las Vegas have this system installed. This system can 
also be used to notify the buildings of a tornado in the area. Gary could push a button in his office to 
warn the offices of a tornado sited close by and this warning would be distributed to all offices within 12 
second. Shawn stated he would check on running the fire system from the courthouse to the office 
building and plug it in so both buildings would be notified at the same time. The committee asked Shawn 
to search within a 50 mile radius of here and give us the names of 2 or 3 places where they have installed 
this fire alarm/security system. Shawn will get back to Gary with some names so we can contact them 
and find out the pros and cons of the system. ADT (American District Telegraph) has been in business 
for 130 years and they are owned by Tyco. The time line to get a bid back once Shawn has all the 
information is 2 weeks. Shawn passed around a copy of the survey for fire alarm and detection system 
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which shows what he looks for in a building Shawn will need to do an inspection with the floor plans to 
make a decision. He will need to research the code and get square feet calculations. Shawn is a Fire 
Protection Engineer with 3 years of business with ADT and is at a level 2. He would have a Fire 
Protection Engineer with a level 4 (10 years of experience) approve and sign off on the system. 
Discussed the common standard. Following the Federal Government requirements International Fire 
Code is the bare minimal of what we can do. Within 2 weeks Shawn could have us an exact price after he 
has received all the information he needs. The Fire Marshall will come through and give the final 
approval. Shawn stated he would like to have the floor plans for the courthouse and office building be 
put into CAD. It was suggested that Gary get the plans from Aland either send to Shawn to put them into 
electronic form, or hire an architect do it, or check with Rand Kluegel to see if he has the capability to do 
this. Shawn stated he would prefer to have the electronic form ahead of time. Shawn stated he could get 
us a bid from ADT and also from 2 other vendors. The Committee decided we should check with the 
Finance Committee to see if Shawn could get us 3 bids, 1 from ADT and 2 from other vendors. The 
Finance Committee meets on January 16, 2004. The committee stated they would like to have a proposal 
by the February 11th meeting. Shawn mentioned there is a National Homeland Security Act that he could 
look into for us to get some help with a grant. A decision was made to have another vendor, an engineer, 
and Shawn and Tony back from ADT to attend our February meeting. A comment was made that we 
would like to have a lock in of what we need by our March meeting. The committee suggested that Gary 
attend the next building committee meeting and make them aware of this issue. The committee 
suggested that we have a joint meeting on March 101h at 4:30P.M. with the Building Committee and then 
take the recommendations to the County Board. 

John brought up the subject about Law Enforcement wanting to update and improve their 
communications. John gave three different dollar figures that they are looking at. John suggested that the 
Emergency Management Committee have a joint meeting with Law Enforcement to give them our input 

) and support. 

) 

It was agreed that Gary talk to Rand and see if he can put the floor plans into CAD. Also to check with 
Finance and see if we can go ahead and spend the money to do this if we need to hire this done. 

The next meetings are scheduled for Wednesday, February 11, and Wednesday March 10, Goint meeting 
with Building Committee), both at 4:30P.M. 

The meeting was adjourned at 6:13p.m. on a motion by Rodney and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
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Phone: 715-273-6751,24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co.pierce. wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

FEBRUARY 11, 2004-4:30 P.M. 

There will be an open meeting of the Emergency Management Committee on 
Wednesday, February 11, 2004 at 4:30 p.m. in the Emergency Operations Center 
located in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of January 7, 2004 meeting 

C. ADT representative attending to talk about fire alarm system 

D. BAN-KOE representative attending to talk about fire alarm system 

E. Update on 2004 terrorism grant 

F. Announcements 

G. Schedule next meeting 

H. Adjourn 

A quorum of County Board supervisors may be present. 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

February 11, 2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Rickard Truax, Carol 
Denninger, Representative Tony Owens from ADT Fire and Security out of Shoreview, MN. 
and Dave Zoldahn and Dan Daily from BAN-KOE Companies out of Bloomington, MN. 

Meeting was called to order by Chair, Scott Mulhern, at 4:35P.M. 

Minutes of January 7, 2004 meeting were approved on a motion by Rod Rommel and seconded by 
Richard Truax. 

Gary welcomed Tony Owens from ADT Fire and Security to the committee meeting. Shawn Olson, 
another sales representative from ADT was planning on attending, but due to car trouble along the way, 
Tony apologized for his absence. Tony stated they had a preliminary proposal ready of $166,000.00. In 
the proposal they had everything ready to meet the International Fire Code. Tony stated that Sean could 
either attend the next committee meeting and bring the drawings with him or we could schedule a special 
meeting to meet with him. Sean would have everything approved by a fire marshal which would be a 
representative from the Ellsworth Fire Department. Before the BAN-KOE presentation, Tony excused 
himself from the meeting. 

Gary introduced Dave Zoldahn and Dan Daily from BAN-KOE Companies and welcomed them to our 
meeting. Dan gave a short presentation and explained the difference between conventional and 
addressable systems. The EST3 (Edwards Systems Technology) is a multiplex alarm system and is a 
leader in sales out of Minneapolis. Dave showed us a presentation on the projector screen regarding fire 
security, emergency evacuation, fire alarm control panels, intelligent network, alarm control panels, 
smoke detectors, & etc. He also showed us the FireWorks presentation which has been around for 4 
years. FireWorks is a family of software and hardware options designed to work with EST life safety and 
property protection systems. The Fire Works display provides easy access to fire, security, and access 
control. This allows the user to determine which events warrant the most immediate attention. BAN
KOE gave us a proposal of $160,000.00 to install this system in the courthouse and county office building 
and would take approximately 6 weeks to install. The system would include the FireWorks Program and 
the computer to run it, pull stations, heat detectors, audio visual, evacuation signals, strobe devices, & etc. 
The Committee decided we needed numbers in print and options available. Dave stated the life span of 
the system is 10 years. They do have a replacement program for half the price of the installation cost. 
BAN-KOE has installed systems in Barron, Lacrosse, & St. Croix Counties. If we moved out of this 
building we could not take the fire alarm system with us, it would be a fixed asset. Dan inquired about 
what kind of system ADT had to offer. ADT offers the Quick Start system. Dan stated that Quick Start is 
a lesser version of EST and has no Fireworks Program. Dave said they would do a proposal for us by 
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next week and get back to Gary. We can either hire an electrician to do the electrical work or BAN-KOE 
will hire one. Prior to the meeting, Gary had contacted a fire engineer. Gary had not heard back from 
him with a cost. This engineer would be the neutral person to go through the proposal, review it and see 
if it meets the codes. Gary stated that St. Croix County recommended BAN-KOE to us. The committee 
decided that the vendors do not need to attend the next committee meeting. Gary will attend the Building 
Committee Meeting on February 18th and find out if the Building Committee is willing to have a joint 
meeting with Emergency Management. 

Discussed the Homeland Security Grant for 2004. Gary stated that the security grant for 2004 will be 
$141,000.00 instead of $240,000.00. This grant will only be a part I grant. The fire alarm/security 
system does qualify for money to be taken out of the grant for this system. Rod stated that Bill Dravis is 
quite concerned about $75,000.00 coming out of the grant for the fire system. The 2004 grant application 
should be coming in early March and the application due by the end of April. A request was made to 
invite the emergency responders to a meeting and see what they want to purchase for equipment. 

Announcements - Gary stated that the Emergency Management office will be getting new office 
equipment. The tables for the EOC should arrive soon. Gary mentioned that the Prairie Island Drill will 
take place on May 5th and the Exercise will take place on June 16th. EOC training is scheduled for April 
16th in the EOC room. We have a new planning document that should be approved by March and we 
should be able to use this plan by the time of the drill and exercise. Gary showed the members the new 
scrolling board located in the EOC which can demonstrate the classification level if an incident occurred 
at the plant. The messages can be changed by the use of a remote control. 

The next meeting is scheduled for Wednesday, March 10, 2004 at 4:30P.M. 

) The meeting was adjourned at 6:25p.m. on a motion by John and seconded by Rod. Motion carried. 

) 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

MARCH 10,2004-4:30 P.M. 

There will be an open joint meeting of the Emergency Management Committee and 
the Building Committee on Wednesday, March 10, 2004 at 4:30 p.m. in the 
Emergency Operations Center located in the basement of the Courthouse in Ellsworth, 
Wisconsin. 

A. Call to order 

B. Approve minutes ofFebruary 11, 2004 meeting 

C. Update on 2004 terrorism grant 

D. BAN-KOE representative attending to discuss fire alarm system 

E. Simplex Grinnell representative attending to discuss fire alarm system 

F. ADT representative attending to discuss fire alarm system 

G. Announcements 

H. Schedule next meeting 

I. Adjourn 

Working today for a better tomorrow 
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PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

March 10, 2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Scott Mulhern, John Kucinski, Rodney Rommel, Rickard Truax, Carol 
Denninger, Representative Tony Owens & Shawn Olson from ADT Fire and Security out of Shoreview, 
MN., Paul Nygaard, from Simplex Grinnell out of Mpls., and Sales Representative, Dave Zoldahn, of 
BAN-KOE Companies out of Mpls. Also joining us from the Building Committee were Tom Bengtson, 
Mike Larson, Don Nellessen, AI Huppert, Ron Anderson, and Jerry Kosin. 

Meeting was called to order by Chair, Scott Mulhern, at 4:30P.M. 

Minutes ofFebruary 11, 2004 meeting were approved on a motion by Rod Rommel and seconded by John 
Kucinski. 

Update on the 2004 Terrorism Grant: Gary passed out articles from the River Falls Journal and the 
Prescott Journal on the disagreements over the distribution of 2004 grant money. Gary sent out an 
equipment list along with a letter to all fire dept's., ambulance dept.'s, law enforcement and municipal 
water suppliers for them to review the needs of each organization and provide feed back to him by March 
26th on the equipment they might need. At the April ih LEPC Meeting, we will review the feed back and 
formulate a recommendations list to be made with the grant dollars. John asked where would the money 
come from if not out of the 2004 terrorism grant. Rodney stated there is money in the contingency funds 
to pay for the fire /security system. 

There are several organizations that make up the LEPC that include: facility owner, EM Director, EM 
Secretary, League of Women Voters, Sheriff's Dept., Lion's Club, University of Wisconsin, Police 
Dept's., Public Health, fire dept's., DNR, Ambulance Dept's., County Board, State Representative and 
Senate. These are a very diverse group of organizations that make up this committee. The LEPC will 
meet on April ih, at 3:30 p.m. and the Emergency Management and Building Committee members 
attending this meeting, may attend the LEPC Meeting on the 7th . Discussed Rod taking the final 
purchase to the finance committee when they meet towards the end of April, before we even apply. 

Gary welcomed Dave Zohldahn from BAN-KOE Companies as the 1st vendor and he gave a Power Point 
presentation on an addressable fire alarm/security system for Pierce County. Some of the things Dave 
discussed were the EST 3 panel, fire alarm control panel, remote enunciator panel and installation time. 
Dave stated he has walked through the courthouse and the office building. The question was asked if we 
could utilize any of the equipment we put in for the security system that has already been installed. The 
answer was no. We can connect to the system, but Dave stated we would not save any money. Inquired if 
the card readers were compatible and if we could have the door system tied in with the fire system. Gary 
stated we have 5 more years with ADT for the security system. BAN-KOE has put systems in at 
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LaCrosse for Law Enforcement and in Barron at the Government Center. Dave quoted a ball park price 
of $160,000.00 for both buildings. Dave suggested the voice system would be the way to go. We would 
save money on the equipment, but not on labor. The voice system is 35% of the cost. Scott suggested we 
go with the voice system. 

Our second vendor was Paul Nygaard from Simplex Grinnell out of Minneapolis. Paul handed out 
brochures and booklets containing all the different products they carry. This company has been in the 
area for 1 00 years and is known for sprinkler and fire alarm systems. Paul discussed the audio system 
with speakers that would announce fire, bomb threats, severe weather, hazmat incidents, terrorism, & etc. 
Paul recommended that we hire an engineer to draw out the layouts for everyone to follow. Smoke 
detectors and pull station alarms would be installed. Both buildings could be tied together with one 
command center. We could make manual announcement to one building or both. Paul stated they have 
testing and servicing agreements. He also suggested we should have duct detection put in. About 1 Yz 
years ago, Paul quoted us a price of $150,000.00. Now the price would probably be closer to 
$160,000.00. Systems that have been installed in our area are Luther Hospital and the courthouse in Eau 
Claire. Discussed having a system that can unlock doors in case of fire so people can get out and the fire 
dept. can get in, outside of business hours. Jerry Kosin stated that for $160,000.00 it should be state 
approved and Paul should send the plans to the state for approval and the price should also include the 
designing of the system. There is a one year warranty on the system. We could set up an agreement with 
them to take care of the system. There is a technician available in Eau Claire, Hudson, and the Twin 
Cities. The response time for them to get back to us after we put in a maintenance call would be with in 
one hour to see what the problem is. We could also choose a five year lease if we choose to go that way. 

Our third vendor was Shawn Olson and Tony Owen from ADT out of Shoreview, MN. They also gave a 
presentation on their fire alarm system. Shawn stated this is the same fire alarm system that is in the 
cacinos in Las Vegas. They also suggested we hire an architect to make sure every thing is correct and 
actual. The Office Building has drawings on auto cad, but the courthouse does not. Shawn stated they 
could hire an architect and give us a state approved system and a quote at a higher cost. Warranty is 90 
days and the parts are 1 year for the labor. They also have a maintenance agreement. Mike stated he 
does not want to have the state inspectors involved at the courthouse. The members were not real 
impressed with ADT. Ron stated that Gary should check with St. Croix County and see what they had to 
go through. Gary should also check with Barron and LaCrosse County to see how they like their system. 
See if Brad from our Corporation Council will talk to the St. Croix County Corporation Council and see 
how they like their system. Mike stated that we keep the building committee in touch. We can make up 
our minds as to what vender we want to go with and Gary can attend the next building committee meeting 
and inform them of the Company and the system we chose to go with. 

The next meeting is scheduled for Wednesday, April14, 2004 at 5:00P.M. 

The meeting was adjourned at 6:15p.m. on a motion by Rod and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

MEMO 

CANCELLATION OF EMERGENCY MANAGEMENT APRIL 
MEETING NOTICE 

DATE: 

FROM: 

TO: 

April1, 2004 

Gary~-, Director 
Pier~~ty Emergency Management 

Emergency Management Committee Members 

The Pierce County Emergency Management Committee Meeting scheduled for April 14, 
2004, has been canceled at this time. 

The 2004 Homeland Security Grant application process has been delayed until late 
summer or early fall. Several state-wide evaluations are being conducted at this time and 
the Homeland Security Grant application will not be due until the surveys have been 
completed. Because of this additional time, we'd like to take a more complete look at 
Pierce County equipment needs for 2004. We will continue to solicit input for possible 
purchases with these Homeland Security dollars. 

We will notify you of the next meeting, once we have established a date. 

If you have any questions, please contact Gary Brown at 715-273-6751 or Mike Lansing 
at 715-273-5066. 

Working today for a better tomorrow 



) 

) 

PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown @co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

MAY 19,2004-4:00 P.M. 

There will be an ope11 meeting of the Emergency Management Committee on 
Wednesday, May 19, 2004 at 4:00p.m. in the Emergency Operations Center located 
in the basement of the Courthouse in Ellsworth, Wisconsin. 

A. Call to order 

B. Approve minutes of March 10, 2004 meeting 

C. Election of officers 

D. Review 2004 terrorism grant 

E. Review proposals on fire alarm system 

F. Announcements 

G. Schedule next meeting 

H. Adjourn 

A quorum of County Board supervisors may be present. 

·Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

May 19,2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, John Kucinski, Rodney Rommel, Opal Darr, and Carol Denninger, 

Meeting was called to order by John Kucinski, at 4:35P.M. 

Minutes ofMarch 10,2004 meeting were approved on a motion by Rod Rommel and seconded by John 
Kucinski. 

Election of Chair and Vice Chair: A motion was made by Rodney Rommel to vote Greg Kerr as 
Chairman of the Emergency Management Committee. John Kucinski seconded this motion. A motion 
was made by Rodney that nominations cease and a unanimous ballot is cast for Greg Kerr. Motion 
carried. A motion was made by Rodney to nominate John Kucinski as Vice Chairman of the Emergency 
Management Committee. This motion was seconded by Rodney. A motion was made by Rodney that 
nominations cease and a unanimous ballot is cast for John Kucinski. Motion Carried. 

2004 Terrorism Grant- Equipment purchase detail listing sheets and purchase orders were distributed to 
the members showing the equipment ordered with the 2002 and 2003 grant money. A LEPC meeting will 
be held June 2, 2004 to review grant requests from the 2004 grant money. Personnel from response 
groups will attend this meeting pleading their case of emergency equipment needed for each group. We 
will prioritize these requests and they will be reviewed at the Emergency Management Committee and 
then to Finance Committee for final approval. Once approved, we can order equipment. 

Proposals on the Fire Alarm System: John stated he had talked to several people regarding the fire alarm 
system, and they are not real excited about installing this system. The cost of the system is approximately 
$150,000.00. John stated there is $75,000.00 in the county budget to go towards this system. The other 
$75,000.00 was suggested to come out of the 2004 terrorism grant. John stated he knows the county 
responders want their share of the grant money also. A statement was made that this should have been 
done 20 years ago. There was some discussion on maybe installing the system in just one building, 
instead of both of them. If that is the case, it probably should be the courthouse since that is the oldest 
building of the two. Gary stated that the building committee and the loss control committee want him to 
come up with a plan on how to warn and protect the people in the 2 buildings. This information should be 
passed onto the Finance Committee letting them know that maybe we should just pursue Yz of the project 
now with the money that is budgeted in the county and not take $75,000.00 out of the 2004 grant money 
this year. We could look at the other Yz at a later date. Another option was to do both buildings this year, 
or to carry the $75,000.00 over until next year in the county budget and budget another $75,000.00 into 
that account for next year. At this point we plan not to use any of the money out of the 2004 terrorism 



grant for the fire alarm system. A motion was made by Rod for Gary to draft a letter to the Finance 
Committee telling them the options. Seconded by John. Motion Carried. 

Gary stated he would call Greg Kerr and meet with him prior to the June 2nd LEPC meeting and go over a 
few items since he was absent from today' s meeting. 

Gary mentioned that new office equipment is being installed in the Emergency Management Offices. 

Gary reminded the members that the Prairie Island Exercise Date is June 16th, in the EOC room. 

The next meeting is scheduled for Wednesday, June 23,2004 at 4:30P.M. 

The meeting was adjourned at 5:20p.m. on a motion by Rod and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

JULY 26, 2004- 4:30 P. M. 

There will be an open meeting ofthe Emergency Management Committee on Monday, July 26, 2004 
at 4:30 p.m. in the Emergency Operations Center located in the basement of the Courthouse in 
Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes ofMay 19,2004 meeting 

C. 2004 Pierce County Fair- August 5th -8th 

D. Review/Take Action on Recommendations on purchases for the 2004 Homeland Security 
Grant 

E. Review/Take action on fire alarm/security system 

F. Announcements 

G. Schedule next meeting 

H. Adjourn 

A quorum of county board supervisors may be present. 



EMERGENCY MANAGEMENT COMMITTEE 

July 26, 2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Greg Kerr, John Kucinski, Rodney Rommel, Opal Darr, Dale Hines, Mike 
Lansing, Neil Gulbranson, Bill Dravis and Carol Denninger 

Meeting was called to order by Chair, Greg Kerr at 4:30P.M. 

Minutes of May 19, 2004 meeting were approved on a motion by Rod Rommel and seconded by John 
Kucinski. 

Gary mentioned the Pierce County Fair dates are August 5th- 8th. A sign up sheet was available for 
anyone to sign up for a two hour shift or more starting Thursday morning at 11 :00 A.M. and ending 
Sunday evening at 5:00 P.M. Again this year we will share a tent with the Sheriff's Department and 
EMS. 

Review and take action on recommendations on purchases for the 2004 Homeland Security Grant. A list 
of recommended purchases was given to each person present, listing each organization, equipment, costs, 
and justification. This list was approved at the LEPC Meeting held on July 14, 2004. The grand total of 
all recommended purchases came to $141,484.94. The original list of equipment purchases was well over 
$400,000.00 At the LEPC meeting, the fire/safety alarm system and the water municipalities were 
eliminated from the grant money. Only first responders were chosen to receive purchases from the 2004 
Homeland Security Grant money. There were a vast amount of requests and we needed to compact the 
original list down. All purchases will be purchased through the Emergency Management Office. There 
was some discussion on the live scan fmgerprint machine for the Sheriff's Dept. This machine was first 
initiated by the River Falls Police Dept. After some discussion with the LEPC, it was decided it would be 
better to have it in the Sheriffs Dept. At the LEPC meeting, several groups offered to give up equipment, 
so the Sheriffs Dept. would be able to purchase the live scan fingerprint machine. Prescott EMS listed a 
generator for $10,000.00. Director, Bill Dravis, stated at the meeting the generator may cost only around 
$6,000.00 or $7,000.00, so we may gain some extra money there. Dale Hines mentioned that the county 
may be doing a face lift on the courthouse and some extensive work will be done on the inside. Dale 
stated we should wait until after this is done before we install a fire/safety alarm system at this time. A 
statement was made that Pierce County would still benefit by getting around $50,000.00 out of the grant 
money for the cost of the fingerprint machine and the Ranger All Terrain Vehicle for the Sheriff's Dept. 
The county has $75,000.00 budgeted for the fire/safety alarm system. This would probably be enough 
money to put a fire alarm system in the County Office Building. There was some discussion on 
justification for some of the equipment listed and what it would be used for. Opal stated that the reason 
for this money is meant for first responders. Gary did state that technically this money could be used for a 
fire alarm system. The grant was cut back this year by $100,000.00, so we felt a need to eliminate the fire 



alarm system. There was some discussion on terrorism and places where terrorism would attack in this 
area. Opal stated that each year approximately 40,000 railroad cars go over the tracks along Hager City, 
Prescott, and Bay City hauling hazardous materials. Neil stated that the fingerprint machine would be 
used daily and the ranger and trailer would be used for several events, such as Prescott days, River Falls 
days, Pierce County Fair, snowmobile accidents, grass fires, drownings from the river and etc. John 
thought the issue of the fire/alarm security system had been miss directed as to why we had 3 vendors 
come in and discuss the alarm system and now it has been eliminated. Gary stated it was because we had 
$100,000.00 cut from the grant money for this year. If this money would not have been cut, the 
fire/safety alarm system would still be considered. A motion was made by Rod for the Emergency 
Management Committee to accept the 2004 Homeland Security Grant recommendations as presented 
from the LEPC Committee. This motion was seconded by John as per discussion. Motion carried. A 
recommendation was made that when we get an equipment list from the state for the 2005 grant, we 
should send a letter and a copy of the equipment list available out to the organizations for them to start 
working on their wish list early. Rod stated that the Emergency Management Committee should have sat 
in on the LEPC meeting on July 14th. Members decided that Gary write a letter to Finance & Personnel 
whether they want to pursue putting a fire/safety alarm system in the Courthouse and County Office 
Building. Also explaining that the money for the fire alarm system was eliminated out of the grant and 
they may want to consider carrying the $75,000.00 budgeted in the county over to 2005. A motion was 
made by John for Gary to send a letter to Finance & Personnel to take action on whether they want to 
implement to see if they want to pursue a fire alarm system in the Courthouse and County Office 
Building. This motion was seconded by Rod. Motion carried. 

Announcements: Gary stated that on Monday, July 19th and on Tuesday, July 20th, two compliance 
people were here from the state to do a spot check to look at equipment purchased out of the 2003 
equipment grant. They visited Prescott, River Falls, Ellsworth, Maiden Rock, Spring Valley and looked 
at equipment here in the courthouse. The men stated that our equipment documentation was good. 

Opal thought Pierce County was not getting enough grant money. A suggestion was made that if we 
don't get much from the 2005 terrorism grant, that we send a letter to the state stating that the Prairie 
Island Nuclear Plant is a high possibility for terrorists. Gary stated we cannot account for the plant 
because it is not in Pierce County. Even though we are not in the boundaries, we are highly affected by it. 
Gary stated the amount distributed to each county also goes by population. 

The next meeting is scheduled for Monday, August 23,2004 at 5:00P.M. 

The meeting was adjourned at 5:50p.m. on a motion by Rod and seconded by John. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

AUGUST 23, 2004- 5:00 P. M. 

There will be an open meeting of the Emergency Management Committee on Monday, August 23, 
2004 at 5:00p.m. in the Emergency Operations Center located in the basement of the Courthouse in 
Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of July 26, 2004 meeting 

C. Review 2004 Pierce County Fair- August 5th _gth 

D. Review/Take Action on 2005 Budgets 

E. Announcements 

F. Schedule next meeting 

G. Adjourn 

A quorum of county board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

August 23,2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Greg Kerr, John Kucinski, Rodney Rommel, and Carol Denninger 

Meeting was called to order by Chair, Greg Kerr at 5:00P.M. 

Minutes of July 26,2004 meeting were approved on a motion by John Kucinski and seconded by Rodney 
Rommel. Motion carried. 

There was some discussion on the Pierce County Fair that was held August 5th- 8th. We shared a tent 
again this year with Law Enforcement and EMS. Gary mentioned the weather was beautiful and there 
were a lot of fair goers this year. We handed out several brochures along with several other items. Gary 
stated he would like to work with the Fair Committee to put up a separate building on the fairgrounds to 
use during the fair. A few years ago the there was some talk that funds from the DNR might be available 
to put up a log type cabin at the Pierce County Fairgrounds. The building could also be used during the 
year for snowmobile safety and ATV safety classes. Due to their current budget situation at that time, this 
building is not going to be built by the DNR. Gary stated that law enforcement, ambulance personnel, 
emergency management, and the sheriffs department are all under the same tent. If we could get a new 
building, we would invite fire departments in also. We would try to establish a reasonable location for a 
new building. Right now the Sheriffs department pays for the spot under the tent. Gary stated the tent is 
about 25 square feet and we would like the new building to be at least that big with at least one garage 
door. This would be a log type of building. 

Review and approve 2005 budgets. Prior to the meeting a printout of the proposed 2005 budgets were 
sent to the committee members to review before the meeting. 

Gary went through and explained the changes in each budget. These budgets consisted of the Revenue 
Account, which is the expected revenue from all sources. Gary estimated the Bio-Terrorism Grant using 
the amount from 2004. The Emergency Medical System (EMS) was left the same as the year before. 
This budget is used mostly for educational purposes. The EMS is a county-wide group including 
ambulance personnel, doctors, hospital personnel, Public Health, and etc. The Xcel Energy budget was 
reviewed next. Gary explained that this budget is a reimbursement one. We are reimbursed quarterly for 
what we spend. Gary stated that Xcel Energy installed 3 new sirens in the county this year. One half of 
Gary's salary comes out of this budget. The Emergency Planning budget was basically left the same 
except the salary went up and we added a telephone line item. The Emergency Management Secretary's 
salary comes out of this budget. Gary stated that all of these budgets stayed within 3Yz % or less of an 
increase. The Emergency Management budget was reviewed last. Gary went through some of the line 



items and mentioned that the other half of his salary comes out of this budget. Gary asked the committee 
if they had any questions or comments on any of the proposed budgets for 2005. 

A motion was made by Rod and seconded by John to approve all proposed budgets for 2005 as submitted 
by Gary. Motion carried. 

Gary stated that the dates to meet with Mark and Julie regarding the 2005 budgets are September 2nd 
through September 17th. The committee had no problem with the budgets and suggested that Gary talk to 
Mark and Julie alone. Gary recommended that at least one committee member attend this meeting. The 
committee decided that Gary set up a date and time to meet with Mark and Julie and then call one of the 
committee members to attend this meeting. 

The committee suggested Gary sit down with AI Huppert and write up a report including the fire alarm 
vendors that attended our Emergency Management Committee meetings with details and estimates from 
each company. After doing a summary with AI, the committee suggested Gary compile a letter to 
Finance and the Building Committee with recommendations and presentation of fire alarm system by 
September lOth, so this issue can get on the agenda for the County Board meeting in September. Gary 
should include in the letter that the $75,000.00 in the county budget could be enough money to install a 
fire alarm system in the County Office Building. 

Gary mentioned to the committee members that the Emergency Management Office did request 
replacement of our copy machine and it was approved. 

Announcements - Gary stated that today he received a call from the NRC (Nuclear Regulatory 
Commission) advising him of a potential situation at the Prairie Island Nuclear Power Plant. On 
September 11, 2004, the plant will start an outage and do a bunch of updates. There are 600 employees at 
the plant and a union of 324 employees may target this date and present a strike. The NRC has submitted 
a plan on how they would man the plant and continue to run the plant in a safe and mandatory way. They 
have a contingency plan and would bring in contractors and supervisors. This is not a potential danger 
and Gary is comfortable with the NRC decision. The NRC are people who manage the plant. This is a 
valid plan and there are no safety issues with this plan in place. They can close the plant down if they feel 
there are any safety issues. 

The next meeting is scheduled for Monday, November 15,2004 at 5:00P.M. 

The meeting was adjourned at 5:50p.m. on a motion by John and seconded by Rod. Motion carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



PIERCE COUNTY WISCONSIN 
OFFICE OFEMERGENCY MANAGEMENT 
414 WEST MAIN, P.O. BOX 805 
ELLSWORTH, WISCONSIN 54011 

Phone: 715-273-6751, 24 HR Emergency 715-273-5051 
Fax No.: 715-273-4047 
E-mail: gbrown@co.pierce.wi.us 

EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

NOVEMBER 15, 2004- 5:00 P.M. 

There will be an open meeting of the Emergency Management Committee on Monday, November 
15, 2004 at 5:00p.m. in the Emergency Operations Center located in the basement of the Courthouse 
in Ellsworth, Wisconsin. 

A. Call to Order 

B. Approve minutes of August 23, 2004 meeting 

C. Tabletop Exercise December 2nd 

D. Mass Clinic Exercise- November 5th at Rice Lake 

E. Announcements 

F. Schedule next meeting 

G. Committee will convene into closed session pursuant to Sec. 19.85 (l)C, Wis. Stats., for 
the purpose of considering performance evaluation of Emergency Management Director. 

H. Committee will return to open session and take action on closed session item if required. 

I. Adjourn 

A quorum of county board supervisors may be present. 

Working today for a better tomorrow 



EMERGENCY MANAGEMENT COMMITTEE 

November 15,2004 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT: Gary Brown, Greg Kerr, John Kucinski, Rodney Rommel, and Carol Denninger 

Meeting was called to order by Chair, Greg Kerr at 5:05 P.M. 

Minutes of August 23, 2004 meeting were approved on a motion by Rod Rommel and seconded by John 
Kucinski. Motion carried. 

Pierce County intends to conduct a Tabletop Exercise on December 2, 2004 from 9:00 a.m. to 
approximately 11 :00 a.m. and will be held in the EOC Room. The scenario will involve a potential 
terrorist event at a local high school basketball game. This exercise is funded through a State Planning 
Grant. State Coordinators are hired to attend and facilitate the exercise. Agencies requested to participate 
will include: Spring Valley Law Enforcement, Spring Valley Fire, Spring Valley School Officials, 
Hospitals, Spring Valley EMS, Public Health, Emergency Response Unit and Hazmat Team. All other 
school districts, fire departments, ambulance services and law enforcement will be invited to come and 
observe. 

Gary reported on the Mass Clinic Exercise he attended on November 5th in Rice Lake. This exercise 
included 9 Public Health groups from the Western Region from 9 different counties to address bio
terrorism. This exercise has been developed with the intent to aid local Health Departments in reviewing 
and enhancing their local Mass Clinic Plan. Some of the participants attending were Public Health, local 
Law Enforcement, American Red Cross, local Emergency Management, County Sheriff Department, and 
School Administration. Hospitals, Clinic Staff, and EMS Staff, attended as observers. This exercise 
helped determine the effectiveness of procedures implemented in a mass clinic in the event of a act of bio 
terrorism. 

Announcements: Gary mention that he attended the Annual Wisconsin Emergency Management 
Director's Meeting in Madison on November gth & 9th. Gary talked about the 2005 Homeland Security 
Grant dollars. He stated that 31 million dollars were given out in grant dollars throughout the State of 
Wisconsin in 2004. According to the Office of Justice Assistance (OJA), approximately 21 million 
dollars will be distributed in 2005. It will be sometime in March before the grant dollars will be given 
out. The money can only be spent on identified equipment that we have listed. Greg Kerr asked if we 
could receive more dollars because of the Prairie Island Nuclear Power Plant. Gary stated that every time 
he tries to include money for the power plant, they throw it out stating that the power plant is not in our 
county. A comment was made, even though the power plant is not in Pierce County, it does affect our 
county. Gary stated that Kewaunee County and Manitowoc County have a nuclear power plant. A 
suggestion was made that Gary check and see if the counties next to Kewaunee and Manitowoc County 



are getting extra dollars from the grant for the nuclear power plant in those two counties. There was some 
discussion on having Sheila Harsdorf and Xcel Energy send a letter to the Office of Justice Assistance 
stating that Pierce County needs more Homeland Security dollars because the Prairie Island Nuclear 
Power Plant does affect our county. Gary stated he would get some options and put a letter together 
asking Sheila and Xcel Energy to submit a letter to the OJA regarding the need for more Homeland 
Security dollars due to the Prairie Island Nuclear Power Plant being so close to Pierce County. The 
committee members would like to review these letters before we send them out. 

The next meeting is scheduled for January 12, 2005 at 5:00P.M. 

Rod Rommel made a motion, seconded by John Kucinski to convene into closed session at 5:25p.m. in 
pursuant to Sec. 19.85(1)©, Wis. Stats., for the purpose of considering performance evaluation of 
Emergency Management Director. Motion carried. 

Rod Rommel made a motion, seconded by John Kucinski for the committee to return to open session at 
5:45 p.m. Motion carried. 

The meeting was adjourned at 5:55 on a motion by John Kucinski and seconded by Rod Rommel. Motion 
carried. 

cc: Emergency Management Committee Members 
County Clerk File 
County Board Members 
Gary Brown, E.M. Director 
Lois Ristow, Regional Director 
Mike Lansing, LEPC Chair 
Sandy Langer 
Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 

 

February 23, 2005 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rodney Rommel, and Carol Denninger  

 

Meeting was called to order by Chair, Greg Kerr at 5:00 P.M. 

 

Minutes of November 15, 2004 meeting were approved on a motion by John Kucinski and seconded by 

Rodney Rommel.  Motion carried. 

 

Discussed  the Homeland Security Grant for 2004 & 2005.  Gary  stated there are about 4 pieces of 

equipment left to receive yet from the 2004 grant.  A list of Equipment that has been purchased from the 

Homeland Security dollars from FY2000 – FY2004 was distributed to each member.  John suggested that 

we take this list and put the cost of each item on it and who received each piece of equipment and submit 

this in our annual report to the county.  Gary stated that it would be sometime in April that we would 

receive any information from the State regarding the amount of dollars for the 2005 Homeland Security 

Grant.  We received the equipment list for the 2005 grant.  We do not know the amount for 2005, but 

Gary stated that it would be less than the 2004 dollar amount.  The Emergency Management Office will 

send a letter to all county responders including the equipment list and the amount of the grant dollars for 

2005.  We will ask these groups to send in feed back so we can take the information to the LEPC, 

Emergency Management Committee and then to the County Board.   

 

The National Radiological Emergency Preparedness (NREP) Conference is scheduled for April 10
th

 

through April 15, 2005 in Harrisburg, Pennsylvania.  This is the 15
th

 annual conference to bring together 

all participants who are involved with the Radiological Emergency Preparedness programs to share 

program experiences, develop solutions to common challenges, and create innovative planning, exercising 

and training.  The cost of the hotel is $79.00 per day plus 9% tax.  An informational sheet plus an agenda 

was passed out to the members to review.  All of the costs related to this conference will come out of the 

Xcel Energy budget.  Travel and air fare is $390.00 round trip.  Gary will leave on Sunday, April 10
th

 and 

arrive home on April 15
th

.  Gary has attended several of these NREP conferences.  He did not attend the 

one in 2004 due to a conflict with the Prairie Island Exercise.  A  motion was made by John Kucinski, and 

seconded by Rodney Rommel for Gary to attend the National REP Conference in Harrisburg, 

Pennsylvania, and forward this on to Finance/Personnel for final approval.   

 

Discussion on the KI Issue – Any state that has radiological incidents of a Nuclear Power Plant can get 

Potassium Iodide tablets.  These tablets protect the thyroid from iodide radiation only.  Minnesota is 

thinking about accepting Potassium Iodide tablets and this may cause a problem for Pierce County.  A 

summary of back ground information of what has happened over the last few years was distributed to 

each member.   Some of this information included a letter to the state regarding the KI issue in our county, 

a KI question and answer sheet, a proposal to stockpile and dispensing of Potassium Iodide (KI) in the 

event of a nuclear power plant emergency, and Resolution 02-27 to refuse the offer from the Federal 

Government to receive and stockpile Potassium Iodide (KI).  This KI table does not protect the public 

from any other kind of radiation.   

 

Review and take action to approve equipment purchase over $500.00.  After remodeling of the 

Emergency Management Office, we decided to order new file cabinets.  We ordered 1 lateral file cabinet 

in September of 2004, and 1 lateral file cabinet in December of 2004.  The file cabinet ordered in 

December was not delivered until January of 2005, but was to come out of the 2004 budget.  Also 

reviewed and took action to carry over funds of $655.75 over to 2005.  A motion was made Rod Rommel 



and seconded by John Kucinski to approve the equipment purchase of over $500.00 and also to approve 

carryover of $655.75 to 2005 for a lateral file cabinet and to forward this onto the Finance Committee.  

Motion carried.   

 

Gary announced that the Emergency Management Secretary posted into another job, 40 hours a week in 

the Land Management Office. 

 

Discussed Goals and Objectives for the Emergency Management Department.  A summary sheet was 

passed out to the members with accomplishments of the Emergency Management Office over the past few 

years.  Mentioned one goal of the fire alarm/security system.  Greg asked if there were any grants 

available to help with installing this system.  Greg stated that $75,000.00 is still in the budget to help with 

this system.  Pierce County will be installing 6 more sirens in the county through Xcel Energy.  All of the 

annexes will be changed over into emergency support functions by 2006.  The committee suggested that 

Gary put together dates and a time frame for Emergency Management goals and objectives in the future.  

After discussion, the committee came up with a list of goals and objectives for Emergency Management.  

1.  NIM Implementation  2.  Seek additional grant opportunities  3.  Continue to push and promote safety 

fire/disaster alert system for county buildings  4.  Update and review emergency plan  5.  Develop time 

line of what will happen and when  6.  Review county buildings for hazardous situation  7.  What is 

coming from Federal and State Government and its impact on Pierce County  8.  OSHA 

regulations/training  9.  Communication with local organizations 

 

The next meeting is scheduled for April 13, 2005 at 5:00 P.M. 

 

The meeting was adjourned at 6:10 on a motion by Rod Rommel and seconded by John Kucinski.  Motion 

carried. 

 

cc:     Emergency Management Committee Members 

         County Clerk File 

         County Board Members 

         Gary Brown, E.M. Director 

         Lois Ristow, Regional Director 

         Mike Lansing, LEPC Chair                     

         Sandy Langer 

         Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 
AGENDA  

May 18, 2005 – 5:00 P. M.

 

There will be an open meeting of the Emergency Management Committee on Wednesday, May 18, 2005 
at 5:00 p.m. in the Emergency Operations Center located in the basement of the Courthouse in 
Ellsworth, Wisconsin.

A.       Call to Order

B.                 Approve minutes of February 23, 2005 meeting

C.                 Discuss Homeland Security Grant – 2004 & 2005

D.                 Review attendance at National REP Conference in April 

E.                  Discuss KI Issue

F.                  Discuss Goals & Objectives for Emergency Management Department

G.                 Discuss school exercise in Spring Valley on April 30, 2005

H.                 Announcements

I.                    Schedule next meeting

J.                   Adjourn

A quorum of county board supervisors may be present.
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(REVISED) 
EMERGENCY MANAGEMENT COMMITTEE 

AGENDA 

May 24, 2005 – 8:00 A. M.

There will be an open meeting of the Emergency Management Committee on Wednesday, May 24, 2005 
at 8:00 a.m. in the Emergency Operations Center located in the basement of the Courthouse in 
Ellsworth, Wisconsin.

A.                 Call to Order

B.                 Approve minutes of February 23, 2005 meeting

C.                 Discuss Homeland Security Grant – 2004 & 2005

D.                 Review attendance at National REP Conference in April 

E.                  Discuss KI Issue

F.                  Discuss Goals & Objectives for Emergency Management Department

G.                 Discuss school exercise in Spring Valley on April 30, 2005

H.                 Announcements

I.                    Schedule next meeting

J.                   Adjourn

A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

 

May 24, 2005 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rodney Rommel, and Melissa Thoen  

 

Meeting was called to order by Chair, Greg Kerr at 8:04 A.M. 

 

Minutes of February 23, 2005 meeting were approved on a motion by John Kucinski and seconded by 

Rodney Rommel.  Motion carried. 

 

Discussed the Homeland Security Grant for 2004 & 2005.  Gary stated there are about three pieces of 

equipment left to receive yet from the 2004 grant.  A list of Equipment that has been purchased from the 

Homeland Security dollars from FY2000 – FY2004 was distributed to each member.  The lists were 

broken down into several different formats.  Gary received documentation regarding the 2005 Grant.  The 

application period will be open as of June 6, 2005.  The amount of the 2005 Grant is significantly reduced 

from previous years.  The Emergency Management Office sent a letter with the equipment list to all 

county responders, the letter stressed the fact that the Grant is significantly less and all requests should be 

for necessary items only.  The requests have been kept minimal and for the most part, all have been 

received back to Gary.   

 

The National Radiological Emergency Preparedness (NREP) Conference was held April 10
th 

– 15
th

 in 

Harrisburg, Pennsylvania.  This was the 15
th

 annual conference to bring together all participants who are 

involved with the Radiological Emergency Preparedness programs to share program experiences, develop 

solutions to common challenges, and create innovative planning, exercising and training.  There were 

demonstrations and speakers.  The state of Minnesota gave a demonstration on decontaminating pets.  

 

Discussion on the KI Issue – Any state that has radiological incidents of a Nuclear Power Plant can get 

Potassium Iodide tablets.  These tablets protect the thyroid from iodide radiation only.  Minnesota is 

thinking about accepting Potassium Iodide tablets and this may cause a problem for Pierce County if 

residents begin wondering why Red Wing residents are taking the tablets, but those across the Wisconsin 

border aren’t being given the tablets.  This KI tablet does not protect the public from any other kind of 

radiation.  The Committee members feel we should wait to make any changes in the current status of the 

KI Issue, Gary said he just wanted to keep everyone up to date and informed. 

 

Discussed Goals and Objectives for the Emergency Management Department.  The committee wanted the 

Emergency Phone system added to the Goals and Objectives.  Being that the courthouse phone system 

was struck by lightening and down, they feel this is a top priority.  In the event of an Emergency or 

disaster, the phones in the EOC need to be functioning or a back up needs to be in place.  Gary stated that 

prices and alternatives are being looked into.  The committee agrees that this should be a top priority.  

Gary stated that the Highway Department and Recycling Center are not part of the current notification 

system in the event of an emergency.  This is being looked into and they are ultimately going to be setting 

something up so these two locations will be part of the notification system. 

Greg wondered about the fair grounds.  Gary assured him that a plan is in place and it up to date and 

reliable.   

The committee agreed that the phones and emergency notification systems need to be top priority and 

suggested that the phone system be added to the goals and objectives.  Greg suggested and outline be 

drawn up by the end of the week with rough estimates and presented at the Personnel and Finance 

committee as kind of a “heads up” that these expenses are necessary and coming up in the near future.   

The committee suggested a list of all goals and objectives be typed and sent to them. 



The Spring Valley School Exercise was held on April 30, 2005.  Gary informed the committee that this 

was a large-scale exercise that was a continuation of the December 2004 tabletop exercise.  Several 

agencies attended this event.  It was held in Spring Valley because they are a smaller community and are 

not always able to participate in events because they have only one ambulance.  River Falls was on site to 

provide care in case of an actual emergency.  The Red Cross participated in Emergency Feeding, they 

provided food for 210 people and there was only a few lunches left.  The event started at 9:00 a.m. and 

everyone was finished eating by 1:00 p.m.  Supplies for the exercise were purchased with the Terrorism 

Grant funds.  The grant was $13,000.  There is no pay for participating, however, the groups are paid for 

“equipment lease” and so for each truck or piece of equipment, they will get paid a specified amount.  

Usually for an exercise, the EPCRA grant gives approximately $1000 for costs. 

 

There were no real announcements at this time.   

 

The next meeting is scheduled for July 11, 2005 at 5:00 P.M. 

 

The meeting was adjourned at 9:04 a.m. on a motion by John Kucinski and seconded by Rod Rommel.  

Motion carried. 

 

cc:     Emergency Management Committee Members 

         County Clerk File 

         County Board Members 

         Gary Brown, E.M. Director 

         Lois Ristow, Regional Director 

         Mike Lansing, LEPC Chair                     

         Sandy Langer 

         Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 
AGENDA 

July 11, 2005 – 5:00 PM

There will be an open meeting of the Emergency Management Committee on Monday, July 11, 2005 at 
5:00 pm in the Emergency Operations Center located in the basement of the Courthouse in Ellsworth, 
Wisconsin.

A.                 Call to Order

B.                 Approve minutes of May 24, 2005 meeting

C.                 Discuss/take action Homeland Security Grant 2005

D.                 Discuss/take action on participation in West Central Interoperability Alliance 
Grant 

E.                  Review KI Issue

F.                  Discuss Pierce County Fair August 11-14

G.                 Announcements

H.                 Schedule next meeting

I.                    Adjourn

A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 
JULY 11, 2005 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Dale Hines and Melissa Thoen  

Meeting was called to order by Chair, Greg Kerr at 5:05 P.M. 

Minutes of May 24, 2005 meeting were approved on a motion by John Kucinski and seconded by 
Greg Kerr.  Motion carried. 

Discussed/take action on the Homeland Security Grant for 2005 and what was requested from the 
various agencies.  Dale was representing the LEPC at this meeting and he stated their recommendations 
as to what should be purchased with the Homeland Security Grant.  Gary stated that the county has most 
of the equipment for the ACU 1000 and the $25,000.00 that is being requested would be to complete the 
project.  This will be mounted in the Sheriff Department Command Vehicle, but will be beneficial to all 
agencies in the area.  The other two items that the LEPC recommends purchasing are the three (3) truck 
mounted GPS units, which were requested by Prescott Fire & Rescue, and then the Base Radio 
requested by Elmwood Public Works Department.  A motion was made by John to accept the 
recommendations made by the LEPC and seconded by Greg Kerr.  Motion carried 

Discuss/take action on participation in the West Central Interoperability Alliance Grant.  Gary talked 
about what this is and what dollar amount would be required from Pierce County if we decide to 
participate.  Greg feels this may need to be discussed in Personnel and Finance.  He also wants to know 
where the money required for Pierce County will come from.  Greg suggested that Gary get together 
with Mike Knoll and put something together showing the benefits versus the costs of getting/not getting 
this system.  Greg said he wants to defer action at this time.  No action taken. 

Discussion on the KI Issue – Any state that has radiological incidents of a Nuclear Power Plant can get 
Potassium Iodide tablets.  These tablets protect only the thyroid and it has been our position to not hand 
these out, but with Minnesota deciding to give it to their residents, is could cause issues for us down the 
road.  John said he feels that they aren’t going to do a whole lot of good and this is more of a political 
issue than anything.  Gary said that at some point a decision would need to be made in regards to this.  
He will keep the committee informed on this topic. 

The Pierce County Fair is August 11-14.  We will be sharing space with the Sheriff’s Department again 
this year.  If anyone would have some free time to sit in the booth and talk to people, it would be greatly 



appreciated.  Greg said we should send Rod a note regarding the fair. 

Announcements.  The Budgets are being worked on at this time.  Gary said he is still negotiating with 
Prairie Island for a half dozen more sirens throughout the county.  John suggests we put a notice out to 
residents and put something in the paper if these sirens get installed so people are aware, as this would 
be a significant cost savings to the county. 

The next meeting is scheduled for September 8, 2005 at 7:30 A.M. 

The meeting was adjourned at 5:45 P.M. on a motion by John Kucinski and seconded by Greg Kerr.  
Motion carried.
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EMERGENCY MANAGEMENT COMMITTEE 
AGENDA  

 September 8, 2005 – 7:30 AM

There will be an open meeting of the Emergency Management Committee on Thursday, September 8, 
2005 7:30 a.m. in the Emergency Operations Center located in the basement of the Courthouse in 
Ellsworth, Wisconsin.

A.                 Call to Order

B.                 Approve minutes of July 11, 2005 meeting

C.                 Discuss/take action on 2006 Budgets

D.                 Discuss/take action on modification of 2005 Homeland Security Grant 

E.                  Discuss/take action on approval of review of Pre-Disaster Mitigation Plan for 
Pierce County

F.                  Discuss/take action on participation in West Central Interoperability Alliance 
Grant 

G.                 Review KI Issue

H.                 Announcements

I.                    Schedule next meeting

J.                   Adjourn

A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

SEPTEMBER 8, 2005
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN

 
PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel Mike Knoll and Melissa Thoen 
 
Meeting was called to order by Chair, Greg Kerr at 7:30 A.M.
 
Minutes of July 11, 2005 meeting were approved on a motion by Rod, and seconded by Greg Kerr.  
Motion carried.
 
Discussed/take action on participation in the West Central Interoperability Alliance Grant.  This is 
comprised of 12 counties.  Mike Knoll was present to discuss this topic.  If Pierce County participates, 
we would be responsible for 25% of the finds needed.  Gary said he feels it is worthy, but we 
need funding and the deadline is drawing near.  Mike said he had reservations at one time, but 
asked questions and now he feels it is a good program and he no longer has any doubts about being 
part of the Grant.  The committee said they would like to cap funding at $27,084.38 and want this to 
be taken out of 2005 contingency funds.  A motion was made to forward this on the Personnel 
and Finance by Rod, seconded by John.  
Motion 
carried.                                                                                                                                                     
                                                         
Discuss/take action on 2006 Budgets.  Gary went over all the budgets.  Most of the 
Emergency Management Budgets are reimbursed and so little if any county money is used.  A motion 
was made to approve the budgets by John, seconded by Rod.  Motion carried. 
 
Discuss/take action on modification of 2005 Homeland Security Grant.  Gary said there were 
some questions about possible changes to what would be purchased with the grant money.  At this 
time we don’t have all the answers.  This will be deferred until/if necessary.  No action taken.  
 
Discuss/take action on approval of review of Pre-Disaster Mitigation Plan for Pierce County.  This is 
a Federal requirement in order to obtain funding for any future disasters that may occur.  A copy of 
the Hazard Mitigation Plan was handed out for review.  There is no financial cost to the county 
to approve as a resolution, however it is something that will need to be done.  A motion to approve and 
send to the Full County Board was mad by Rod and seconded by John.  Motion carried.
 
Review KI Issue.  At this time Minnesota is still going forward with providing KI to the residents.  There is 
nothing else to discuss on this matter at this time.  
 
Announcements.  Many people have been calling Gary wondering how they can help the victims 
of Hurricane Katrina.  Gary has contacted both Red Cross and Salvation Army and they both are 
asking that people make financial contributions rather that supplies.  The materials and supplies are 
difficult and costly to distribute and it is much more efficient to take the money and purchase 
exactly what the victims need.  Greg said he would like this written up and handed out to the 
Board members so they know what stand Pierce County is taking.  
 



The next meeting is scheduled for November 8th, 2005 at 7:30A.M. in the EOC.
 
The meeting was adjourned at 8:30 A.M. on a motion by Rod and seconded by John.  Motion carried.
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EMERGENCY MANAGEMENT COMMITTEE 
AGENDA  

November 8, 2005 – 7:30 AM
 
There will be an open meeting of the Emergency Management Committee on Tuesday, 
November 8, 2005 7:30 a.m. in the Emergency Operations Center located in the 
basement of the Courthouse in Ellsworth, Wisconsin.
 

A.                 Call to Order
 

B.                 Approve minutes of September 8, 2005 meeting
 

C.                 Review/take action on contractor billing for Pre-disaster Mitigation 
Plan

 
D.                 Announcements

 
E.                  Schedule next meeting

 
F.                  Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

 

November 8, 2005 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel, Ron Anderson and Melissa 

Thoen  

 

Meeting was called to order by Chair, Greg Kerr at 7:43 a.m. 

 

Minutes of September 8, 2005 meeting were approved on a motion by Rod Rommel and 

seconded by John Kucinski.  Motion carried. 

 

Contractor billing for the Pre-Disaster Mitigation Plan is discussed.  Gary explains that this is 

paid through a grant.  We have received most of the money; however there is about $2000.00 

that we will receive once everything is completely finished.  Gary explained to the committee 

that the grant has to be completed by the end of the year.  A motion was made by John to 

forward invoice #144 for $36,000.00 from EPTEC, Inc. to the Finance and Personnel 

Committee. The check will be cut and held until project is completed, seconded by Rod.  Motion 

carried. 

 

Announcements.  Gary talked about what Pierce County will be getting through this grant.  

There was talk of a satellite phone that the Public Health Consortium Group will be getting.  This 

phone would be available in the EOC.  Greg said he wants to talk about the satellite phone at the 

next meeting. 

 

John has a question of communication capabilities in a worst-case scenario.  Gary talked about 

Continuity of Operations Plan.  Gary informed the committee that the plan is rather large and we 

could possibly go over one section (annex) at a time.  Rod agreed and suggested we start at the 

next meeting.   

 

There was some discussion on communication and security in the building and Greg suggested 

that it is up to each committee to look at those things within their area.    Greg suggested that the 

committee add “County Communications” to the monthly agenda. 

 

The next meeting is scheduled for December 6, 2005 at 7:30 A.M. 

 

The meeting was adjourned at 8:30 a.m. on a motion by Rod Rommel and seconded by John 

Kucinski. Motion carried. 

 

cc:     Emergency Management Committee Members 

         County Clerk File 

         County Board Members 

         Gary Brown, E.M. Director 

         Lois Ristow, Regional Director 

         Mike Lansing, LEPC Chair                     

         Sandy Langer 

         Opal Darr 

 



 AMENDED 
EMERGENCY MANAGEMENT COMMITTEE 

AGENDA  
December 6, 2005 – 7:30 AM

 
There will be an open meeting of the Emergency Management Committee on Tuesday, 
December 6, 2005 7:30 a.m. in the Emergency Operations Center located in the 
basement of the Courthouse in Ellsworth, Wisconsin.
 

A.     Call to Order
 

B.     Approve minutes of November 8, 2005 meeting
 

C.     Discuss/take action on Satellite Phone for Pierce County
 

D.      Discuss County Communications
 

E.       Discuss/take action on Dunn County Emergency Management 
Collaboration proposal

 
F.       Discuss Emergency Plan (ESF – Basic Plan & Phone List)

 
G.       Announcements

 
H.       Schedule next meeting

 
I.        Committee will convene into closed session pursuant to Sec 19.85 (1) ©, 
Wis. Stats., for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any employee over which the 
governmental body has jurisdiction or exercises responsibility:  Emergency 
Management Director performance evaluation       

 
J.       Committee will return to open session and take action on closed session 
item, if required

 
K.     Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

 

December 6, 2005 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel, Curt Kephart and Melissa 

Thoen  

 

Meeting was called to order by Chair, Greg Kerr at 7:40 a.m. 

 

Minutes of November 8, 2005 meeting were approved on a motion by Rod and seconded by John 

Motion carried. 

 

Discuss/take action on satellite phone.  Gary handed out Public Health minutes.  Public Health 

will pay for the 2006 minutes.  After 2006 it would be a shared expense with Emergency 

Management, Public Health and possibly other Departments.  The usage would be evaluated 

during the first year.  Contract is annual, however, the dollar amount would be locked in for five 

years.  The county is not required to stay in for those five years and the minutes can be 

renegotiated annually.  Gary informed the committee that this contract was negotiated at the state 

level.  Greg wants Corporate Council to look at the contract, so he can be assured that the County 

can get out any time within the five-year period.  Greg wants to know what benefits having the 

satellite phone offer.  He wants to know why the state would want us to do this.   

Gary said that this system allows another link, should phone systems be down.   

Motion to defer to next meeting by Rod, seconded by John.  Motion carried. 

 

Discuss County Communications.  John wants a plan that anyone can find and understand should 

there be a disaster.  Gary explained that the county has an All Hazard Plan.  Rod and John both 

want a small basic book that has phone numbers and who to contact when something happens.  

Gary stated that there is a two-page document, but this needs to be reviewed and updated.  There 

will be a list at the next meeting.  Also, would can discuss having an internal operations drill. 

 

Curt discussed the Dunn County-Joint Management Opportunity.  Gary passed out a resolution 

paper and said he spoke with an individual from Xcel Energy and they are concerned about this 

taking time and focus away from the Nuclear Plant.  Gary explained that there is training of staff 

that is required each year and full scale drill every 6-10 years. John said he would like to know 

what exactly Dunn County actually wants and expects.  Greg stated that he would like this to be 

explored and a list of pros and cons to be drawn up by next meeting.  He wants more information 

before the January meeting.  Gary stated he would like the structure and hierarchy from Dunn 

County.  Curt will solicit input from Dunn County.  A motion was made to further explore and 

come up with some information by next meeting.  Motion by Rod, seconded by John. 

 

A motion was made to table to County Basic Plan and phone list until next meeting.  This will 

give everyone time to review.  Motion by John, seconded by Rod. 

 

Announcements.  Interoperability Grant is going forward.   

 

The next meeting is scheduled for January 11, 2006 at 7:30 a.m. 

Motion made by Rod, seconded by John to go into closed session for purposes of employee 

review. 

Motion to return to open session made by John, seconded by Rod.  Motion carried. 

 



The meeting was adjourned at 9:52 a.m. on a motion by Rod Rommel and seconded by Greg 

Kerr. Motion carried. 

 

cc:     Emergency Management Committee Members 

         County Clerk File 

         County Board Members 

         Gary Brown, E.M. Director 

         Lois Ristow, Regional Director 

         Mike Lansing, LEPC Chair                     

         Sandy Langer 

         Opal Darr 



EMERGENCY MANAGEMENT COMMITTEE 
AGENDA  

January 11, 2006 – 7:30 AM
 
There will be an open meeting of the Emergency Management Committee on 
Wednesday, January 11, 2006 at 7:30 a.m. in the Emergency Management office 
located in the basement of the Courthouse in Ellsworth, Wisconsin.
 

A.       Call to Order
 

B.       Establish Quorum and Adopt Agenda
 

C.       Discuss/take action on Dunn County Emergency Management 
Collaboration proposal 

 
D.       Discuss/take action on resolution designating NIMS as basis for response 
in Pierce County

 
E.       Discuss/take action to carry over funds in Xcel Energy account to 2006

 
F.        Discuss/take action on Xcel Energy purchases

 
G.        Announcements

 
H.        Schedule next meeting

 
I.         Adjourn

 
A quorum of county board supervisors may be present.
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Minutes are provided for informational purposes only. The official record can be obtained from the 
County Clerk's office.  All minutes are unofficial until approved.  Minutes are generally approved at the 

following meeting 
 

EMERGENCY MANAGEMENT COMMITTEE
 
January 11, 2006
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Lois Ristow, John Kucinski, Rod Rommel, Curt Kephart and Melissa 
Thoen 
 
Meeting was called to order at 7:35 a.m.
 
Rod made a motion to move the order of the agenda items.  Seconded by John, motion carried.
 
Discuss/take action on resolution designating Nims as basis for response in Pierce County.  This 
needs to be approved and sent to the County Board.  All counties are approving this, as there is 
no financial cost to approve, but may be repercussions for not approving.  Lois stated that there is 
a federal initiative to standardize and bring the country together.  Rod made a motion to approve 
and send to the full County Board, seconded by John.  Motion carried.
 
Gary handed out quotes the Emergency Management Department has received for items to be 
purchased out of the Excel Energy Budget.  A motion was made by Rod to recommend to the 
Personnel and Finance Committee to carry over and purchase these items.  Motion seconded by 
John.  Motion carried.
 
Dunn County Emergency Management Collaboration proposal.  Melissa from Dunn County 
didn’t want to give us any specific amount of time that Gary would be needed in Dunn County.  
Rod had some questions on what the $46,000.00 contract would include.  This will be all-
inclusive.  Lois talked about what Dunn County has done in the past and the fact that their 
proposal isn’t clear.  She talked about funding requirements and that the EMPG grant requires a 
director be a minimum of 50% time.  
Rod said he doesn’t feel we can recommend this at only $46,00.00.  Rod made a motion to 
inform Dunn County we cannot provide these services for $46,000.  John seconded the motion.  
Motion carried.  Curt will inform Dunn County of the decision.
 
Rod had questions regarding percentages of time spent on certain things.  Gary informed him that 
some days more or less may be spent on certain duties, but he used averages.  
 



Gary passed out a response policy, as it has been asked about at previous meetings.
Rod was concerned about who is responsible for plans being in place.  Lois said that Gary 
couldn’t force departments to have plans.  He can encourage and facilitate, but it is the 
responsibility of each individual department to have plans in place.
 
Next meeting we will discuss plans and John said he wants to have a drill or an exercise to test 
out what plans are in place.  
 
For next meeting the committee would like to see the Fire Evacuation Plan and Emergency 
Preparedness Plan.  We will discuss the phone lines and Gary’s job description at next meeting.
 
Next meeting is scheduled for Monday, February 13 at 7:30 a.m.
 
The meeting was adjourned at 8:50 a.m. on a motion by Rod and seconded by John.  Motion 
carried.
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EMERGENCY MANAGEMENT COMMITTEE 
 

AGENDA  

  

February 13, 2006 – 7:30 AM 
 

There will be an open meeting of the Emergency Management Committee on Monday, February 

13, 2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in Ellsworth, 

Wisconsin. 

 

A. Call to Order 

 

B. Establish Quorum and Adopt Agenda 

 

C. Approve minutes from January 11, 2006 meeting 

 

D. Discuss/take action on Fire Evacuation & Emergency Response Procedures  

 

E. Discuss/take action on Emergency Management Director job description  

 

F. Discuss/take action on emergency phone lines 

 

G. Discuss/take action on County ID’s  

 

H. Discuss/take action on KI policy for Pierce County 

 

I. Announcements 

 

J. Schedule next meeting 

 

K. Adjourn 

 

 

 
A quorum of county board supervisors may be present. 



 
EMERGENCY MANAGEMENT COMMITTEE

 
February 13, 2006

 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel, Curt Kephart and Melissa 
Thoen 
 
Establish quorum and call meeting to order at 7:32 a.m. 
 
Agenda and January minutes were approved on a motion by Rod.  Seconded by John, motion 
carried.
 
Discuss/take action on Fire Evacuation & Emergency Response Procedures.  Gary went over the 
fire plan with the committee.  John has questions about who the on-site coordinator should be.  
Gary said he has no problem being the on-site coordinator and he originally didn’t name himself 
on-site coordinator due to lack of back up in his department.  There was much discussion on 
wording of the plan.  There were some changes made by the committee.
A motion to approve the Fire Evacuation Plan, with amendments was made by Rod.  Seconded 
by John, motion carried.
 
Discuss/take action on Emergency Management Director job description.  Gary stated that he has 
three different versions of the job description.  The committee was in agreement that the job 
description which Gary signed when he was hired by Pierce County is the valid one at this point 
and time.  It was recommended that Gary re-write his job description and including the 
percentage breakdown he created.  The committee wants the same format as the current job 
description, but with the new duties and responsibilities added.  This item will be place on the 
next agenda so that Gary has time to update the job description.
 
Discuss/take action on emergency phone lines.  Gary stated that Janet Huppert, Mike Knoll and 
himself had a meeting with an SBC representative so they prevent a future incident where all 
phone lines are down in the courthouse, such as last summer.  The SBC representative suggested 
paying extra for the feature link feature so that if the courthouse wasn’t accessible, the lines could 
be used anywhere there were an actual phone line.  Gary handed out a CLAR Quote and went 
over the fact that this money would come out of the Excel Energy account.  The committee has a 
lot of questions.  A motion to defer this item to the next meeting was made by Rod.  Seconded by 



John, motion carried.
 
Discuss/take action on County IDs.  The Loss Control Committee discussed IDs being made for 
employees.  They feel this is something that needs to be considered at a county level.  Gary said 
he think the ID need to be more generic and not so department specific, but more county 
specific.  The committee would like Gary to develop a countywide ID card that all departments 
would use if they requested ID cards for their employees.  Defer until next meeting on a motion 
made by Rod.  Seconded by John, motion carried.
 
Discuss/take action on KI policy for Pierce County.  Gary explained that the state of Wisconsin is 
now changing their position and saying that KI should be stocked for the citizens.  This comes 
after the state of MN has requested KI from the Federal Government.  Gary went over the states 
plan and the counties are still not interested.  The state of WI knows this, but they are looking for 
cooperation, not resistance from the counties.  Gary said he will be attending a meeting in two 
weeks and this topic will be discussed.  
Motion to defer to next meeting was made by John, seconded by Greg.  Motion carried.
 
Next meeting is scheduled for Tuesday, March 14, 2006.
 
The meeting was adjourned at 9:19 a.m. on a motion by John and seconded by Greg.  Motion 
carried.
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 Amended
 

EMERGENCY MANAGEMENT COMMITTEE
 

AGENDA 
 

March 14, 2006 – 7:30 AM
 
There will be an open meeting of the Emergency Management Committee on Tuesday, March 14, 
2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in Ellsworth, Wisconsin.
 

A.                 Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Approve minutes from February 13, 2006 meeting
 

D.                 Discuss/take action on County ID’s 
 

E.                  Discuss/take action on KI policy for Pierce County
 

F.                  Discuss/take action on Emergency Management Director job description
 

G.                 Discuss/take action on Goals for 2006
 

H.                 Discuss/take action on EM Dept. mission statement
 

I.                    Discuss/take action on accepting 05 HS grant and authorize purchases
 

J.                   Announcements
 

K.                Schedule next meeting
 

L.                  Adjourn
 

A quorum of county board supervisors may be present. 
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EMERGENCY MANAGEMENT COMMITTEE
 

March 14, 2006
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel, Curt Kephart and Melissa 
Thoen 
 
Establish quorum and call meeting to order at 7:40 a.m. 
 
Agenda adopted on a motion by John.  Seconded by Rod, motion carried.
 
Discuss/take action on County ID Badges.  Department Heads met and they want to add the ID 
badge to the entry card.  This would cost approximately $7/card.  Presently all employees (285) 
have the entry cards.  The basic ID badge without the entry software is only about $1/card.  A 
software upgrade is recommended if we decide to go with the entry/ID badge.  Greg questioned 
the cost of the software.  Gary stated that he would like to see a standardized card for all county 
employees.  Greg feels this is something that can be done without the added cost of the entry 
chip.  A motion was made by Rod to put together a standardized ID card, seconded by John.  
Motion carried.
 
Discuss/take action on KI policy for Pierce County.  A draft of the WI KI Plan was sent out to the 
committee.  Gary explained that he isn’t sure that the Federal Government won’t require more 
over time.  The states concept is pre-distribution.  Rod moved to defer further discussion until we 
get the final document, seconded by John.  Greg wants an amendment to defer but make a 
statement saying we, Pierce County don’t agree with this policy.  We will spend no time, money 
or other resources on this.  Amendment seconded by Rod.  
 
Discuss/take action on Emergency Management Director Job description.  Curt stated that he 
feels the job description with the changes is acceptable.  Motion by Rod to approve as presented.  
Greg, had a question on the percentage changes from the previous job description.  Gary 
explained the changes; he spoke with Brad from Corporation Counsel and didn’t feel the 
percentage changes would impact funding from Xcel Energy.  Gary stated that percentages are 
subjective and could change on a daily basis.  
John has a question as to who is responsible for internal security within the county.  Is this really 
a duty of the Emergency Management Director?  John stated that he would like a letter/memo 
sent to the Building Committee asking who is in charge of the internal security (fire, door entry, 
etc.) and he would like them to send back a response in writing. 
Greg would like to defer until next meeting.  He would like copies of current, Bjorklund and new 



job descriptions to compare.  He would also like a statement from Corporation Counsel stating 
that the percentage changes will not affect finding from Xcel Energy.  Rod is withdrawing his 
motion to approve and agreed with Greg that this should be deferred until the next meeting.
 
Discuss/take action on Goals for 2006.  Greg feels this should be a closed session item.  Defer to 
next meeting.  
 
Discuss/take action on Emergency Management Department mission statement.  Gary stated that 
he put this together as a starting point for discussion.  Rod liked most of it, had a few questions 
and comments on language.  The committee decided to leave certain language out of the 
statement.  Motion made by Rod to approve with changes, seconded by John.  Motion carried.
 
Discuss/take action on accepting 05 Homeland Security Grant and authorize purchases.  Gary 
stated that this was approved, but now it needs to be accepted into the county.  Motion to accept 
and forward to Finance/Personnel was made by John, seconded by Rod.  Motion carried.
 
Announcements.  Gary has some questions regarding a letter he had sent to the committee in 
regards to his evaluation.  Greg feels this is something that should be discussed in closed session.  
 
Schedule next meeting.  The next meeting will be April 11, 2006 in the EOC room at 7:30 a.m.
 
The meeting was adjourned at 8:46 a.m. on a motion by John and seconded by Rod.  Motion 
carried.
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EMERGENCY MANAGEMENT COMMITTEE
 

AGENDA 
April 11, 2006 – 7:30 AM

 
There will be an open meeting of the Emergency Management Committee on Tuesday, 
April 11, 2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in 
Ellsworth, Wisconsin.
 

A.       Call to Order
 

B.       Establish Quorum and Adopt Agenda
 

C.       Approve minutes from March 14, 2006 meeting
 

D.       Discuss/take action on Emergency Management Director job description
 

E.       Review of disaster/fire plans for county office buildings
 

F.       Discuss/take action on approval of EM director portable radio upgrade
 

G.       2006 Tornado and Severe Weather Awareness Week  April 17-21,2006
 

H.       Committee will convene into closed session pursuant to Sec 19.85 (1) ©, 
Wis. Stats., for the purpose of considering employment, promotion, 
compensation or performance evaluation data of any employee over which the 
governmental body has jurisdiction or exercises responsibility:  follow up 
regarding Director’s performance evaluation and goals.

 
I.         Announcements

 
J.        Schedule next meeting

 
K.        Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE

 April 11, 2006
 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Greg Kerr, John Kucinski, Rod Rommel, Curt Kephart and Melissa 
Thoen 
 
Establish quorum and call meeting to order at 7:32 a.m. 
 
Agenda adopted on a motion by Rod.  Seconded by John, motion carried.
 
Approve minutes from March 14, 2006 meeting.  Motion to approve made by John, seconded by 
Rod.  Motion carried.
 
Discuss/take action on Emergency Management Director job description.  A motion was made by 
Rod to approve/accept the job description as presented, seconded by John.  Motion carried.
 
Review of disaster/fire plan for Pierce County office building.  Gary is working with Kurt on a 
plan to bring the fire plan to the building committee.  The Emergency Management office is 
working on maps for all offices in the courthouse and office building. 
 
Discuss/take action on portable radio upgrade.  Gary explained the need for this upgrade and 
handed out information/prices on upgrading to digital.  Motion to approve upgrade made by Rod, 
seconded by John.  Motion carried.
 
Tornado Awareness Week.  Gary talked about what information is sent out and who receives this 
information.  Greg asked where people are to go in the event of a tornado.  Gary stated that in 
both the courthouse and office building people should move to the lower level.  
 
Discuss Mission Statement.  Gary handed out and went over the Mission Statement.  
 
Kurt arrived.
 
Discuss position on the state KI policy.  Gary handed out a letter to the state regarding Pierce 
County’s position on the KI policy.  Gary asked for comments.  Rod and John both made 
suggestions on the wording in the letter.  Gary informed the committee that he has already 



verbally relayed the information to the state in a rather heated discussion.  
 
Motion made by John, seconded by Rod to go into closed session for purposes of employee 
review and goals.
Motion to return to open session made by John, seconded by Greg.  Motion carried.
 
Note for the next committee – go over job description, as well as goals and objectives at first 
meeting.
John would like to see a brief summary for the new committee members on what we have done 
over the past year. 
 
The meeting was adjourned at 9:13 a.m. on a motion by John and seconded by Rod.  Motion 
carried.
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EMERGENCY MANAGEMENT COMMITTEE
 AGENDA 

 May 16, 2006 – 7:30 AM
 
There will be an open meeting of the Emergency Management Committee on Tuesday, May 16, 
2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in Ellsworth, Wisconsin.
 

A.                 Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Approve minutes from April 11, 2006 meeting
 

D.                 Election of Officers
 

E.                  Discuss (synopsis) of highlights of the past year
 

F.                  Discuss/review goals for 2006-2007 
 

G.                 Discuss future mock disaster for county
 

H.                 Discuss upcoming Prairie Island Drill and Exercise
 

I.                    Announcements
 

J.                   Schedule next meeting
 

K.                Adjourn
 

A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

May 16, 2006

 PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN

PRESENT:   Gary Brown, John Kucinski, Ron Lockwood, Mike Larson, Curt Kephart and 
Melissa Thoen 

Establish quorum adopt agenda and call meeting to order at 7:32 a.m.

Election of Officers.  Motion made by Ron, seconded by John to elect Mike Larson as Chair.  
Motion carried.  Motion made by John, seconded by Mike to elect Ron as Vice Chair.  Motion 
Carried.  

Mike Larson, Chair

Ron Lockwood, Vice Chair

Approve minutes from April 11, 2006 meeting.  Motion to approve made by John, seconded by 
Ron.  Motion carried.

Discuss highlights of the past couple months with new committee.  The ID badges, the fire 
detection/alarm system for the two buildings and the potassium iodide (KI) issue.  

Discuss/review goals and objectives.  This item was discussed at the last Emergency 
Management Committee meeting and John asked for more documentation for the next meeting so 
that this can be finalized.  Some of the goals have already been met this year and those were 
discussed.

Discuss future mock disaster for the county.  John explained that he was wondering if there is a 
plan to follow if we were to run a mock disaster.  He would like to know how we could determine 
if the county is prepared.  Gary informed the committee that a few years ago the state mandate 
required all departments to write a plan, but he is not sure how workable the plan actually is.  
John would like to look at the administration portion of this plan at the next meeting.  

Discuss upcoming Prairie Island Drill and Exercise.  Gary explained to the committee that this 



drill and exercise are held once every two years.  He told the committee the time and dates the 
drill and exercise are to be held.  The exercise in July will be evaluated by FEMA.  

Announcements.  Homeland Security is offering training for County Board members and they 
will pay for it completely.  This will be held in Texas and it is a 3-4 day session.  Curt has more 
information in his office.  Gary also explained the Plan of Work to the committee.    

Schedule the next meeting.  June 14, 2006 at 7:30 a.m. 

The meeting was adjourned at 8:37 a.m. on a motion by Ron and seconded by John.  Motion 
carried.
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EMERGENCY MANAGEMENT COMMITTEE
 

AGENDA 
June 14, 2006 – 7:30 AM

 
There will be an open meeting of the Emergency Management Committee on Wednesday, June 
14, 2006 at 7:30 a.m. in the Annex Lunchroom located in the basement of the Courthouse in 
Ellsworth, Wisconsin.
 

A.                 Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Approve minutes from May 16, 2006 meeting
 

D.                 Discuss/review goals for 2006-2007 
 

E.                  Discuss/review emergency plans (Administrative portion)
 

F.                  Discuss whether day to day supervision should be provided by Administrative 
Coordinator

 
G.                 Announcements

 
H.                 Schedule next meeting

 
I.                    Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

June 14, 2006

 PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN

 PRESENT:   Gary Brown, Ron Lockwood, Paul Barkla, Curt Kephart, Melissa Thoen and 
citizen, Greg Kerr

 Call meeting to order at 7:36 a.m.

 Defer approval of May, 2006 minutes to next meeting due to the fact that Mr. Kucinski and Mr. 
Larson are not present.  

 Discuss/review goals for 2006-2007.  

Goal/objective 1.  The fire evacuation plan was discussed.  P. Barkla wants floor plans/exit maps 
up as soon as possible.  There was much discussion between G. Brown, G. Kerr and P. Barkla as 
to whether or not the goal has been met based on the fact that exit signs were not up at this time.  
G. Kerr stated he feels the signs should be hand drawn and not made on the computer.  G. Brown 
stated that this has been done, but he did not feel the product was satisfactory to post and so other 
alternatives were being checked into.  G. Brown stated that he feels the goal is met and he stated 
the plan was approved at the February, 2006 Emergency Management meeting.  G. Brown stated 
that the signs were an additional item he suggested, but were not part of the actual goal.  G. 
Brown stated that there will be signs in the County Office Building and Courthouse by July 1, 
2006.  P. Barkla feels signs weren’t posted by deadline, there was much discussion and 
disagreement on this and G. Brown stated that although signs were something that was added to 
the plan, it wasn’t part of the original goal and there was no actual deadline given as to when the 
signs were to be posted.  The signs were being worked on, that was reported to the committee and 
there was never a discussion where the committee instructed G. Brown to post any signs 
regardless of quality.  G. Kerr feels Mr. Rommel, former committee member should be contacted 
regarding this.  

Goal/objective 2.  Study feasibility of a joint Emergency Collaboration effort with Dunn County.  
G. Kerr stated that he feels this was Dunn County fishing for information.  He would like to see 
the county to continue to explore the possibility of collaborating with other counties in the future.



Goal/objective 3.  Deputy director designation.  This goal has not been met at this point and is 
something that will be completed by the end of the third quarter.  G. Brown stated he is working 
on something with the Emergency Management directors for both the City of Prescott and the 
City of River Falls.  This would be a non monetary agreement where the three would be each 
other’s back up.  G. Kerr feels that G. Brown should give a report at next meeting on this.  G. 
Brown agreed that he would have a statement written for next meeting.

Goal/objective 4.  G. Brown stated that this is a goal that he would present at the next meeting.  
This is basically a set of goals he has for himself as Emergency Management Director.  

Goal/objective 5.  C. Kephart stated that this self-evaluation form is being developed and 
established county wide and will be available to G. Brown when it is completed.

Goal/objective 6.  G. Kerr stated that he didn’t think this goal is defined and he feels it needs to 
be in regards to county office buildings and other properties.  R. Lockwood stated he feels high 
priority should be placed on the risk areas.  P. Barkla stated that he would like M&I bank, 
highway department and solid waste buildings to be included.  G. Brown stated that the 
fairground buildings already have signs posted in the event of inclement weather. 

Goal/objective 7.  No discussion on this.  

Goal/objective 8.  Emergency Preparedness Plan.  G. Brown tried to summarize this on the goal 
sheet.  He didn’t have a clear definition as to what committee wants.  G. Kerr has stated that the 
plan seemed long and he wanted to see something such as a checklist.  C. Kephart recalled that 
parts of the plan would be discussed in order. 

Discuss/review Administrative position of the COOP/COG plan.  G. Brown stated that when this 
was originally written the Administrative Coordinator had a different position.  C. Kephart wants 
to jump in, he stated that someone needed to be delegated and that was the Board Chair.  R. 
Lockwood has questions as to whether this should be the County Board Chair.  He feels this 
should be someone with a staff and equipment and doesn’t feel it is practical to have the County 
Board Chair.  G. Kerr stated that this is something easily appointed by the County Board Chair 
and so it would be practical,  There was questions on whether changes were needed with the 
plan.  R. Lockwood feels C. Kephart should update this COOP/COG plan.  C. Kephart said he 
will update and then take to the Finance and Personnel Committee before it would come back to 
this committee.  P. Barkla and R. Lockwood both agree with that.  C. Kephart said he will have 
this back to the committee by October 1, 2006.  

Discuss whether day to day supervision should be provided by Administrative Coordinator.  R. 
Lockwood doesn’t feel the committee can stay in touch with daily activities.  He stated that he 



feels the Administrative Coordinator should supervise and the committee should be put on an 
advisory status.  P. Barkla stated that because the agenda doesn’t state “take action” this item can 
only be discussed.  P. Barkla stated that he feels committees can not really supervise.  He feels 
the logical chain of command is to report to C. Kephart on a more structured way.  P. Barkla 
suggested this be added to the F & P agenda.  G. Brown had questions on who would handle the 
daily items such as vouchers and other daily items that would handle without adding another 
step.  P. Barkla said the committee can iron out the details, but told G. Brown it will not be 
pleasant.  P. Barkla and G. Brown discussed committees meeting less often and G. Kerr believes 
the Emergency Management committee has met on a monthly basis for the past year and a half.  

Announcements.

July 18-19 the Prairie Island exercise will be held with FEMA evaluators.  G. Brown will be 
holding more training sessions.  P. Barkla wants to be given a notice of this by July 11, 2006.  
There will be a meeting on the 19th regarding this and P. Barkla wants this to be held to as close 
to 30 minutes as possible.  

Homeland security grant antenna was installed.  Radios have been reprogrammed and there was a 
request sent in for new radios through a grant.  Approximately 100 new radios were granted/
approved.  G. Kerr had a comment on equipment for communications and he feels long term 
maintenance costs of these could be high and the county needs to be cautious of this.  G. Brown 
stated that the grants we received have no long term lock in.  He elaborated on the radios and said 
that each responding unit is responsible for the costs associated with these.  C. Kephart said he 
had gathered from information he was given that the county can submit one application on behalf 
of towns and municipalities.

The next meeting with be August 8, 2006 at 7:30 a.m.

Meeting adjourned at 9 a.m. on a motion by P. Barkla, seconded by R. Lockwood
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EMERGENCY MANAGEMENT COMMITTEE
*AMENDED AGENDA 

 August 8, 2006 – 7:30 AM
 
There will be an open meeting of the Emergency Management Committee on Wednesday, 
August 8, 2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in Ellsworth, 
Wisconsin.
 

A.                 Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take place, 
but no action will be taken on any item.

 
D.                 Approve minutes from May 16, 2006 and June 14, 2006 meeting

 
E.                  *Committee will convene into closed session pursuant to §19.85(1)(c) Wis. 
Stats. for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercises responsibility:  Review goals for 2006-2007 
Review EM Department and Director list of Goals submitted

 
F.                  *Committee will return to open session and take action on closed session 
items, if required.

 
G.                 Update report on deputy director plans

 
H.                 Discuss/Take action on budget reduction options for 2007

 
I.                    Discuss/Take action on KI proposal options from meeting with State 
(8/7/06)

 
J.                   Report on Prairie Island Nuclear Plant Exercise

 
K.                Discuss/Take action on establishing direct supervision of EM Dept. by 



Administrative Coordinator
 

L.                  Schedule next meeting
 

M.               Adjourn
 

A quorum of county board supervisors may be present.
*Amended 8-4-06
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EMERGENCY MANAGEMENT COMMITTEE

 
August 8, 2006

 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Mike Larson, Ron Lockwood, John Kucinski, Paul Barkla, and 
Melissa Thoen
 
Call meeting to order at 7:32 a.m.
 
Quorum was established and agenda adopted.  Paul Barkla requested agenda item “K” be moved 
up immediately following agenda item “F”.  Motion to change order of agenda was made by J. 
Kucinski, seconded by R. Lockwood.  Motion carried.
 
Minutes from May 2006 and June 2006 meeting were approved on a motion by R. Lockwood, 
seconded by P. Barkla.  Motion carried.
 
Motion was made by R. Lockwood to convene into closed session pursuant to §19.85(1)(c) Wis. 
Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility:  Review goals for 2006-2007 Review EM Department and Director list 
of Goals submitted.  Seconded by J. Kucinski.  Motion carried and committee convened into 
closed session at 7:35 a.m.
 
Motion to return to open session was made at 8:20 a.m. by R. Lockwood, seconded by J. 
Kucinski.  Motion carried.
 
Discuss/take action on establishing direct supervision of EM Department by Administrative 
Coordinator.  R. Lockwood stated that he feels this will streamline the county operations and 
provide more accountability, cooperation and coordination between departments.  He thinks this 
will improve county government.  P. Barkla stated that the EM Department is small and would 
easily be a candidate for supervision.  G. Brown stated he isn’t open to trying something new, but 
he feels this move is due to a negative review he received by his committee last year. He said the 
reason for the monthly meetings was due to the fact that there were items the committee felt 
needed to be discussed each month.  He said he has never exceeded his budget and until last year 



had never received a negative review.
 
M. Larson wondered why EM Department was moved out from under the Sheriff’s Department.  
G. Brown stated that it was moved due to the fact that the committee meetings were getting too 
long and the committee at the time felt like EM was a good choice to be moved out from under 
that department.
 
R. Lockwood stated that he felt it was important to clarify that the committee was only to be 
advisory.  P. Barkla asked whether the committee would be involved in the evaluation process if 
the Administrative Coordinator is supervising the department.  J. Kucinski stated that he doesn’t 
believe the Administrative Coordinator has the power to hire and fire.  M. Larson wanted to know 
if the Administrative Coordinator’s job description addresses this.  G. Brown felt that the county 
code needs to be reviewed in regards to the supervision and management.  J. Kucinski stated that 
he has never felt, as a committee member, that he is overseeing day to day activities.  He has 
always felt like he is in an advisory position, so he doesn’t see the committees to be 
micromanaging.  P. Barkla stated that Mr. Kephart has not resisted the idea of supervising certain 
departments, so at this time he doesn’t see this being an issue.
 
Motion by R. Lockwood, seconded by J. Kucinski to move forward with the process of having 
the Administrative Coordinator directly supervising the Emergency Management Department.  
Motion carried.
 
Discuss/take action on KI proposal options from meeting with State of WI on 8/7/06.  G. Brown 
stated that the state of MN has made changes to their KI policy and the state of WI wants to 
follow the MN plan.  Again, the state has said there will be no cost to the county.  Public Health 
wants to go along with this.  J. Kucinski stated that he feels this pill gives false hopes and he feels 
decisions shouldn’t be made for political reasons.  G. Brown stated this isn’t a cure all, but a good 
addendum to evacuation.  Many health organizations are recommending this be given.  P. Barkla 
asked why Public Health can’t make their own resolution if they feel strongly about it.  
M. Larson feels that the committee’s original decision to not go along with this was the correct 
decision.  No further action is taken.
 
P. Barkla and J. Kucinski ask to be excused and leave the meeting at 9:00 a.m.
 
Update report on deputy director plans.  G. Brown handed out a written report on the plan to have 
Prescott and River Falls EM Directors be his back up if he is unavailable.  
 
Discuss/take action on budget reduction options for 2007.  R. Lockwood wanted to know if 
Gary’s intention was to say the lowest priority item was all out of the EMS budget.  G. Brown 
stated that isn’t his intention and he would rather see the money come a little out of each budget, 



but with five different budgets it appears that way.  R. Lockwood just wanted to clarify that so he 
knew.  No action taken. 
 
Report on Prairie Island Nuclear Plant Exercise.  G. Brown said the initial report was handed out 
the day after the exercise and all 20 objectives were identified and successfully completed.  He 
has relayed congratulations to all groups involved.  The finally report will be out soon and G. 
Brown stated that all went really well with the exercise.  
 
No meeting will be scheduled at this time.
 
Motion to adjourn by R. Lockwood, seconded by M. Larson.  Motion carried and meeting 
adjourned at 9:10 a.m.
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“Amended Agenda”
EMERGENCY MANAGEMENT COMMITTEE AGENDA 

December 11, 2006
7:30 a.m.

 
There will be an open meeting of the Emergency Management Committee on Monday, 
December 11, 2006 at 7:30 a.m. in the EOC located in the basement of the Courthouse in 
Ellsworth, Wisconsin.
 

A.                  Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take place, 
but no action will be taken on any item.

 
D.                 Approve minutes from May 16, 2006, June 14, 2006, August 8, 2006 
meeting

 
E.                 Discuss/Take action on KI policy for Pierce County

 
F.                  Committee will convene into closed session pursuant to Sec. 19.85(1)(c), 
Wis. Stats. for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercise responsibility:  Emergency Management Director 
performance evaluation

 
G.                 Committee will return to open session and take action on closed session 
item, if required

 
H.                  Schedule next meeting

 
I.                     Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE

Minutes are provided for informational purposes only. The official record can be obtained from the 
County Clerk's office.  All minutes are unofficial until approved.  Minutes are generally approved at the 

following meeting 
 

EMERGENCY MANAGEMENT COMMITTEE
 

 December 11, 2006
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Ron Lockwood, John Kucinski, Paul Barkla, Curt Kephart, Caralynn 
Hodgson, and Kaylene Nielsen
 
A. Call meeting to order at 7:36 a.m. by Ron Lockwood.
 
B. A motion to adopt the agenda was made by Ron Lockwood and seconded by John Kucinski.
                                                                                    
C. There was no public comment on any issues in today’s meeting.
 
D. Minutes from May 2006, June 2006, and August 2006 meetings were approved on a motion 
by John Kucinski, and seconded by Ron Lockwood.  Motion carried.
 
E. Discussion began on KI policy for Pierce County.  Gary Brown met with a committee on July 
11, 2006 and made a recommendation to the E.M. committee to clarify the position Pierce 
County would be taking, on offering the Potassium Iodide pills to the public.  And did the 
committee wish to reverse their standing on the KI policy issue? Minnesota included the Pierce 
County resident numbers in their request to the Feds for KI tablets.  Gary suggested that Pierce 
County might provide a compromise where we could receive vouchers from Minnesota that we 
could give to residents that wanted KI.  The residents would take vouchers to Target and receive 
KI for their family.  The state of Wisconsin did not agree with this proposal and felt Pierce 
County needed to review the KI issue and decide if the current KI policy in the County should be 
modified.  Gary also suggested a sub-committee be created between the Emergency Management 
division and Public Health to discuss KI policy.  John Kucinski included the comment that there 
are no committee members, nor anyone in the public, or on any previous committee that has been 
in favor of offering these pills in fear of them giving people a false sense of security.  Paul Barkla 
wanted to know why the Emergency Management committee was dealing with Public Health 
issues?  Paul also added to John Kucinski’s comments by indicating there are members who feel 
strongly about this issue because of the proximity in which they reside to the nuclear plant’s 
reactor.  Curt Kephart suggested a joint meeting between E.M. and Public Health and wanted to 
raise the question to the committee that if this decision was not done jointly would the E.M. 
committee be alright with Public Health making the final decision?  All attending were in 
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EMERGENCY MANAGEMENT COMMITTEE

agreement that evacuation is still the key and the people need to be educated on what this pill will 
and will not protect them against.  Paul Barkla and Ron Lockwood want Caralynn Hodgson and 
Gary Brown to come up with a joint policy statement and ask the State of Wisconsin to embrace 
the plan the State of Minnesota has created and make the necessary changes to their plan before 
the next meeting which will be held March 2007.  Gary Brown requested a radiological person to 
be included in the discussions.  Ron Lockwood moved to have Caralynn Hodgson, Gary Brown, 
and a radiological person to create a joint policy statement before the March 2007 meeting, and 
John Kucinski seconded the motion.  Motion carried.        
 
F. Motion was made by John Kucinski to convene into closed session pursuant to §19.85(1)(c) 
Wis. Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility:  Emergency Management Director Performance Evaluation.  Seconded 
by Ron Lockwood.  Motion carried and committee convened into closed session at 8:32 a.m.
 
G. Motion to return to open session was made at 9:38 a.m. by Ron Lockwood, seconded by John 
Kucinski.  Motion carried.
 
The evaluation for the Emergency Management director, Gary Brown was completed in closed 
session and Curt Kephart will compile all comments and present to Gary Brown.  Motion made 
by John Kucinski and seconded by Ron Lockwood to recommend salary step increase for 
Director based upon satisfactory job evaluation. Motion carried. 
 
H. The committee has set the next meeting for March 2007.  The date and time of this meeting 
are yet to be determined. 
 
I. Motion to adjourn by John Kucinski, seconded by Ron Lockwood.  Motion carried and meeting 
adjourned at 9:55 a.m. 
 
 Emergency Gov. Agendas & Minutes 
 
 Agendas & Minutes Main
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EMERGENCY MANAGEMENT COMMITTEE AGENDA - AMENDED
March 13, 2007

7:30 a.m.
 
There will be an open meeting of the Emergency Management Committee on Tuesday, 
March 13, 2007 at 7:30 a.m. in the EOC located in the basement of the Courthouse in 
Ellsworth, Wisconsin.
 

A.                 Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take place, 
but no action will be taken on any item.

 
D.                 Approve minutes from December 11, 2006 meeting

 
E.                 Update on KI policy for Pierce County

 
F.                  Discuss/take action on change to job description

 
G.                Committee will convene into closed session pursuant to Sec. 19.85(1)(c), 
Wis. Stats. for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercise responsibility:  Goal Planning for Emergency 
Management Director, Gary Brown

 
H.                 Committee will return to open session and take action on closed session 
item, if required

 
I.                     Schedule next meeting

 
J.                  Adjourn

 
A quorum of county board supervisors may be present.
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Minutes are provided for informational purposes only. The official record can be obtained from the 
County Clerk's office.  All minutes are unofficial until approved.  Minutes are generally approved at the 

following meeting  
 

EMERGENCY MANAGEMENT COMMITTEE
 

March 13, 2007 
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Gary Brown, Ron Lockwood, John Kucinski, Curt Kephart, Melissa Thoen
 
A. Call meeting to order at 7:36 a.m. by Ron Lockwood.
 
B. A motion to adopt the agenda was made by John Kucinski and seconded by Ron Lockwood.
                                                                                    
C. The only public comment came from John who said that Janet Huppert and Jeff were 
interested in a joint meeting along with Emergency Management and the Sheriff to discuss a 
county disaster plan and to see where we are and update as needed.
 
D. Minutes from the December 2006 meeting were approved on a motion by Ron Lockwood and 
seconded by John Kucinski.  Motion carried.

 
E. Discussion on KI policy for Pierce County.  Gary explained that the version he mailed the 
committee was adopted by the state of Minnesota and he has submitted this plan to the state of 
Wisconsin for their review and so they can send back comments and make changes.  Ron liked 
that the emphasis is on evacuation.  John felt this was too lengthy and that it could be shortened.  
This isn’t something to be approved at this time, as the state may make changes and/or 
recommendations.  A motion was made by John to approve the KI policy and forward to Public 
Health for their recommendation.  Gary and Caralynn will move forward with the plan if there 
are no substantial changes presented by the state. Ron seconded the motion, motion carried.
 
F.  Gary stated that the job description was changed to include building security.  Curt noted that 
Gary is involved in two large issues involving building security and that is why this section was 
added.  A motion was made by John to accept the updated job description and to forward it on to 
the Finance and Personnel Committee.  Motion seconded by Ron.  Motion Carried.        
 
G. Motion was made by John Kucinski to convene into closed session pursuant to §19.85(1)(c) 
Wis. Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility:  Emergency Management Director Goals.  Seconded by Ron Lockwood.  



Motion carried and committee convened into closed session at 8:16 a.m.
 
G. Motion to return to open session was made at 8:48 a.m. by John Kucinski, seconded by Ron 
Lockwood.  Motion carried.
 
The goals will be modified by Curt.  Motion made by John Kucinski and seconded by Ron 
Lockwood to adopt goals as modified.  Motion carried. 
 
H. The committee discussed possible dates for next meeting, where the County Emergency plan 
will be discussed.  Gary will try to see which date works for everyone involved and will get back 
to the committee.  The meeting will be in April 2007.  The date and time of this meeting are yet 
to be determined. 
 
I. Motion to adjourn by Ron Lockwood, seconded by John Kucinski.  Motion carried and meeting 
adjourned at 8:56 a.m.
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 SPECIAL MEETING TO DISCUSS PIERCE COUNTY EMERGENCY PLANS
April 25, 2007

6:30 p.m.
 
There will be an open meeting to discuss Pierce County Emergency Plans, Wednesday, 
April 25, 2007 at 6:30 p.m. in the EOC located in the basement of the Courthouse in 
Ellsworth, Wisconsin.
 

A.                  Call to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Review Pierce County COOP/COOG & Disaster plans for coordinated 
response to emergencies

 
D.                 Discuss/take action on strategy to improve operational coordination and 
training

 
E.                 Discuss/take action on proposed exercise to test effectiveness of plans

 
F.                   Schedule next meeting

 
G.                 Adjourn

 
A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 

 
April 25, 2007 

 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN
 
PRESENT:   Mike Knoll, Janet Huppert, Nancy Hove, Jeff Olson, Ben Plunkett Gary Brown, 
Ron Lockwood, John Kucinski and Curt Kephart
 
A. Call meeting to order at 6:32 p.m. by John Kucinski.
 
B. John felt all agenda items should be discussed simultaneously and not follow a set agenda.
 
C. John started the meeting by discussing a need to review Pierce County plans for emergencies 
and loss of buildings in the county.  
Committee members shared their views on where we are as a county with emergency planning.  
Members felt that some prioritizing needs to be done to determine essential services with the 
county.
Jeff stated that Pierce-Pepin is testing their plans with a tabletop exercise.
Mike Knoll discussed the need for planning and resources to handle a pandemic problem in the 
county. 
 
What resources does the County have and what can they provide in an emergency?
Curt mentioned that a company from the Twin Cities recently visited the County and discussed 
their services to recover buildings and records.
Nancy felt the County should focus on property issues vs. personnel issues and stated that we 
need to know what options we have for resources.
All members felt that departments could provide some critical information about their group and 
what support they need. 
John asked where we go from here and who will do what?
Jeff talked about an Emergency Response Manual Summary book that Pierce-Pepin has 
developed for senior staff during an emergency.
The committee discussed the direction of the project and who, what, where we go from this 
point.  What is the timeline, etc and who will do what?
Jeff will e-mail board members with ideas about the plan for moving ahead on Coop/Cog 
planning and determine a time frame and duties for members.
 



The next meeting will be on June 11, 2007 at 5:30 p.m.
 
D. Motion to adjourn by John Kucinski, seconded by Ron Lockwood.  Motion carried and 
meeting adjourned at 8:25 p.m.
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Emergency Management & COOP/COG Meeting
July 9, 2007

6:00 p.m.
 
There will be an open meeting of the Emergency Management Committee and an open 
meeting to discuss Pierce County Emergency Plans, Monday, July 9, 2007 at 6:00 p.m. 
in the EOC located in the basement of the Courthouse in Ellsworth, Wisconsin.
 

A.                  Call Emergency Management meeting to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take place, 
but no action will be taken on any item.

 
D.                 Approve minutes from March 13, 2007 meeting

 
E.                 Discuss/take action on KI policy for Pierce County

 
F.                  Schedule next meeting

 
G.                 Adjourn Emergency Management Meeting

 
6:30-7 Emergency Planning – Coop/Cog Portion of the meeting
 

H.                 Call Emergency Planning – COOP/COG meeting to Order
 

I.                     Establish Quorum and Adopt Agenda
 

J.                   Approve minutes from April 2007 meeting
 

K.                 Discuss/take action on review of Coop/Cog preparations in Pierce County 
and on timelines and direction of future planning.

 
L.                   Schedule next meeting

 
M.                 Adjourn Emergency Planning – COOP/COG Meeting

 
A quorum of county board supervisors may be present.
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PIERCE COUNTY WISCONSIN 
 OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN , P.O. BOX 805 

ELLSWORTH, WISCONSIN  54011  

 
Phone:  715-273-6751,  24 HR Emergency  715-273-5051 

Fax No.:  715-273-4047 

E-mail:  gbrown@co.pierce.wi.us 

 

 

Working today for a better tomorrow 

 

 

EMERGENCY MANAGEMENT COMMITTEE 

 

 

July 9, 2007  

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

PRESENT:   Gary Brown, Mike Larson, Ron Lockwood, John Kucinski, Curt Kephart, Mike 

Knoll and Melissa Thoen 

 

A. Call meeting to order at 6:01 p.m. by Mike Larson. 

 

B. A motion to adopt the agenda was made by John Kucinski and seconded by Ron Lockwood. 

  

C. No public comment. 

 

D. Minutes from the March 13, 2007 meeting were approved on a motion by Ron Lockwood and 

seconded by John Kucinski.  Motion carried. 

 

E. Discussion on KI policy for Pierce County and whether a policy is needed. Who would get KI 

and what the Wisconsin KI policy says.  Gary went over the basics of the plan.  Mike stated that 

both he and John are not for this and it will give false security when the emphasis should be on 

evacuation.  This won’t cost Pierce County anything.  Mike will send this to the County Board 

and let them make further recommendations as long as it isn’t going to cost the county anything.  

Gary doesn’t have time or staff to answer questions and so any questions from the public should 

be directed to Public Health.  Motion to approve and send to County Board was made by Ron, 

seconded by John.  Motion carried.   

 

F. Gary thought it may be more convenient if we would hold meetings on more of a set schedule 

basis.  There was a discussion about what should be discussed at the next meeting.  Budgets will 

be handled at the next meeting which will be held on August 28 at 6 p.m. 

 

G. Motion to adjourn by Ron Lockwood, seconded by John Kucinski.  Motion carried and 

meeting adjourned at 6:21 p.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  

mailto:gbrown@co.pierce.wi.us


Emergency Management Meeting
September 25, 2007

6:00 p.m.
 
There will be an open meeting of the Emergency Management Committee and an open 
meeting to discuss Pierce County Emergency Plans, Tuesday, September 25, 2007 at 
6:00 p.m. in the EOC located in the basement of the Courthouse in Ellsworth, 
Wisconsin.
 

A.                  Call Emergency Management meeting to Order
 

B.                 Establish Quorum and Adopt Agenda
 

C.                 Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take place, 
but no action will be taken on any item.

 
D.                 Approve minutes from July 9, 2007 meeting

 
E.                 Discuss/take action on budgets

 
F.                  Schedule next meeting

 
G.                 Adjourn Emergency Management Meeting

 
 

A quorum of county board supervisors may be present.
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EMERGENCY MANAGEMENT COMMITTEE 
 
 
September 25, 2007  
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 
 
PRESENT:   Gary Brown, Ron Lockwood, John Kucinski and Melissa Thoen 
 
A. Call meeting to order at 6:13 p.m. by Ron Lockwood. 
 
B. A motion to adopt the agenda was made by John Kucinski and seconded by Ron Lockwood. 
  
C. No public comment. 
 
D. Minutes from the July 9, 2007 meeting were approved on a motion by John Kucinski and 
seconded by Ron Lockwood.  Motion carried. 

 
E. Budgets were discussed.  Gary noted a large increase in the Emergency Management budget, 
but this is actually an item transferred from the Maintenance budget because Emergency 
Management will now be responsible for the ADT security system.  Office supplies also increase 
$400.00 due to the fact that this department has to purchase and print the badges.  Other 
departments are billed for these badges and that will offset the $400 increase. A motion was 
made to approve the seven (7) pages of budget information that were discussed at the meeting 
totaling $167,667.00 with $111,234.00 revenue for a total amount of $56,433.00 to be taken out 
of the tax levy.  This motion was made by John Kucinski and seconded by Ron Lockwood.  
Motion carried.   
 
F. The next meeting is scheduled for December 11, 2007 at 5:30 p.m. 
 
G. Motion to adjourn by John Kucinski, seconded by Ron Lockwood.  Motion carried and 
meeting adjourned at 6:43 p.m. 
 
cc:     Emergency Management Committee Members 
          Gary Brown, E.M. Director 
          Brad Lawrence  



Emergency Management Meeting 
December 11, 2007 

5:30 p.m. 
 
There will be an open meeting of the Emergency Management Committee and an open 
meeting to discuss Pierce County Emergency Plans, Tuesday, December 11, 2007 at 
5:30 p.m. in the EOC located in the basement of the Courthouse in Ellsworth, 
Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Approve minutes from September 25, 2007 meeting 

 
E. Update on Emergency Plans 

 
F. Update on Fire Alarm/Detection System 

 
G. Update on Door Access System 

 
H. Discuss/take action on purchase of large screen display for EOC room. 

 
I. Schedule next meeting 

 
J. Adjourn Emergency Management Meeting 

 
 
A quorum of county board supervisors may be present. 

 
 
 
 
 
 
 
 
 

Working today for a better tomorrow 
 



PIERCE COUNTY WISCONSIN 
 OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN , P.O. BOX 805 

ELLSWORTH, WISCONSIN  54011  

 
Phone:  715-273-6751,  24 HR Emergency  715-273-5051 

Fax No.:  715-273-4047 

E-mail:  gbrown@co.pierce.wi.us 

 

 

Working today for a better tomorrow 

 

 

 

EMERGENCY MANAGEMENT COMMITTEE 

 

 

December 11, 2007  

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

MEMBERS PRESENT:   Mike Larson, Ron Lockwood and John Kucinski  

OTHERS PRESENT:  Gary Brown, Curt Kephart and Melissa Thoen 

 

A. Call meeting to order at 5:31 p.m. by Mike Larson. 

 

B. A motion to adopt the agenda was made by John Kucinski and seconded by Ron Lockwood.  

Motion carried. 

  

C. No public comment. 

 

D. Minutes from the September 25, 2007 meeting were approved on a motion by John Kucinski 

and seconded by Ron Lockwood.  Motion carried. 

 

E. Update on Emergency Plans.  Gary handed out information on a meeting that will be held 

Thursday, December 13
th

 in the EOC room regarding reverse 9-1-1.  This meeting is a joint 

effort with the City of River Falls, UWRF, Excel Energy and Pierce County.  Gary notified the 

committee of an emergency web page that Janet Huppert was working on and that this is now 

ready to use.  Emergency Management has a three ring binder with forms, phone numbers and 

other information to be used in case of an emergency and this will be burned onto cd and handed 

out to members of the committee.  This will make this information more mobile and accessible 

in case of an emergency.  John Kucinski stated that he still wants to run a drill to see how ready 

for an actual emergency we are.  Gary said he would like to shoot for April as a time when we 

would be ready to do this, but John Kucinski would like to hold it in March.  Gary said he will 

contact the State Exercise Coordinator (Tom Grahek) to help put something together, however if 

the committee wanted to contact him on their own they were welcome to do so.  Gary stated that 

usually a tabletop exercise is held approximately a month prior to the actual exercise.  Curt told 

Gary to contact Tom and have him send us something with a timeframe for planning this. 

 

F. Update on Fire Alarm/Detection System.  The company which was selected through the 

bidding system has had financial difficulties.  The system will hopefully be completed by the end 
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of the week.  Curt stated that the County has only paid for the materials/supplies for the system 

and we have those in our possession.  If for some reason this system does not get installed, we 

have another company on stand-by to come in and install the system and we will pay them in lieu 

of the original company hired.  We are giving the original company every opportunity to fulfill 

their end of the contract.  This was supposed to be completed in May, however the plans were 

held up at the state and so we didn’t have them until July.  At this point we are hoping to hold a 

fire drill sometime in January. 

 

G.  Update on Door Access System.  Gary went over new system possibilities.  He stated that 

there would be more security and more options as to who has access to which areas.  As it is 

now, if you have access to the courthouse, you have access to any area in the building.  New 

systems would also have more possibilities of cameras.  Gary said that most systems only last 

about 7 years before they need to be upgraded.  The current system doesn’t allow for new 

software to be added because the hardware is so obsolete.  Not only that, ADT has a poor service 

record.  Curt said he has sent letters to ADT stating that he will not pay the service agreement 

until they provide answers as to why their service isn’t satisfactory.  Brad Lawrence believed 

there was a reason why the ADT contract had not been terminated, and asked Curt to elaborate 

on that.  Curt stated that the reason for this is that ADT maintains ownership of different parts of 

the system.  If we cancel our service agreement, they can come and take this equipment at any 

time.  Brad stated that a new system then needs to be in place ASAP.  There will have to be 

bidding and a new company would have to be selected.  John Kucinski stated that a new 

company should be found ASAP and this agreement with ADT then cancelled.  Curt has 

contacted a Federal Marshall Service that comes in and looks at your current situation and will 

let you know where improvements/changes are needed.  Mike Larson isn’t sure he wants 

someone coming in to do this, but Curt assured him they don’t try to rebuild or make over the 

building, they are just telling you ways to enhance what you already have and better secure it.  

John Kucinski said he would like to know what other courthouses are using for security 

companies. 

 

H.  Discuss/take action on purchase of a large screen display for EOC room.  Gary went over a 

few options.  This money will be coming from Excel Energy, but Gary feels action is needed 

from committee.  There was some discussion on what type of equipment can be purchased with 

the Excel Energy money.  A motion was made by John Kucinski, seconded by Ron Lockwood to 

approve purchase of large screen display up to $5000.00.  Motion carried. 

 

I.  Gary handed out information on NIMS courses to the committee members.  A summary/report 

of what has been going on in Emergency Management was also handed out. 
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J.  The next meeting is scheduled for February 12, 2008 at 5:30 p.m. 

 

K. Motion to adjourn by John Kucinski, seconded by Ron Lockwood.  Motion carried and 

meeting adjourned at 6:23 p.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  
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Emergency Management Meeting - AMENDED 
March 27, 2008 

4:30 p.m. 
 
There will be an open meeting of the Emergency Management Committee, Thursday, 
March 27, 2008 at 4:30 p.m. in the Sheriff’s Conference Room located in the basement 
of the Courthouse in Ellsworth, Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Approve minutes from December 11, 2007 meeting 

 
E. Review presentation on alternate EOC facilities and disaster recovery process with 

Gary Brown, Mike Knoll and Janet Huppert 
 

F. Discuss Disaster Plan 
 

G. Committee will convene into closed session pursuant to Sec. 19.85(1)(c), Wis. 
Stats. for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercise responsibility:  Review Emergency Management 
Director performance evaluation from Administrative Coordinator and discuss 2008 
goals. 

 
H. Committee will return to open session and take action on closed session item, if 

required 
 
I. Schedule next meeting 

 
J. Adjourn Emergency Management Meeting 

 
 
A quorum of county board supervisors may be present. 

 
 
 
 



 
 

Working today for a better tomorrow 
 

1

Minutes are provided for informational purposes only. The official record can be obtained from the County 
Clerk's office.  All minutes are unofficial until approved.   

Minutes are generally approved at the following meeting 
 
 

EMERGENCY MANAGEMENT COMMITTEE 
 
 

March 27, 2008 
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 
 
MEMBERS PRESENT:   Mike Larson, Ron Lockwood and John Kucinski  
OTHERS PRESENT:  Gary Brown, Curt Kephart, Janet Huppert, Mike Knoll and Melissa 
Thoen 
 
A. Call meeting to order at 4:31 p.m. by Mike Larson. 
 
B. A motion to adopt the agenda was made by Ron Lockwood and seconded by Mike Larson.  
Motion carried. 
  
C. No public comment. 
 
D. Minutes from the December 11, 2007 meeting were approved on a motion by Ron Lockwood 
and seconded by Mike Larson.  Motion carried. 
 
E. Report on alternate EOC facilities.  Mike Knoll and Janet Huppert reported to the committee 
that they have been looking at alternate facilities that could be used in the event that the Pierce 
County EOC were unavailable.  Mike Knoll talked about the City Watch system which is almost 
up and running.  Some information was handed out on the alternate location at UWRF and Curt 
was wondering what UWRF would want in return.  The university also would consider us as a 
back up location should something happen to their facility.  Mike Knoll said it will take another 
6 months to get a plan in place and know exactly a cost to make this backup functional.  A 
motion was made by Ron Lockwood, seconded by John Kucinski to continue the process of 
working with UWRF on an MOU to provide an alternate EOC/PSAP within a year.  
 
F. Discuss Disaster Plan.  John came up with a list of questions after listening to a presentation 
by Burnett County Emergency Management.  He thought these questions may be handled 
throughout the year by holding mini meetings with other departments.  Gary has sent the list of 
questions John came up with to other Department Head and he will get as many answers as 
possible.   
Gary informed the committee that the Fire Alarm System is up and running.  A second strobe 
light will be added in dispatch.  Also, there will be a microphone added to do PA 
announcements. 
The Access Control project is being started in approximately a week by Honeywell/Stanley and 
we will no longer be working with ADT.  This project will take about 3 weeks to complete. 
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G.  Motion was made by Ron Lockwood to convene into closed session pursuant to §19.85(1)(c) 
Wis. Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility:  Review Emergency Management Director performance evaluation from 
Administrative Coordinator and discuss 2008 goals.  Seconded by John Kucinski.  Motion 
carried and committee convened into closed session. 
 
H.  Motion to return to open session was made by Ron Lockwood and seconded by John 
Kucinski. 
 
Motion to receive the performance evaluation and recommend step increase was made by John 
Kucinski and seconded by Ron Lockwood. 
 
Motion to approve 2008 goals for Emergency Management was made by Ron Lockwood, 
seconded by John Kucinski.  

 
2008 Goals For Emergency Management 

 
 

1. Develop a plan of action for Pierce County that provides for alternative locations and 
plans to maintain essential county services. 

 
2. Investigate a joint PIO (Public Information Officer) program between Public Health, 

Human Services and Emergency Management and evaluate coordination options. 
 
3. Create an exercise to test the effectiveness of Pierce County’s readiness to continue 

services during a time when current county buildings are unavailable. 
 
4. Examine the current policy of evacuation for special needs individuals in county 

buildings and determine improvements. 
 

I.  Next meeting wasn’t scheduled at this time. 
 
J. Motion to adjourn by John Kucinski, seconded by Ron Lockwood.  Motion carried and 
meeting adjourned at 6:19 p.m. 
 
cc:     Emergency Management Committee Members 
          Gary Brown, E.M. Director 
          Brad Lawrence  



 
 
 
 

Emergency Management Meeting 
May 5, 2008 

6:00 p.m. 
 
There will be an open meeting of the Emergency Management Committee, Monday, 
May 5, 2008 at 6:00 p.m. in the EOC Room located in the basement of the Courthouse 
in Ellsworth, Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Election of Officers 

 
E. Set meeting dates for 2008 

 
F. Adjourn Emergency Management Meeting 

 
 
A quorum of county board supervisors may be present. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EMERGENCY MANAGEMENT COMMITTEE 
 

May 5, 2008 
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 
 
MEMBERS PRESENT:   Jeff Holst, Ron Lockwood and John Kucinski  
OTHERS PRESENT:  Gary Brown, Curt Kephart, and Melissa Thoen 
 
A. Call meeting to order at 6:00 p.m. by John K.  
 
B. A motion to adopt the agenda was made by Ron L. and seconded by Jeff H.  Motion carried. 
  
C. No public comment. 
 
D. Election of Officers.  A motion to elect John K. as chair, was made by Jeff H. and seconded 
by Ron L.  John K. made a motion to elect Ron L. as vice-chair, seconded by Jeff H.  Motion 
carried.    
 
E. Gary B. suggested the committee pick a set date/time for the Emergency Management 
meetings.  Gary B. suggested the third Tuesday of February, May, August and November.  There 
was some discussion on which dates were not going to work or which days would conflict with 
other commitments.  Jeff H. suggested morning meetings, no one on the committee had a 
problem with this and so the meetings for 2008 were set for 7:30 a.m.  The days that were agreed 
upon for 2008 are:  June 17th, August 19th and November 18th.   
 
F. Motion to adjourn by Ron L., seconded by Jeff H.  Motion carried and meeting adjourned at 
6:19 p.m. 
 
cc:     Emergency Management Committee Members 
          Gary Brown, E.M. Director 
          Brad Lawrence  

Working today for a better tomorrow 



Emergency Management Meeting 
June 23, 2008 

7:30 a.m. 
 
There will be an open meeting of the Emergency Management Committee, 
Monday, June 23, 2008 at 7:30 a.m. in the EOC Room located in the basement 
of the Courthouse in Ellsworth, Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive 
public comment on any issue. Discussion by committee members may take 
place, but no action will be taken on any item. 

 
D. Approve minutes from March 26, 2008 and May 5, 2008  

 
E. Discuss Disaster Plan 

 
F. Discuss/take action on ID badges for schools 

 
G. Discuss/take action on backup Emergency Management Director 

 
H. Discuss fair booth 

 
I. Discuss budget 

 
J. Discuss problems within the County (i.e. information services, hazardous 

waste) 
 

K. Adjourn Emergency Management Meeting 
 
 
A quorum of county board supervisors may be present. 

 
 
 
 
 
 

I:\My Documents\AGENDAS & MINUTES\Emerg. Man. Agendas & Minutes\2008\Emergency Management Agenda - 
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EMERGENCY MANAGEMENT COMMITTEE 

 

 

June 23, 2008 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

MEMBERS PRESENT:   Jeff Holst and Ron Lockwood   

OTHERS PRESENT:  Gary Brown and Melissa Thoen 

 

A. Call meeting to order at 7:41 a.m. by Ron L.  

 

B. A quorum was established and Jeff H. made a motion to adopt the agenda, Ron L. seconded.  

Motion carried. 

  

C. No public comment. 

 

D. Minutes from the March 26, 2008 and May 5, 2008 meetings were approved on a motion by 

Jeff H. and seconded by Ron L.  Motion carried. 

 

E. Discuss Disaster Plan.  This item was on the agenda per Mr. Kucinski and since he is not here 

Jeff H. made a motion to defer, Ron L. seconded.  Motion carried.  

 

F.  Discuss/take action on ID badges for schools.  Gary discussed the costs of producing ID 

badges, as well as time it will take and the depreciation of equipment.  Gary had some figures on 

what vendors charge for this service.  A motion was made by Jeff H. to charge $100 to design 

the card and $5/card with the school providing the photos.  Ron L. seconded this motion, motion 

carried. 

 

G.  Discuss/take action on backup Emergency Management Director.  Corporation Counsel had 

put together a draft document/agreement.  Gary said he had some questions and concerns 

regarding authority when not an actual employee of the organization you are backing up.  The 

document is more a non-binding, mutual aid type agreement.  Jeff H. made a motion to accept 

the agreement as presented and send to River Falls and Prescott for their review.  Ron L. 

seconded the motion and the motion carried. 
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H. Fair booth.  This will be shared with the Sheriff’s Department again this year.  If any 

committee members would like to work at the booth they are welcome.   

 

I.  Budget guidelines have been received and there aren’t going to be any real changes from last 

year. 

 

J.  Discuss problems in the County.  This item was submitted by Mr. Kucinski and since he is not 

here today we are not sure what exactly this is in regards to. 

 

K.  Motion to adjourn by Jeff H., seconded by Ron L.  Motion carried and meeting adjourned at 

7:59 a.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  
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Emergency Management Meeting 
August 19, 2008 

7:30 a.m. 
 
There will be an open meeting of the Emergency Management Committee and an open 
meeting to discuss Pierce County Emergency Plans, Tuesday, August 19, 2008 at 7:30 
a.m. in the EOC located in the basement of the Courthouse in Ellsworth, Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Approve minutes from June 23, 2008 meeting 

 
E. Discuss/take action on budgets 

 
F. Discuss/take action on Emergency Management Backup Mutual Aid Agreement 

with St. Croix County  
 

G. Discuss/take action on Emergency Management Backup Mutual Aid Agreement 
with Prescott and River Falls 

 
H. Update on Prairie Island Nuclear Power Plant Exercise 

 
I. Review of Grant County Visit:  Paul Barkla  

 
J. PowerPoint presentation by Sue Dzubay:  Pandemic Influenza Mortuary Plan 

 
K. Schedule next meeting 

 
L. Adjourn Emergency Management Meeting 

 
 
A quorum of county board supervisors may be present. 
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EMERGENCY MANAGEMENT COMMITTEE 

 

 

August 19, 2008 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

MEMBERS PRESENT:   John Kucinski, Jeff Holst and Ron Lockwood   

OTHERS PRESENT:  Paul Barkla, Neil Gunderson, Sue Dzubay, Gary Brown and Melissa 

Thoen 

 

A. Call meeting to order at 7:30 a.m. by J. Kucinski  

 

B. A quorum was established and J. Holst made a motion to adopt the agenda, R. Lockwood 

seconded.  Motion carried. 

  

C. No public comment. 

 

D. Minutes from the June 23, 2008 meeting were approved on a motion by R. Lockwood and 

seconded by J. Holst.  Motion carried. 

 

E. Discuss/take action on budgets.  G. Brown went over each budget and which revenues cover 

which budget.  R. Lockwood would like to see more of a summary page.  Motion to approve 

budgets was made by J. Holst, seconded by R. Lockwood.  Motion carried.  

 

F.  Discuss/take action on Emergency Management Backup Mutual Aid Agreement with St. 

Croix County.  G. Brown stated that Corporation Counsel has reviewed and approved the 

agreement.  G. Brown explained that this is more a backup plan in case of a disaster, where he 

would need backup or help and not so much for a day to day backup.  The committee would like 

G. Brown to check with Dunn and Pepin County to see if they have any interest in something 

like this.  A motion was made by J. Holst to accept this Mutual Aid Agreement with St. Croix 

County, R. Lockwood seconded this motion, motion carried. 

 

G.  Discuss/take action on Emergency Management Backup Mutual Aid Agreement with 

Prescott and River Falls.  Defer to next meeting, the agreement is not ready for review at this 

time.  River Falls has not had time to finish reviewing and finalizing at this point. 
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H. Update on Prairie Island Nuclear Power Plant Exercise.  G. Brown stated that the exercise 

went well.  The final report will be forthcoming, but no real issues. 

  

I.  Review of Grant County Visit.  P. Barkla and N. Gulbranson gave a brief overview of this 

trip.  The trip down was interesting and informative on dealing with disaster. 

 

J.  PowerPoint presentation by Sue Dzubay:  Pandemic Influenza Mortuary Plan.  S. Dzubay 

stated she wants opinion/help on this plan.  She would like any input on what can be added to 

this plan.  S. Dzubay continues to work with C. Hodgson in Public Health. 

  

K. Schedule next meeting.  This was scheduled previously and is to be held at 7:30 a.m. on 

November 18
th

. 

 

L.  Motion to adjourn by R. Lockwood, seconded by J. Holst.  Motion carried and meeting 

adjourned at 8:59 a.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  
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Emergency Management Meeting 
November 18, 2008 

7:30 a.m. 
 
There will be an open meeting of the Emergency Management Committee and an open 
meeting to discuss Pierce County Emergency Plans, Tuesday, November 18, 2008 at 
7:30 a.m. in the EOC located in the basement of the Courthouse in Ellsworth, 
Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Approve minutes from August 19, 2008 meeting 

 
E. Discuss Emergency Plans/ Exercise for 2009 

 
F. Discuss/take action on Emergency Management Backup Mutual Aid Agreement 

with Prescott and River Falls 
 

G. Review of Grant County visit – next step? 
 

H. Schedule 2009 meetings 
 

I. Adjourn Emergency Management Meeting 
 
 
A quorum of county board supervisors may be present. 
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EMERGENCY MANAGEMENT COMMITTEE 

 

 

November 18, 2008 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

MEMBERS PRESENT:   John Kucinski and Ron Lockwood  

MEMBERS ABSENT:  Jeff Holst  

OTHERS PRESENT:  Mike Knoll, Gary Brown and Melissa Thoen 

 

A. Call meeting to order at 7:32 a.m. by J. Kucinski  

 

B. A quorum was established and R. Lockwood made a motion to adopt the agenda, J. Kucinski 

seconded.  Motion carried. 

  

C. No public comment. 

 

D. Minutes from the August 19, 2008 meeting were approved on a motion by R. Lockwood and 

seconded by J. Kucinski.  Motion carried. 

 

E. Discuss Emergency Plans/ Exercises for 2009.  Gary informed the committee that he had been 

working with the state on a Coop/Cog Exercise for 2009.  Dates haven’t been finalized, but the 

tabletop exercise will be in March and then the functional exercise is being planned for June.   

 

City Watch and West Central Consortium of Communities were discussed by M. Knoll.  He has 

attended many planning meetings on these and been heavily involved in getting things up and 

running.  Weaknesses have been found and addressed and a test call is being planned for the near 

future.  He talked about a new data system the sheriffs department has purchased and been 

working on and the goal is to have that interlink with the City watch System.  The next set of 

meetings will take place in January. 

 

F.  Discuss/take action on Emergency Management Backup Mutual Aid Agreement with Prescott 

and River Falls.  The agreement is not ready for review at this time.  River Falls has not had time 

to finish reviewing and finalizing at this point.  A motion to defer was made by R. Lockwood 

and seconded by J. Kucinski. 
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G.  Grant County Visit – next step.  J. Kucinski wanted to know what actions we should take or 

lessons that have been learned since hearing information from Grant County on their disaster 

declaration, disaster plans that were used during the flooding.  G. Brown said that the state had a 

damage assessment class he can talk to the state about scheduling.  The committee liked this and 

it was suggested that elected officials from towns, villages and cities be invited.  Also on the list 

of invitees should be Brad Lawrence, department heads and county board members. 

  

H. G. Brown handed out a copy of an email that was sent to all employees regarding a video and 

training for the evac+chair.  It was determined that due to union contracts and other issues that 

could arise not all employees would be required to use actually show they could use the chair, 

but would watch the video.  J. Kucinski is wondering what type of issues could arise if in an 

emergency someone is left behind in one of the buildings.  G. Brown said he would pose this 

question the Brad Lawrence.   

 

G. Brown will be in Kewaunee County on December 9
th

 and 10
th

 helping with an exercise.  

 

Early 2010 a tabletop exercise will be held prior to Farm Tech Days.  This exercise will include 

things that could possibly happen in regards to weather situations during the Farm Tech Days. 

 

On December 1
st
 and 2

nd
 an ICS (Incident Command System) 300 class will be held in the EOC.  

G. Brown is also hoping to have an ICS 400 held sometime in February.   

 

J. Kucinski asked a question on a memo he received from the governor on grant money.  G. 

Brown explained that his is round 4 of the interoperability grant.  Emergency Management 

applies for the grant, but it is actually for individual entities, for radio replacement and this 

particular grant requires those receiving the grant to pay 25% of the costs, with the other 75% 

being paid through the grant, up tot a certain dollar amount.    M. Knoll wanted to inform the 

committee that the sheriff’s department has radios that will need to be replaced by 2013 because 

of lack of capabilities.   

 

J. Kucinski had a question on power in this building.  M. Knoll talked about some incidents 

where there have been issues with a panel blowing out and generators.  

  

I.  Schedule next meeting.  Any date, other than the 2
nd

 Tuesday of the month will work.  The 

committee decided on the 4
th

 Thursday of the month at 7:30 a.m. The 2009 meetings will be held 

on February 24
th

, May 26
th

, August 25
th

 and November 24
th

. 

 

mailto:gbrown@co.pierce.wi.us


PIERCE COUNTY WISCONSIN 
 OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN , P.O. BOX 805 

ELLSWORTH, WISCONSIN  54011  

 
Phone:  715-273-6751,  24 HR Emergency  715-273-5051 

Fax No.:  715-273-4047 

E-mail:  gbrown@co.pierce.wi.us 

 

 

Working today for a better tomorrow 

 

 

J.  Motion to adjourn by R. Lockwood, seconded by J. Kucinski.  Motion carried and meeting 

adjourned at 8:37 a.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  
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**AMENDED** 

Emergency Management Meeting 
February 26, 2009 

7:30 a.m. 
 
There will be an open meeting of the Emergency Management Committee, Thursday, 
February 26, 2009 at 7:30 a.m. in the EOC Room located in the basement of the 
Courthouse in Ellsworth, Wisconsin. 
 

A. Call Emergency Management meeting to Order 
 

B. Establish Quorum and Adopt Agenda 
 

C. Public Comment: The Emergency Management Committee will receive public 
comment on any issue. Discussion by committee members may take place, but no 
action will be taken on any item. 

 
D. Approve minutes from November 18, 2008 meeting 

 
E. Discuss Emergency Plans/ Exercise for 2009 

 
F. Update on EOC Grant 

 
G. Discuss/take action on Emergency Management Backup Mutual Aid Agreement 

with Prescott and River Falls 
 

H. Update on training 
 

I. Discuss/take action on Director attending National Radiological Emergency 
Preparedness Conference in Norfolk, VA on April 20-23, 2009 

 
J. Committee will convene into closed session pursuant to Sec. 19.85(1)(c), Wis. 

Stats. for the purpose of considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the governmental 
body has jurisdiction or exercise responsibility:  Emergency Management Director 
performance evaluation. 

 
K. Committee will return to open session and take action on closed session item, if 

required 
 
L. Next meeting, May 26, 2009. 

 
 

M. Adjourn Emergency Management Meeting 
 
 
A quorum of county board supervisors may be present. 
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EMERGENCY MANAGEMENT COMMITTEE 
 
 
February 26, 2009 
 
PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 
 
MEMBERS PRESENT:   Jeff Holst, John Kucinski and Ron Lockwood  
OTHERS PRESENT:  Paul Barkla, James Ross, Gary Brown and Melissa Thoen 
 
A. Call meeting to order at 7:30 a.m. by J. Kucinski  
 
B. A quorum was established and R. Lockwood made a motion to adopt the agenda, J. Holst 
seconded.  Motion carried. 
  
C. No public comment.  P. Barkla informed those present that there will be an elevator shutdown 
beginning around May 15, 2009 and it is expected to last approximately 6 weeks. 
 
D. Minutes from the November 18, 2008 meeting were approved on a motion by R. Lockwood 
and seconded by J. Kucinski.  Motion carried.  J. Holst wasn’t at the November meeting and so 
he did not vote. 
 
E. Discuss Emergency Plans/ Exercises for 2009.  Gary informed the committee that he had been 
working with Tom Grahek from the state on a Coop/Cog Exercise which will be held on March 
18th from 9 a.m. -11:30 a.m.  Mr. Grahek will be here to facilitate the exercise.  J. Kucinski 
wanted to know what the exercise would entail.  G. Brown explained that this will be a low level, 
first step exercise.  P. Barkla wanted to know about what back up plans are in place.  J. Holst 
commented that Town Halls may be an option for use if alternative sites were needed, as they are 
usually sitting empty.  J. Ross wanted to know if the schools could be used and G. Brown 
explained that this is fine for short term sheltering, but the schools aren’t set up for long term 
office use and the school needs the space for students. 
 
There will be another exercise held in River Falls.  The functional exercise will be on June 16, 
2009 and there will be a full scale exercise on August 29, 2009 at UWRF.  This exercise will 
include a shooter on campus.  An exercise grant was awarded by Homeland Security to cover the 
costs of the exercise.  G. Brown worked with a vendor/contractor to put this together and R. 
Lockwood was concerned that the committee didn’t know about these funds prior.  
 
F.  Update on EOC Grant.  G. Brown explained what this was and why it was applied for.  G. 
Brown submitted paperwork to the State and they forwarded it on to the Federal level.  J. Ross 
would like to see us take optimal advantage of grants.  J. Kucinski wanted to know who we learn 
of grants available and G. Brown explained that there is a website and many times he gets 
information sent to him through his Regional Manager and the State.  P. Barkla asked how local 
agencies are getting information on grants available.  G. Brown explained how Emergency 
Management applies for interoperability grants on their behalf.  J. Holst questioned how often 
there is communication with the fire departments.  G. Brown informed the committee that he 
attends a quarterly meeting and foreword any information on to those agencies.  J. Ross stated 
that he would like to see better communications with the Fire Departments.   
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Committee asked how many grants are applied for each year.  G. Brown said the number varies 
each year based on what is available to apply for.  On average he would estimate 12 are applied 
for.  The success depends on several factors.  On a state level we have better success, although 
with a low population it is sometimes hard to compete with Milwaukee, Madison, or other big 
cities.  On a federal level it is more difficult.   
 
G.  Discuss/take action on Emergency Management Backup Mutual Aid Agreement with 
Prescott and River Falls.  Both River Falls and Prescott have this on their agendas at this time.  
This doesn’t mandate anything from any agency involved; it is more a formal agreement.  J. 
Holst made a motion to sign and foreword on, R. Lockwood seconded the motion.  Motion 
carried.  J. Kucinski and P. Barkla both signed the document and P. Barkla was going to take this 
to Brad Lawrence. 
 
H.  Update on training.  Two ICS300 classes were held, one held in the EOC had 12 people in 
attendance and the other held at Ellsworth Fire Department had 27.  An ICS400 class was held at 
Ellsworth Fire Department and 20 people attended.  A NIMS 100/700 was held and 24 people 
attended.  Chippewa Valley Technical College provides an instructor and these classes are paid 
through a Homeland Security grant. 
 
G. Brown is also working on putting together a Damage Assessment, Mitigation and Disaster 
Declaration training for elected officials.  He has contacted the state and it is most likely going to 
be sometime around April or May.  P. Barkla wants G. Brown to solicit which dates work best 
for everyone before scheduling. 
 
I.  Discuss/take action on Director attending National Radiological Emergency Preparedness 
Conference in Norfolk, VA on April 20-23, 2009.  G. Brown talked about the conference.  He 
usually attends, as this is paid for by Prairie Island.  R. Lockwood has questions as to how the 
Xcel Energy Budget works.  G. Brown explained that Pierce County Emergency Management is 
given a budget amount that Xcel will contribute.  Each quarter expenses relating to the nuclear 
power plant are paid through this account, we then submit a request to Prairie Island and they 
reimburse that amount.  R. Lockwood would like to see the agreement or documentation as to 
how this all works.  P. Barkla asked G. Brown to provide this to R. Lockwood.  Contingent upon 
documentation being provided to R. Lockwood, J. Holst made a motion to allow G. Brown to 
attend the conference, R. Lockwood seconded the motion and the motion carried. 
 
***meeting moved to Sheriff’s Conference Room at 9:04 a.m. because another group was going 
to use the EOC Room*** 
 
J.  Motion was made by R. Lockwood to convene into closed session pursuant to §19.85(1)(c) 
Wis. Stats. for the purpose of considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body has jurisdiction or 
exercises responsibility:  Emergency Management Director performance evaluation.  Seconded 
by J. Holst.  Motion carried with roll call vote, all in favor and committee convened into closed 
session. 
 
K.  Motion to return to open session was made by R. Lockwood and seconded by J. Kucinski.  
Motion carried. 
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Motion made by R. Lockwood, seconded by J. Kucinski to approve satisfactory job evaluation 
and approve step increase.  Motion carried. 
 
The committee reviewed the 2010 goals and continued the four 2009 goals.  Approved 2010 
goals, with two additions.  (enclosed) 
 
L.  Next meeting will be on May 26, 2009. 
 
J.  Motion to adjourn by R. Lockwood, seconded by J. Holst.  Motion carried and meeting 
adjourned at 11:00 a.m. 
 
cc:     Emergency Management Committee Members 
          Gary Brown, E.M. Director 
          Brad Lawrence  



Emergency Management Committee 
MEETING AGENDA 

May 26, 2009 at 7:30 a.m. 
EOC Room located in the Pierce County Courthouse Annex 

 
# Action Presenter 
1 Call to order Chair 
2 Establish Quorum and Adopt Agenda Chair 
3 Public Comment:  The Emergency Management Committee will 

receive public comment on any issue.  Discussion by committee 
members may take place, but no action will be taken on any 
item. 

Chair 

4 Approve Minutes from February 24, 2009 meeting. Chair 
5 Discuss Emergency Plans Exercise Report and follow up on 

“Disaster Plans” memo. 
G. Brown 

6 Discuss River Falls exercises: June 19 and August 24, 2009 G. Brown 
7 Update on Emergency Management frequency upgrade G. Brown 
8 Update on match funding for Port Security Grant. G. Brown 
9 Future agenda items Members 
10 Next meeting date Members 
11 Adjourn Members 

 
Questions regarding this agenda may be made to Gary Brown at 715-273-6751. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
A quorum of County Board supervisors may be present.                                    (5/18/09) 

CANCELL
ED



Emergency Management Committee 
MEETING AGENDA 

June 16, 2009 at 7:30 a.m. 
EOC Room located at 124 N. Oak Street 
in the Pierce County Courthouse Annex 

 
# Action Presenter 
1 Call to order Chair 
2 Establish Quorum and Adopt Agenda Chair 
3 Public Comment:  The Emergency Management Committee will 

receive public comment on any issue.  Discussion by committee 
members may take place, but no action will be taken on any 
item. 

Chair 

4 Approve Minutes from February 24, 2009 meeting. Chair 
5 Discuss Emergency Plans Exercise Report and follow up on 

“Disaster Plans” memo. 
G. Brown 

6 Discuss River Falls exercises: June 19 and August 24, 2009 G. Brown 
7 Update on Emergency Management frequency upgrade G. Brown 
8 Update on match funding for Port Security Grant. G. Brown 
9 Future agenda items Members 
10 Next meeting date Members 
11 Adjourn Members 

 
Questions regarding this agenda may be made to Gary Brown at 715-273-6751. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
A quorum of County Board supervisors may be present.                                    (6/8/09) 



PIERCE COUNTY WISCONSIN 
 OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN , P.O. BOX 805 

ELLSWORTH, WISCONSIN  54011  

 
Phone:  715-273-6751,  24 HR Emergency  715-273-5051 

Fax No.:  715-273-4047 

E-mail:  gbrown@co.pierce.wi.us 

 

 

Working today for a better tomorrow 

 

 

 
EMERGENCY MANAGEMENT COMMITTEE 

 

 

June 16, 2009 

 

PIERCE COUNTY EMERGENCY OPERATION CENTER, ELLSWORTH, WISCONSIN 

 

MEMBERS PRESENT:   John Kucinski, Jeff Holst and Ron Lockwood  

OTHERS PRESENT:  Gary Brown and Melissa Thoen 

 

1. Call meeting to order at 7:32 a.m. by J. Kucinski  

 

2. A quorum was established and J. Holst made a motion to adopt the agenda, R. Lockwood 

seconded.  Motion carried. 

  

3. No public present.  J. Holst stated he had heard from several agencies that they had good 

communication between their group and G. Brown. 

 

4. Minutes from the February 24, 2009 meeting were approved on a motion by R. Lockwood and 

seconded by J. Holst.  Motion carried. 

 

5. Discuss Emergency Plans Exercises Report and follow up on “Disaster Plans” memo.  G. 

Brown went over the After Action Report on the Coop Cog Exercise Improvement Plan.  

Appendix A was discussed, this states which questions/issues may need to be addresses and G. 

Brown went through each of these.   

 

The date of the follow up exercise has not been set yet, but it may be held towards the end of the 

year.  The items listed in Appendix A should also be addressed by the end of the year. 

 

6.  Discuss River Falls exercises:  June 19 and August 29, 2009.  On June 19
th

 a functional 

exercise will be held in River Falls relating to Public Information Messages.  In August a full 

scale exercise will be held in which a simulated shooting incident at the college will be used to 

test agencies response. 

 

7.  Update on Emergency management frequency upgrade.  The money for this will be coming 

through the Nuclear Power Plants from the state.  This project should be done shortly and will 

add another frequency to county communication. 
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PIERCE COUNTY WISCONSIN 
 OFFICE OF EMERGENCY MANAGEMENT 
414 WEST MAIN , P.O. BOX 805 

ELLSWORTH, WISCONSIN  54011  

 
Phone:  715-273-6751,  24 HR Emergency  715-273-5051 

Fax No.:  715-273-4047 
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Working today for a better tomorrow 

 

 

  

8. Update on match funding for Port Security Grant.  This is a $375,000 grant through FEMA 

which requires a 25% match of the funds requested.  Pierce County must provide $93,750 and 

the grant amount awarded is $281,250.  The money will be used for a 30 ft self-propelled mobile 

command post and an ice/shallow water response air boat.  The money is being requested from 

the Prairie Island Nuclear Plant.   

 

9. Future agenda items.  Emergency Management Secretary’s job description, what amount of 

time is spent on what items.  Status on follow up exercise/dates.   

 

10.  Schedule next meeting.  September 1, 2009 at 7:30 a.m. 

 

J.  Motion to adjourn by J. Holst, seconded by R. Lockwood.  Motion carried and meeting 

adjourned at 8:08 a.m. 

 

cc:     Emergency Management Committee Members 

          Gary Brown, E.M. Director 

          Brad Lawrence  
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Emergency Management Committee 
MEETING AGENDA 

September 1, 2009 at 7:30 a.m. 
EOC Room located at 124 N. Oak Street 
in the Pierce County Courthouse Annex 

 
# Action Presenter 
1 Call to order Chair 
2 Establish Quorum and Adopt Agenda Chair 
3 Public Comment:  The Emergency Management Committee will 

receive public comment on any issue.  Discussion by committee 
members may take place, but no action will be taken on any 
item. 

Chair 

4 Approve Minutes from June16, 2009 meeting. Chair 
5 Update on status of follow-up exercise G. Brown 
6 Update committee on flash flooding event which occurred 

August 13, 2009 
G. Brown 

7 Discuss/take action on 2010 budgets G. Brown 
8 Discussion of Emergency Management Program with new 

member 
G. Brown 

9 Melissa’s job duties G. Brown 
10 Future agenda items Members 
11 Next meeting date Members 
12 Adjourn Members 

 
Questions regarding this agenda may be made to Gary Brown at 715-273-6751. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
A quorum of County Board supervisors may be present.                                    (8/26/09) 



 

 

Emergency Management Committee 

September 1, 2009 at 7:30 a.m. 

EOC Room located at 124 N. Oak Street 

in the Pierce County Courthouse Annex 

 

The Pierce County Emergency Management Committee met in the 

Pierce County EOC Room of the Pierce County Courthouse, Ellsworth, 

WI.  Chair Kucinski called the meeting to order at 7:31 a.m. 

Meeting 

convened 

Quorum was established and Holst/Kucinski made a motion to adopt 

agenda. 

Motion passed. 

Establish 

quorum 

Members present 

 

Excused 

Others 

John Kucinski 

Jeff Holst 

Mel Pittman 

Gary Brown, Emergency Management Director 

Melissa Thoen 

Those present 

Chair Kucinski called for public comment.  There were no members 

from the public present. 

Public 

comment 

Motion by Holst/Kucinski to approve minutes from June 16, 2009 

meeting. 

Motion passed. 

Approve 

minutes 

Discussion on a follow-up exercise to evaluate emergency plans.  G. 

Brown stated this would be held after December, the week of January 

11-15, 2010 is currently when the exercise is planning to be held. 

Follow-up 

exercise 

Information on what damages have been reported from the August 13, 

2009 storms/ flash flooding event was handed out.  G. Brown informed 

the committee of various State and grant funding that can be applied for 

to cover some of the costs.   

August 13, 

2009 storm/ 

flooding 

All Emergency management budgets were discussed and reviewed.  

Motion by Holst/Kucinski to approve budgets. 

Motion passed.   

2010 budgets 

Mel was unable to attend the meeting, therefore this item was deferred. Discussion 

with new 

committee 

member 

Copy of Emergency Management Secretary’s job description was 

handed out.  Committee had a discussion on whether the secretary could 

handle the office if G. Brown were gone and there was an emergency.  

G. Brown has a back up who would be contacted by the secretary or 

dispatch in case of an emergency.  

Melissa’s job 

duties 

Currently Emergency Management Committee meetings are held at 7:30 

a.m., we will discuss meeting dates and times at next meeting.    

Future agenda 

items  

November 24, 2009 at 7:30 a.m. Next meeting 

date 

Motion by Holst/Kucinsk to adjourn meeting at 8:35 a.m.  

Motion passed. 

Adjourn 

 



**AMENDED** 
Emergency Management Committee 

MEETING AGENDA 
October 19, 2009 at 6:00 p.m. 

EOC Room located at 124 N. Oak Street 
in the Pierce County Courthouse Annex 

 
# Action Presenter 
1 Call to order Chair 
2 Establish Quorum and Adopt Agenda Chair 
3 Public Hearing:  Community Development Program G. Brown 
4 Discuss/take action to authorize application for CDBG – 

Emergency Assistance Program grant and to approve the 2009 
Citizen Participation Plan 

G. Brown 

5 Discuss/take action on Emergency Management Director 
attending FEMA meeting in Lisle, IL 

G. Brown 

6 Adjourn Members 
 
Questions regarding this agenda may be made to Gary Brown at 715-273-6751. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 
A quorum of County Board supervisors may be present.                                    (10/16/09) 



Emergency Management Committee 

October 19, 2009 at 6 p.m. 

EOC Room located at 124 N. Oak Street 

in the Pierce County Courthouse Annex 

 

The Pierce County Emergency Management Committee met in the 

Pierce County EOC Room of the Pierce County Courthouse, Ellsworth, 

WI.  Chair Kucinski called the meeting to order at 6 p.m. 

Meeting 

convened 

Quorum was established and Holst/Pittman made a motion to adopt 

agenda. 

Motion passed. 

Establish 

quorum 

Members present 

 

Excused 

Others 

John Kucinski 

Jeff Holst 

Mel Pittman 

Paul Barkla, Pierce County Board Chair, Interim 

Administrative Coordinator 

Gary Brown, Emergency Management Director 

Wendy Sander, Cedar Corporation 

Melissa Thoen 

Those present 

Chair Kucinski called for public comment.  There were no members 

from the public present. 

Public 

comment 

Wendy Sander from Cedar Corporation talked about the application 

process for Grant money which would help with the cost of 

improvements to damaged areas from the August 2009 flash flooding 

event.  This is available to low or moderate income families.  Chad 

Johnson from the Pierce County Highway Department has put together 

dollar amounts on the repairs made to roads and culverts.   

Public 

Hearing 

Kucinski asked if there were any further questions or any public 

comment.  There were none, so the public hearing was closed. 

Close Public 

Hearing 

A motion to authorize application for CDBG – Emergency Assistance 

Program grant and the 2009 Citizen Participation Plan was made by 

Holst/Pittman.    

Motion passes.    

Emergency 

Assistance 

Grant 

Pittman/Holst made a motion to forward Community Development 

Program information to Finance Committee. 

Motion passed.   

Forward to 

Finance 

/Personnel 

G. Brown talked about the FEMA meeting in Lisle, IL.  The committee 

was informed that no county money would be used for this, the nuclear 

power plant will pay any costs associated with the conference.  New 

exercise evaluation guidelines will be part of the conference.  The 

conference goes from noon November 4, 2009 until November 6, 2009 

at 11 a.m.  A motion to approve G. Brown’s participation in the FEMA 

annual meeting in Lisle, IL was made by Holst/Pittman.   

Motion passes. 

FEMA 

meeting in 

Lisle, IL 

Motion by Holst/Pittman to adjourn meeting at 6:21 p.m.  

Motion passed. 

Adjourn 

 



A quorum of County Board supervisors may be present.                                    (11/16/09) 

Emergency Management Committee 
MEETING AGENDA 

November 24, 2009 at 7:30 a.m. 
EOC Room located at 124 N. Oak Street 
in the Pierce County Courthouse Annex 

 
# Action Presenter 
1 Call to order Chair 
2 Establish Quorum and Adopt Agenda Chair 
3 Public Comment:  The Emergency Management Committee will 

receive public comment on any issue.  Discussion by committee 
members may take place, but no action will be taken on any 
item. 

Chair 

4 Approve minutes from September 1, 2009 and October 19, 2009 
meetings 

Chair 

5 Discuss Community Development Block Grant G. Brown 
6 Discuss upcoming Coop/Cog Exercise on January 20, 2010 G. Brown 
7 Discuss Farm Technology Days exercise G. Brown 
8 Establish meeting dates and times for 2010 G. Brown 
10 Future agenda items Members 
11 Next meeting date Members 
12 Adjourn Members 

 
Questions regarding this agenda may be made to Gary Brown at 715-273-6751. 
Upon reasonable notice, efforts will be made to accommodate the needs of individuals with disabilities 
requiring special accommodations for attendance at the meeting.  For additional information or to make a 
request, contact the Administrative Coordinator at 715-273-6851. 



Emergency Management Committee 

November 24, 2009 at 7:30 a.m. 

EOC Room located at 124 N. Oak Street 

in the Pierce County Courthouse Annex 

 

The Pierce County Emergency Management Committee met in the 

Pierce County EOC Room of the Pierce County Courthouse, Ellsworth, 

WI.  Vice-Chair Holst called the meeting to order at 7:30 a.m. 

Meeting 

convened 

Quorum was established and Holst/Pittman made a motion to adopt 

agenda. Motion passed. 

Establish 

quorum 

Members present 

 

 

Others 

John Kucinski 

Jeff Holst 

Mel Pittman 

Gary Brown, Emergency Management Director 

Melissa Thoen 

Those present 

There were no members from the public present. Public 

comment 

Motion by Kucinski/Holst to approve minutes from September 1, 2009 

and October 19, 2009 meetings. Motion passed. 

Approve 

minutes 

$593,510.00 was applied for and a $392,000.00 grant was approved by 

the Department of Commerce.  More information should be coming 

soon.  G. Brown will get grant up and running, he suggested that the 

Emergency Management Committee oversee the grant.   

Community 

Development 

Block Grant 

G. Brown discussed a weather scenario for the Coop/ COG exercise in 

January.  Also, a HazMat situation will be included due to the fact that 

HazMat exercises are required and this will fulfill that requirement.  

This will be a good time to test CityWatch System.   

Coop/Cog 

Exercise on 

January 20, 

2010 

Farm Technology Days will be held in July 2010.  There will be a 

tabletop exercise in June 2010 to get groups together to discuss possible 

situations with weather related events prior to the Farm Technology 

Days.   

Farm 

Technology 

Days exercise 

One meeting was set up for 7:30 a.m. on February 23, 2010.   Establish 

meeting dates 

for 2010 

G. Brown told the committee about some ICS classes that were held in 

September and October.  Also, there will be some new radios being 

purchased through a radio grant.  G. Brown is working with Public 

Health with their phone system to get announcements out and available 

for the public.   

At the next meeting Pitmann would like to get some information on 

what is going on with the City Watch System and Nugget Lake’s 

emergency notifications.  

Future 

Agenda Items 

February 23, 2010 at 7:30 a.m. Next meeting 

date 

Motion by Pitmann/Kucinsk to adjourn meeting at 8:10 a.m.  

Motion passed. 

Adjourn 

 


	2000 Agendas & Minutes
	01-04-2000.Agenda
	01-04-2000.Minutes
	02-01-2000.Agenda
	02-01-2000.Minutes
	03-07-2000.Agenda
	03-07-2000.Minutes
	04-04-2000.Agenda
	04-04-2000.Minutes
	05-09-2000.Agenda
	05-09-2000.Minutes
	06-06-2000.Agenda
	06-06-2000.Minutes
	07-06-2000.Agenda
	07-06-2000.Minutes
	08-08-2000.Agenda
	08-08-2000.Minutes
	09-05-2000.Agenda
	09-05-2000.Minutes
	10-03-2000.Agenda
	10-03-2000.Minutes
	11-07-2000.Agenda
	11-07-2000.Minutes
	12-05-2000.Agenda
	12-05-2000.Minutes

	2001 Agendas & Minutes
	01-02-2001.Agenda
	01-02-2001.Minutes
	02-06-2001.Agenda
	02-06-2001.Minutes
	03-06-2001.Agenda
	03-06-2001.Minutes
	04-06-2001.Agenda
	04-06-2001.Minutes
	05-08-2001.Agenda
	05-08-2001.Minutes
	06-05-2001.Agenda
	06-05-2001.Minutes
	07-10-2001.Agenda
	07-10-2001.Minutes
	08-07-2001.Agenda
	08-07-2001.Minutes
	09-04-2001.Agenda
	09-04-2001.Minutes
	10-02-2001.Agenda
	10-02-2001.Minutes
	11-06-2001.Agenda
	11-06-2001.Minutes
	12-04-2001.Cancelled
	12-19-2001.Agenda
	12-19-2001.Minutes

	2002 Agendas & Minutes
	01-08-2002.Agenda
	01-08-2002.Minutes
	02-05-2002.Agenda
	02-05-2002.Minutes
	03-12-2002.Agenda
	03-12-2002.Minutes
	04-12-2002.Agenda
	04-12-2002.Minutes
	05-09-2002.Agenda
	05-09-2002.Minutes
	06-06-2002.Agenda
	06-06-2002.Minutes
	07-03-2002.Agenda
	07-03-2002.Minutes
	08-02-2002.Agenda
	08-02-2002.Minutes
	09-09-2002.Agenda
	09-09-2002.Minutes
	10-08-2002.Agenda
	10-08-2002.Minutes
	11-04-2002.Agenda
	11-04-2002.Minutes
	12-09-2002.Agenda
	12-09-2002.Minutes

	2003 Agendas & Minutes
	01-08-2003.Agenda
	01-08-2003.Minutes
	02-05-2003.Cancelled
	02-12-2003.Agenda
	02-12-2003.Minutes
	03-13-2003.Agenda
	03-13-2003.Minutes
	04-10-2003.Agenda
	04-10-2003.Minutes
	06-16-2003.Agenda
	06-16-2003.Minutes
	07-07-2003.Agenda
	07-07-2003.Minutes
	09-08-2003.Agenda
	09-08-2003.Minutes
	10-02-2003.Agenda
	10-02-2003.Minutes
	12-03-2003.Agenda
	12-03-2003.Minutes

	2004 Agendas & Minutes
	01-07-2004.Agenda
	01-07-2004.Minutes
	02-11-2001.Agenda
	02-11-2004.Minutes
	03-10-2004.Agenda
	03-10-2004.Minutes
	04-14-2004.Cancelled
	05-19-2004.Agenda
	05-19-2004.Minutes
	07-26-2004.Agenda
	07-26-2004.Minutes
	08-23-2004.Agenda
	08-23-2004.Minutes
	11-15-2004.Agenda
	11-15-2004.Minutes

	2005 Agendas & Minutes
	02_23_05.EMC_Minutes 
	05_18_05.EMC_Agenda
	05_24_05.EMC_Agenda
	05_24_05.EMC_Minutes
	07_11_05.EMC_Agenda
	07_11_05.EMC_Minutes
	09_08_05.EMC_Agenda
	09_08_05.EMC_Minutes
	11_08_05.EMC_Agenda
	11_08_05.EMC_Minutes 
	12_06_05.EMC_Agenda
	12_06_05.EMC_Minutes

	2006 Agendas & Minutes
	01-11-2006.Agenda
	01-11-2006.Minutes
	02-13-2006.Agenda
	02-13-2006.Minutes
	03-14-2006.Agenda
	03-14-2006.Minutes
	04-11-2006.Agenda
	04-11-2006.Minutes
	05-16-2006.Agenda
	05-16-2006.Minutes
	06-14-2006.Agenda
	06-14-2006.Minutes
	08-08-2006.Agenda
	08-08-2006.Minutes
	12-11-2006.Agenda
	12-11-2006.Minutes

	2007 Agendas & Minutes
	03-13-2007.Agenda
	03-13-2007.Minutes
	04-25-2007.Agenda
	04-25-2007.Minutes
	07-09-2007.Agenda
	07-09-2007.Minutes
	09-25-2007.Agenda
	09-25-2007.Minutes
	12-11-2007.Agenda
	12-11-2007.Minutes

	2008 Agendas & Minutes
	03-27-2008.Agenda
	03-27-2008.Minutes
	05-05-2008.Agenda
	05-05-2008.Minutes
	06-23-2008.Agenda
	06-23-2008.Minutes
	08-19-2008.Agenda
	08-19-2008.Minutes
	11-18-2008.Agenda
	11-18-2008.Minutes

	2009 Agendas & Minutes
	02-26-2009.Agenda
	02-26-2009.Minutes
	05-26-2009.Cancelled
	06-16-2009.Agenda
	06-16-2009.Minutes
	09-01-2009.Agenda
	09-01-2009.Minutes
	10-19-2009.Agenda
	10-19-2009.Minutes
	11-24-2009.Agenda
	11-24-2009.Minutes




